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CYUYACHI TEXHOJIOI'TI ®OPMYBAHHSA KOJEKTUBY TA
PO3BUTKY INEPCOHAJIY OPT'AHI3AIIIL

Mapuna €menko; Anresina ['peuko

Jlonbacvka HayionanvHa akademis 6yOieHuymea i apximexmypu,
Kpamamopcwok, Ykpaina

Pe3tome. Jlocniosxceno cymuicme opmy8aHHs KOJIEKMuU8Y HA OCHOBI CYYACHUX MeXHONo2iu. Bugueno
20/I06HY 3a2p03y CMABIILHOCMI NePCOHALY Op2anizayii — nIuHHICMb Kaopis. Lle € yinkom npupooue seuwe Ois
nionpuemcma. OOHax, il HAOMIPHO GUCOKULL PiGeHb He2AMUBHO GNIUBAE HA OIIbHICMb OpeaHizayii, 0cooau8o
AKWO i1 3a1uuarms 6UCOKOK8ANi(pIKo8ani cnigpobimuuKy i Ha 3MIHY iM 00800UMbCA HAUMAMU 6a2amo HO8UX
HenepegipeHux Kaopie. Y maxomy eunaokxy i GUHUKAE 3a2po3a CMabitbHoCmi mpy006o2o Korekmusy. Pozenanymo
AKMYanbHICMb KOMAHOHO20 MEHeONCMEeHmy SIK OOHIEI 3 [HHOBAYIUHUX MEXHON02Il cmabinizayii mpyoosux
konekmugie. Camum epexmugHuUM MemoOoM CMBOPEHH KOMAHO i PO3BUMKY KOMAHOHOI poOOmu 6UHAEMbCS
mumbunounz. Ho2o 6I0MIHHOIO PUCOIO € MOJICTUGICHIbL YHIEEPCAbHO20 3ACMOCY6AHHS, MAK AK MUMOULOUHS
MOJHCHA BUKOPUCTNOBYBAMU He MINbKU 0151 N06Y008U NPOEKMHUX (YUACHUKU NPOEKMHOI KOMAHOU), YNPABNIHCbKUX
(mon-menedxcepu, NiHIUHI Kepi6HUKU) abO poOOHUX KOMAHO (CRigpoOImHUKU NiOpo30iny, 6i00iny), a U Ois
noby0osu MemaxkomMaunou (8ci cnigpoOImHUKU oOp2aHi3ayii), AKA OXONIIE 6CHO OP2AHIZAYINHY CMPYKMYpY
Komnauii. Busueno Oyoice eadciuguii ma axmyanbHuti YnpoooediC OCMAHHIX pPOKI6 epynoeuti (eHomeH 6
opeanizayisx — xomanou. Komanou cmaiomv 6ce nonynapuumu 6 pe3yibmami pOo3GUmKY IH@OOPMAyiiuHux
MEXHON02IU, 4 MAKOXHC Niosuujenol ysasu 00 Ccucmem KOMHIEKCHO20 YNPAGNiHHA AKICMIO [ npoyecamu
opeanizayitinoco HasuanHusa. L[i menoenyii 6 opeanizayitinomy po3eumKy Npu3eeiu 00 3MIWeHHs AKYeHmy 3
N0BEOIHKU OKPEeMUX MEHeOCepie ma NpayieHuKie Ha JisibHicmb 6a2amo@dyHKYIOHATLHUX YRPABIIHCHOKUX KOMAHO
i pobouux epyn, CKOHYEHMPOBAHUX HA KOMWIEKCHUX npobOiemax 1 3adauax. [JocniodceHo HeoOXiOHicmb
BNPOBAOICEHH MAKCUMAILHO eeKmusHux cnocobis, memodie ma IHCIMpYMeHmié 6NIugy HA pieeHb
CcmMabinbHOCMI NEPCOHANLY Opeanizayii.

Kniouogi cnosea: xomanoa, KOManOHUNL MEHEONCMEHM, KOYUUH2, NePCOHAN, CMAOLIbHICMb NEPCOHANY,
mimMcKic, mimenpim, mumOuLOuHe, ynpaeinHsa nepCcoHAIOM.
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MODERN TECHNOLOGIES FOR TEAM BUILDING AND STAFF
DEVELOPMENT IN THE ORGANIZATION

Maryna Yeshchenko; Anhelyna Hrechko

Donbas National Academy of Civil Engineering and Architecture,
Kramatorsk, Ukraine

Summary. The essence of formation of team creation on the basis of modern technologies is investigated
in the paper. The main threat to the organization personnel stability — staff turnover is investigated. Within
acceptable parameters, staff turnover is a natural phenomenon for businesses. However, its excessively high level
has negative effect on the organization activities especially if its highly qualified employees leave the company,
and instead of them many new unpracticed employees are to be employed. In this case, there is a real threat to the
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stability. The importance of team management, as one of the innovative technologies of personnel stabilization is
considered. Team building is determined as the most effective method of team creation and team work
development. Its distinguishing feature is the possibility of universal application, as team building can be used not
only for the construction of project (project team members), management (top managers, line managers) or work
teams (employees of the subdepartment, department), but also for building metateams (all organization
employees), which, in turn, covers the entire organizational structure of the company. The group phenomenon in
organizations, i. e., teams, is investigated as it very important and relevant in recent years. Teams are becoming
increasingly popular as a result of the information technologies development as well as increased attention to
integrated quality management systems and organizational training processes. These trends in organizational
development resulted in the focus shift from the behavior of individual managers and employees to the activities
of multifunctional management teams and working groups concentrated on the complex problems and tasks. The
need of introduction of the most effective ways, methods and tools influencing the organization personnel stability
level is investigated.

Key words: team, team management, coaching, staff, personnel stability, team building, teamskills,
teamspirit, personnel management.
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IlocTanoBka mpodJemMu. YcmilmiHa iSTIBHICTH MIAIPUEMCTB B YMOBaX >KOPCTKOI
PUHKOBOI KOHKYpEHIIii 3aJIe)KUTh BiJ TBOPYOi aKTUBHOCTI MpAIiBHUKIB. AHaji3 AiSUIBHOCTI
0araThbOX MIANMPUEMCTB 1 HAKOMMMYEHUH JTOCBIA iX pOoOOTH 3 MEPCOHAIIOM BKa3ye Ha Te, IO
(dbopMyBaHHS TPYJOBOTO KOJICKTHRY, a TAKOXK 3a0€31IEUEHICTh BUCOKOI SIKOCTI KaJIpiB BUCTYTIA€E
OJIHUM 3 BHpPIMAIBHUX (PAKTOPIB PE3yNbTaTUBHOI i €PEKTUBHOI MiSTIBHOCTI CYy4acHOTO
MiTPUEMCTBA.

AHai3 ocTaHHiX qocjaigxkeHb i myOJikauiii. B ekoHoMiuHIi Teopii HarpoMamKeHO
3HAYHUWA 1 [IHHUA JOCBIJ] Y NMHUTaHHSAX (OpMyBaHHS Ta PO3BHUTKY IEpCOHAITY. 30Kpema I
npobiaemMu BioOpaXkeHl y Mpausgx TaKMX BITYM3HAHUX BuYeHMX, Ak ['. AGankiH, I. bnaHk,
M. binuk, I benos, A.TactreB, M. 'epacumuyk, B.Teens, b.Ksachwok, . Komapos,
I. Kapnyns, 1. Kapnyxin, FO. Kokin, €. Kpukascekuii, O. Ky3pmin, T. Kyniniu, ®. JleoHosa,
I. JTykisos, 1. Pamionosa, M. Ilerposuy, I1. CaBpyk, A. Uepkacos.

MeTo0 10CHIIKEHHSI € PO3IJIAJ BaXJIMBUX ACMEKTIB PO3BUTKY MEPCOHANY, SKiI €
BU3HAYAJILHUMHU 3 TOKU 30py €(PEKTHBHOTO YIPABIIHHS JIIOJICBKUMH PECYpCaMu, JIIOJICBKUM
kamitagoM. Came Bin KBamidikallii, HABUYOK Ta MOTEHIIANy PO3BUTKY MEPCOHATY 3aJICKHUTh
P1BEHb KOHKYPEHTOCIPOMOKHOCTI MIIPUEMCTB.

ITocTanoBka 3aBaaHHs. /[ IOCATHEHHS IMOCTaBIEHOT METH BHU3HAUYEHO HACTYITHI
HAYKOBI 3aBJJaHHS: PO3KPUTHU CYTHICTh 3aCTOCYBAaHHS KOMaHAHOTO MEHEPKMEHTY; BUSHAUUTH
0COOJIMBY POJIb KEPIBHUIITBA; POSKPUTH METOAM KOMaHJIOYTBOPEHHsS B Ipolieci cradimizarii
NIepCOHATY.

Jlnist BUpILIEHHS MOCTaBJIEHUX 3aBJlaHb OyJ0 BUKOPHUCTAHO HACTYITHI METOJU: aHali3,
CHHTE3, y3araJbHeHHS.

Buxiaaag ocHoBHoro marepianay. CydacHi KEpiBHMKHM MHIANPUEMCTB BiAYYBaOTh
0Cco0MBY MOTpeOy B MOOYIOBI CUCTEM YIMpPaBIiHHSI, 3MaTHUX IIBUIKO pearyBaTd Ha 3MIHU
(dakTopiB AMHAMIYHOTO 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBUINA, A 1I€ HE € MOXKIIMBUM 0€3
e(eKTUBHOTO YIPABIIHHS TMEPCOHATIOM, SIKUH, OE3CYMHIBHO, € CTPAaTETidYHO BAKIIUBUM Ta
YHIKaJIbHUM PECypcoM Opraisaiii, o 3abe3nedye ycmimHe (yHKIIOHyBaHHS, KOHKYPEHTHE
MIPOIIBITAHHS 1 TO3UTUBHUH 1M1/K KOMTIaHI].

VY 3B’SI3Ky 3 LMM BHHHMKA€E NpsMa HEOOXITHICTh BIPOBAKEHHS MaKCHUMAaJIbHO
e(eKTUBHHUX CHOCO0iIB, METO/IB Ta IHCTPYMEHTIB BIUIMBY Ha nepcoHai. IlomiOHi TexHomoril
MOBUHHI 3a0e3MeuuTH, TO-Tepiie, MOBHE PO3KPHUTTS TPYAOBOTO MOTEHIlaly, peasi3allilo
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npodeciiiHuX SKOCTEH 1 JOCSATHEHHS BHCOKMX PE3Y/IbTaTiB KOXKHOTO CHIBpPOOITHHKA, a MO-
JIpyTe — €IHICTh MOTISAIB Ta Al CHIBPOOITHUKIB, 3TyPTOBAHICTh Ta BiJJIaHICTh OpraHi3allii,
HaIllJIEHICTh Ha JIOCATHEHHS OCOOMCTHUX ¢ oOpraHi3aliiHuX IUIed. [HmMMHM cioBamu,
e(DeKTUBHICTh [ISJILHOCTI Cy4acHOi opraHizamii Moke 3a0e3meunTH CTabuIbHUN 1
BUCOKOPE3YJIbTaTUBHUIA KaJpoBHHl CKiad. [ 0J0BHOIO 3arpo30i0 CTaOLIBHOCTI HEPCOHATY
oprasizauii € IJIMHHICT KaJpiB. Y NPUHHATHI IapaMeTpH IUTMHHICTH KaJPiB IUTKOM IPUPOAHE
aBulle AasA mianpueMmctB. OnHak i HaAMIPHO BUCOKMH pIBEHb HETaTHMBHO BIUIMBAE Ha
JISITBHICTH OpraHizarii, 0COOIMBO SAKIIO i1 3JIMIIAI0Th BUCOKOKBaJIi(hiKOBaH1 CITIBPOOITHUKH,
1 Ha 3MiHY M JOBOJIUTHCS HalilMaTH 0arato HOBUX HENEPEBIPEHUX KaJpiB. Y TaKOMY BUIAJKY
1 BMHHKae 3arpo3a CTaOUIBHOCTI TPYAOBOTO KOJIGKTUBY. B Takomy BHIaAKy 0OCOOIHMBOT
aKTyaJbHOCTI HaOyBa€ 3aCTOCYBaHHsS KOMaHJIHOTO MEHEKMEHTY, SIK OJHI€l 3 IHHOBALIHHUX
TEXHOJIOT1H cTabimizalii TPy I0BUX KOJICKTHUBIB.

YTpooBX OCTaHHIX POKIB KOMaHIH PO3TIIAAIOTHCS SIK BaXKIIMBUH IPYIOBUI (heHOMEH
B opraHizamisx. Komanam craioTh Bce OUIBII MOMYJISIPHUMU B PE3yJIbTaTi PO3BUTKY
iHQOpMaLIfHUX TEXHOJOTiH, a TaKoX MiJBUIICHOI yBark A0 CHUCTEM KOMIIJIEKCHOTO
yIpaBIiHHS SKICTIO 1 IpoIlecaMy oprasizailiiinoro HaBuyanHs. L{i TeHaeHii B opranizamiitnomy
PO3BUTKY MPU3BEIH JI0 3MIIICHHS aKIIEHTY 3 TOBEIIHKM OKPEMHIX MEHEKEPIB Ta MPaIliBHUKIB
Ha JISUTBHICTE  OaraToyHKI[IOHANBHUX YOPaBIiHCBKMX KOMaHI ¢ poOOOYMX TPy,
CKOHILIEHTPOBaHMUX Ha KOMILJIEKCHUX MpoliemMax 1 3agayax. CiiJl 3a3Ha4nTH, 0 KOMaHJa — 11e
rpyna 3 1BoX a0o Oiiblie ociO, siKi PeryaspHO B3a€EMOMAIIOTh Ta KOOPAUHYIOTH CBOIO pOOOTY
JUTSL TOCSITHEHHSI CIUTBHOT MeTH. 3BHYaitHO, OpMyBaHHSI KOMaHIH € JIOCUTh HEOAHO3HAYHUH 1
TPYJAOMICTKHI IpoIleC, ajie Ja€ BiH ICTOTHI NEpeBard B IIJIBHINEHHI PIiBHS CTaOUIBHOCTI
TPYAOBOTO KOJIEKTUBY.

[To-nepue, popMyBaHHS KOMaH/IU Miependayvae 3aaydeHHs CIIBPOOITHUKIB J0 MPOLECY
YIpaBJIiHHS OpraHi3alli€lo 3a JOMOMOIOI0 caMOOpraHizaiii 1 caMOBpSAyBaHHS, CHIBIpalil U
B3a€EMHOT'O KOHTPOJIIO, B3a€EMOJOIMOMOIM Ta B3a€EMO3AMIHHOCTI, IO JO3BOJIA€ 3a0€3MeUnTH
SCHICTh CHUIBHUX IIIHHOCTEH Ta MLiJei, KOJEKTHBHY BiINOBIJAIbHICTh, 3IYpPTOBAHICTH i
KOJIET1aJIbHICTh BITHOCUH BCEPEUHI TPYAOBOTO KOJIEKTUBY.

[To-npyre, koineriaabHl BIJHOCHHH, 3TypTOBAHICTh YJIEHIB KOMAaHIHU IiJBUIIYIOThH
MPOJYKTUBHICTh Tpalll, a, OTXE, MJABUIIYEThCA €()EeKTUBHICTh ISIILHOCTI Opradizaiii B
JIOMY.

ITo-Tpete, 3a AOMOMOro KOMaHJHOI poOOTH 3a0e3neuyeThCsl MiJABUIEHHS PIBHSA
npodecioHanizMy 1 kBaiidikarii, 0cOOUCTICHUN PICT KOXKHOTO 4JeHa KOMaH/HM, 32 PaXyHOK
TOT0, 1110 BiJl Y4aCHUKIB BUMAra€Tbcsi BUKOPUCTAHHS 0€3J114l TPY/I0BUX HABUYOK, a HE TUIBKH
BMIHHS BUKOHYBAaTH OAHY a00 /1B1 pyHKIII].

[To-ueTBepTe, YWIEHH KOMAHIU MOYYBAIOTHCS «OJHICIO CIM’€I0», BOHU BIAJAHI LLUIAM
¢bipMu, sIKi BOHU caMi 1 IOIOMOTJIM BU3HAYUTH.

HuHi icHYIOTH pi3HI METOIU KOMaHIOIOCTPOEHIs, MPOTE CaMUM €(PEKTUBHUM METOI0M
CTBOPEHHS KOMAHJ i PO3BUTKY KOMAH/HOT POOOTH BU3HAETHCS TUMOMIIHHT. Moro BiaMiHHOIO
pPHCOI0 € MOXIIMBICTh YHIBEpCAIBHOTO 3aCTOCYBaHHS, TaK $K THUMOWIIUHT MOXHA
BUKOPUCTOBYBATH HE TUIBKHM I MOOYIOBH MPOEKTHUX (YUYACHUKH IPOEKTHOI KOMAaHIH),
YIPaBIiHCHKUX (TON-MEHEIKEepH, JIHIHHI KepIBHUKU) a00 poOounx KomaHj (CHiBPOOITHUKU
HiApO3aUTY, BIIAUTY), a i A1 M0oOYyA0BU METaKOMaHIH (BCl CIiBpOOITHUKM OpraHizaiii), sKa,
B CBOIO Yepry, OXOILUIIOE BCIO OpraHi3aliifHy CTpyKTypy KOMIIaHii.

B wac, konmu iHQopmariiiHO-KOMYyHIKaliifHI TEXHOJIOTii BHUKOPHUCTOBYIOTHCS 1 B
MOBCSIKJIEHHOMY JKUTTI, 1 Ha poO0O4YOMy Miclli, KEpPIBHUIITBO MOBHHHO TAaKOX I1JBUIIYBaTH
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U(PpPOBY KOMIIETEHI[II0 CBOiX TMpAIiBHUKIB, 3a JOMOMOIOI0 CyYacHHX IPOTPaMHHUX
3a0e3nedenb. s crpolieHHs opraHizaiii KOMaHJHOi POOOTH Ha MiANPUEMCTBI Cy4acHi
KEpIBHUKM BUKOPUCTOBYIOTh MOJXKJIMBOCTI 1H(GOpPMAIITHO-KOMYHIKAIIMHUX TEXHOJIOTIH,
nanpukiag Microsoft Teams.

Microsoft Teams — 11 aGCOIFOTHO HOBUM THIT POOOYOTrO MPOCTOPY, SKHH TOMOMArae
KEpiBHUKOBI Ta IMpaliBHUKaM I1e e(EeKTUBHIIIE CIPABIATUCS 13 3a3HAUCHUMH 3aBJaHHAMH. Y
Microsoft Teams kepiBHHK MOKE BCTAHOBHMTH 3B 130K 3 MOTPIOHUMHE JIFOABMH, II0YaTH OeCixy
a00 3HaWTH HEOOXITHI IHCTPYMEHTH 1 KOHTEHT. LI ciyx0a jerko iHTerpyeThesi 3 BIIOMUMH
noxarkamu Office i cieniaibHO po3po0IIeHa /1JIsi BAKOPUCTAHHS B T100aIbHIN Oe3neydHiil xmapi
Office 365.

Koprmopariist Microsoft Bigmana micii qormomarary JI01sM i opraizamisM y JOCATHEHHI
caMuX aMOITHHX IJIeH, 1 MAaKCUMaJIbHA TIPOAYKTUBHICTh B XMapi i Ha MOOUIBHUX MPUCTPOSIX
YKpai BaXJIMBA JUI PO3KPUTTSI HOTO MOTEHITIAITY.

o6 miaTpumyBaTH HeoOXimHI iH(pOpMaLidHI TOTOKH, pOOOYl Tpymu cranu
THYYKINIMMH, a OpraHi3amiiiHi CTpyKTypH IUIOCKimmMu. 3a xoromoror Microsoft Teams
CTBOPEHO BIAKpHTIIIE U(POBE CEPEAOBUIIE B IKOMY IHTETPOBaHI pe3ylbTaTh poOOTH BUIHO
1 JOCTYIHO YCiil TpyIi, MPH IbOMY KOXEH i yYaCHHK MOCTIHHO O3HAHOMIIEHUH 3 THUM, IO
BiZIOyBa€eThCS.

3aBasKu TOMY, 1110 MOxJIUBOCTI Microsoft Teams HagatoTs poOOYMM IpynaM CydacHUi
po3MoBHHUI iHTEp(deiic 3 QyHKII€I0 yrpylyBaHHS MOBIJOMIIEHB, 1I€ JOIOMAarae CTeKUTH 3a
Oecinamu onnaifH. KepiBHUK 32 HEOOXITHOCTI MOXKE CTBOPIOBATH 1 MPUBATHI Oeciiu.

Orxe, Ha 1iH maTdopMi BeIMKa yBara MpUAIICHA MOXKIIMBOCTSAM aganTarii pooounx
MPOCTOPIB JI0 YHIKAIBHUX BUMOT, peali3yBaBIIM BEIUKI MOKIUBOCTI PO3IIUPEHHS 1 BIIKPUTI
APIl. Hampuknan, BKIaJKd HaAalOTh MBUAKHHA JOCTYNl JIO YacTO BHMKOPHCTOBYBAHHMX
JOKYMEHTIB 1 XMapHHMX CIYyXO0, IIO € AyXe BaXJIHUBOIO 1 HEOOXITHOIW (YHKIIEH NpU
MIPOBEICHHI Hapa/l, 300piB 1 KOH(GEPEHIIIH.

Y  KOpOoTKOMY OKC(hOpACHKOMY CIOBHHUKY CJIOBO coaching BU3HAYaeTbCcs SIK
«HACTaBIIATH, TPEHyBaTH, Haauxath». KoyuuHr y poOoTi oprasizauii sBiisse co00I0
0e33ynMHHUI mpolec CHiBpOOITHULITBA MEHeIk epa 1 CIaykOoBLsS (KOHCylbTaHTa M
0i3HecMeHa), 10 CHpHUsA€E YCIIIIHINA AIsUIbHOCTI KoMIaHii. SIk ocoOucTuil TpeHep, Koyd
JI0TIOMarae 3Ba)KyBaTH aJIbTEPHATHBH 1 PECYpCH, TOTYBAaTH IUIAH Jid, CYNpPOBOKYBaTH
cniBpoOiTHUKA y mpolieci pearnizauii niaany. CoiBpoOITHUK pa3oM 3 HUM 3MOXke 0e3repepBHO
aHaJli3yBaTU CUTYaIlil0, BIJICIIJKOBYBATH, sSIKI CTpaTerii BUKOPHCTOBYBAIMCS, SIKUM YHHOM
BOHHM TIPUBEAYTH J0 OakaHOTO pe3ylbTaTy, a sKi 3 HHUX 3aBOKATHMYTh JOCSTHEHHIO
BCTaHOBJIEHUX LyIel. CriBpOOITHUK 3MOXKe€E 1HAKILIE OLIIHUTHU CBOE BIAHOUIEHHS /10 TOTO, 1110
BiZIOYBa€ThCS, 3 OTJISAY HA T YMHHMKH, K1 YaCTO 3aJIUILAIOTHCS 11032 HOro yBaroio.

VYdacTh KOoyuya B Hapajgax 1 OKpemiil poOOTi 3 Ipymor MoOXe 3HaYyHO ONTHUMI3yBaTH
npouec podoOTH 1 CIPUATH:

—  CTBOPEHHIO 3arajjbHOro OaueHHsS MEePCHEeKTUB, MOCTAHOBII LiJed 1 BUPOOIEHHIO
CTparteriii;

—  3HAXO/HKEHHIO KOHCEHCYCY B IUCKYCIMHUX ¥ KOH(MIIKTHUX MUTAHHAX 1 CUTYaIlIsX;

— OuTbII BIAKPUTOMY 1 3alliKaBIEHOMY OOrOBOPEHHIO IUIAaHIB poOOTH Yycima
YYaCHUKAMU;

—  OuIbII 3BaYKEHOMY i 00’ €KTUBHOMY NPUIHSTTIO PillIeHb; TPOBEACHHIO KpeaTUBHUX
MPOLECIB 1 PO3pOOIIEHH] 1/1eH.
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OcobnuBa posib KEPIBHUITBA MOJATAa€ TAKOXK y HAJaro/HKEHHI KOHTAKTIB MK ycima
y4acHUKaMH KOMAaH]IM, II00 BOHA MOTJIa iICHYBATH 1 MPAIfOBATH CaMOCTiIHHO. JIJis IbOTO CITif
HaJIaroJUTH MPaBUJIBHY 1 IBOCTOPOHHIO KOMYHIKAIIII0 MK YWICHAMH KOMaH 1 1 KEPIBHUKAMU.
KepiBHULITBO MOBUHHO KOOPJAUHYBATU IpodeciiiHe 3pOocTaHHS KOKHOTO YYacHHKa KOMaH[IH,
30KpeMa 3a JIONMOMOTOK CBOE€YACHOI BHYTPIIIHBOKOMAHJHOI 3MiHU pojei. Yce 1me €
HEOOXITHUMU yMOBaMH JUIs 1OOYJOBH BHCOKOKBaJi(hiKOBAHOI 1 THYYKOI KOMAaHIH, 31aTHOT
CBOEYACHO pearyBaTH Ha 3MIHHU 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEAOBUIIA.

Ha mepmriit cramii Timckisnic nepeadadae ¢hopMyBaHHS 1 PO3BUTOK Y CIIBPOOITHHKIB
opranizaiii HABUYOK KOMaHIHO1 poOOTH, SIKi € ()yHJaMEHTOM JIJIsl BIIPOBAKEHHSI KOMaHTHOT'O
MEHEHKMEHTY. Jl0 HUX BiTHOCATHCS:

— rapMOHI3alis CIUIbHOT METH OpraHi3allii 3 0COOMCTUMH LIJISIMH [IEPCOHATY;

—  HaIUICHICTh BCi€T KOMaHIM Ha KIHIIEBUI pe3yJIbTaT;

—  TOpUNWHATTSA BIANOBIAAIBHOCTI 32 Pe3yabTaT KOMaH]IHU;

—  CUTYyallilHUH MiaXiA 10 yHOpaBIiHHSA 1 JIiAEpCTBa, THYYKa 3MiHA CTHIIIO YIIPABIiHHS
BIJIMOBIAHO 0 OCOOIMBOCTEH 3aBAaHb, II0 CTOATH MEpe]l KOMaHI0I0;

—  KOHCTPYKTHBHY B3a€MOJIIIO 1 CAMOBPSIYBaHHS BC1X yYaCHUKIB KOMaH/IH;

— TPUNAHATTS €IUHOTO KOMAaHJHOTO pIIIEHHS 1 Y3TO/KEHHS MOro 3 uJjeHaMH
KOMaH/IH.

Ha npyriit cramii TiMcroipity HeoOXiZHO 30cepeauTH 3ycwiuis Ha (OpMyBaHHI
KOMaHJHOTO AyXy, M0 Iepeadavyae CHUCTEMATHYHY POOOTY IO MIATPUMIN 1 3MIITHCHHIO
KOJIETiaTbHUX B3a€MOBITHOCHH, 3TyPTOBAHOCTI Ta JMOBIpU MDK ydacHHMKamMu komaHau. Lleit
KOMIUIEKC 3aXO/1B CIPSIMOBaHUI:

—  Ha MOCWJICHHS CTaJIOr0 MOYYTTS «MUY;

— Ha CTBOpPEHHS MOTHBAIlli CMUIBHOI MISUTBHOCTI, 3aCHOBAaHOI Ha B3a€MHINA JIOBIpi
YJICHIB KOMaH/IU;

—  Ha pO3yMIiHHS 1 IPUIHATTS 1HIUBITyaJIbHUX OCOOIMBOCTEN OJJUH OJHOTO;

—  Ha MiJBUILIEHHSI HEQOPMaAIbHOTO aBTOPUTETY KEPIBHUIITBA OpraHizallii;

—  Ha PO3BUTOK JIOSUIBHOCTI Ta MPUXWJIBHOCT] YYaCHUKIB KOMAH/IU LIUJIIM OpraHi3arii.

Caig po3yMiTH, IO TIMCHIPIT — II€ HE TUIBKM KOPIOpAaTUBHI CBSTA. 1€, Iepul 3a BCe,
BUOY/ZIOBYBaHHS MNApTHEPCHKUX IUIOBUX 1 OCOOMCTICHHX BIIHOCHH MDK yciMa YJeHaMHu
koMmaH . TiMcripiT, B nepury yepry, cupsMoBaHHi Ha (GOpMyBaHHS eMOLIHHOT 3B SI3KH MK
CIIBpOOITHUKAMHM  OpraHizaiii, sKa 3roJOM CTaHE OCHOBOIO B3a€EMOJIONIOMOTH 1
B3aeMOpo3yMiHHS. CTBOpPEHHS KOMaHJI He OOMexyeTbcs muMmH gisimu. OpjHak, came
KOMaHJHUM MEHEDKMEHT Joromarae cTaOlli3yBaTd TPYJAOBMHA KOJIEKTUB, PpO3BUBATU
MOTEHIIia]l KO)KHOTO CIiBpOOITHHUKA.

BucHoBku. 3 ypaxyBaHHSIM 3a3HA4YE€HUX TEpeBar KOMaHIHOTO MEHEKMEHTY MOKHA
CTBEPKYBATH, IO BiH CTAa€ OCHOBOIO CYYaCHHUX TEXHOJIOT1H, 3IaTHUN 3a0€3MEeYNTH KOPUCHHUA
€KOHOMIYHUH 1 comiaJbHUNA e(peKT Yy MATPUMII AWHAMIYHOI CTabUILHOCTI IMEepCoHATy
oprasizaiiii. beaymMmoBHO, pu moOya0BI KOMaHAH, HEOOX1THO BpaxOBYBaTH OCOOIUBOCTI caMoi
BaYJIMBO IIaM’SITaTH PO OCOOJIMBY pOJIb KEPIBHUKA B MPOIIECI KOMaHAOYTBOPEHHS.

Conclusions. Thus, considering the above mentioned team management advantages, we
can state that it becomes the basis of modern technologies making it possible to provide useful
economic and social effect in maintaining the dynamic stability of the organization personnel.
Definitely, while building a team, it is necessary to take into account the peculiatities of the
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organization itself, its goals, mission, development strategy, scale and specificity of activity.
And it is equally important to remember the special role of the leader in the team building
process.
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