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Pesrome. Jlocnioxceno ponv momueayii K KAO408020 IHCMPYMEHMY YAPAGIIHHA NOBCOIHKOI 6
YMO8AX Op2aMi3AYItHUX 3MiH, WO CYNPOBOOXUCYIOMb CYYACHUL PO3GUMOK NIONPUEMCME ) cepedosuiyi
nioguwenoi Ounamiunocmi, yugposizayii ma Hesusnawenocmi. O6IpyHmosano, wo epexmusHicmo
peanizayii 3MiH 3HAYHOIO MIpOIO 3AAedCUMb GI0 PI6Hs 3AIYHeHOCMi NepCOHaly, U020 20MOBHOCMI 00
aoanmayii ma cnpuiinamms Hoeo6eedens. [Iposedeno ananiz naykosux nioxodie 00 po3yMinHi MOMUBAYIT,
BUBHAYEHO 0COOAUBOCTNT MPAHCHOPMAYIT MOMUBAYITIHUX MEXAHIZMIB Y CYHACHUX YMOBAX 20CHO0APIO8ANHS, A
MAKOoAC Y3A2ANbHEHO Pe3yIbmamu 3apyOincHux i iMUU3HAHUX 00CNi0NceHb Y Yil cepi. Bcmanosneno, wjo
mpaouyitini nioxoou 0o momugayii nompedyroms MoOepHizayii 3 ypaxyeaHHsmM 3MiH Yy Xapakmepi npayi,
YIHHICHUX OPIEHRMAYIAX NPAYI6HUKIE Ma PO3GUMKY YNPAGITHCOKUX NPAKMUK. Ymouneno cymuicmo momusayii
AK KOMNJIEKCHO20 YHPABIIHCbKO20 IHCMPYMEHMY, Wo NOEOHYE MamepialvHi ma HemMamepiaibHi cmumyau,
nidepcubKi niOXo0u ma OpeaHi3ayiliHi MexXawizmu 6nausy Ha NoeediHKY nepconany. locnioxceHo munogi
Nn08e0iHK08i peakyii Npayi6HUKi8 Ha Opeaniz3ayiliHi 3MiHU, cepeo AKUX BUOKPEMIeHO NiOMPUMKY, HeUmpaibHe
CMABAeHHA ™A ONip HOB066E0EHHAM, A MAKONMC GUSHAYEHO (QAKMOPU, WO 3YMOGIIIOMb Yi pearyii.
Ob6rpynmosano HeoOXiOHiCmb DOpMYSaAHHA AOANTNUSHUX MOMUBAYIUHUX CUCTHEM, OPICHMOBAHUX HA
iHOou8ioyanvHi nompebu npayienuxie i cmpameziuni yini nionpuemcmaa. 3anponoHo8ano asmopcuKy mMooensb
mMomueayii nepcoHany 8 ymMoeax 3miH, axka 6azyemuvcs uma inmezpayii axmopie mpancgopmayiinoco
cepedosuiya, nNoBediHKOBUX XAPAKMEePUCTUK NPAYIBHUKIE MA KOMNIEKCY MOMUBAYIUHUX IHCMPYMeHmIs.
Ocobnusy ysazy npudineno YnpasiiHCbKOMYy YUKy QYHKYIOHYBAHHA MOMUBAYIUNHOI CUCEMU, WO BKII0UAE
diazHocmuKky nompeb nepcoHany, GopmyeaHHs MOMUSAYIUHOI NOIIMUKU, 6NPOBAONCEHHS CMUMYIIOIOUUX
3ax00i6 ma OYiHIO8AHHA iX pPe3yIbMAMUEHOCMI 3 NOOAALWMUM Kopueyeanuam. [Josedeno, wjo npakmuyHe
3aCMOCY8aHHA 3ANPONOHOBAHOI MOOeNi CRpuac NiOBUWEHHIO NPOOYKMUSBHOCMI Npayi, 3HUICEHHIO ONOpY
3MIHAM, OPMYBAHHIO JIOSIBHOCMI NEPCOHANLY MA PO3GUMKY [HHOBAYIUHO OpPiEHMO8AHOI NO0GeOIHKU
npayienuxis. Yzazanvbneno, wo epexmusHa MOMueayisi SGUCMYNAE GANCIUBUM YUHHUKOM 3ab6e3neyeHHs
VCRIWHOCMI 0p2ani3ayithux mpancopmayii i ni0GUUeH s KOHKYPEHMOCAPOMOICHOCHE NIONPUEMCMEA 6
CYYACHUX YMOBAX.
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Summary. The article explores the role of motivation as a key tool for managing behavior in the context
of organizational changes that accompany the modern development of enterprises in an environment of increased
dynamism, digitalization, and uncertainty. It is substantiated that the effectiveness of implementing changes
largely depends on the level of staff involvement, their readiness to adapt, and their perception of innovations. An
analysis of scientific approaches to understanding motivation is conducted; the features of the transformation of
motivational mechanisms in modern business conditions are identified, and the results of foreign and domestic
research in this area are summarized. It is established that traditional approaches to motivation require
modernization, taking into account changes in the nature of work, value orientations of employees, and the
development of management practices. The paper clarifies the essence of motivation as a complex management
tool that combines material and non-material incentives, leadership approaches, and organizational mechanisms
for influencing personnel behavior. Typical behavioral reactions of employees to organizational changes are
studied, among which support, neutral attitude and resistance to innovations are distinguished, and the factors
that determine these reactions are also identified. The need for the formation of adaptive motivational systems
focused on the individual needs of employees and the strategic goals of the enterprise is substantiated. An author's
model of personnel motivation in conditions of change is proposed, which is based on the integration of factors of
the transformational environment, behavioral characteristics of employees and a set of motivational tools.
Particular attention is paid to the management cycle of the functioning of the motivational system, which includes
diagnosing personnel needs, forming a motivational policy, implementing incentive measures and assessing their
effectiveness with subsequent adjustment. It is proven that the practical application of the proposed model
contributes to increasing labor productivity, reducing resistance to change, forming personnel loyalty and
developing innovatively oriented behavior of employees. It is generalized that effective motivation is an important
factor in ensuring the success of organizational transformations and increasing the competitiveness of the
enterprise in modern conditions.

Key words: motivation, organizational change, employee behavior, human resources management,
motivational tools, leadership, staff involvement, resistance to change, enterprise efficiency, staff
adaptation.

Received 17.03.2026
Accepted 30.03.2026
Published 25.06.2026

IMocTtanoBka mpo6JjieMH. Y CydyacHUX yMOBaX AMHAMIYHOT'O PO3BUTKY €KOHOMIKH,
MOCUJICHHSI KOHKypeHIii, nudposizamii Oi3Hec-mpoleciB Ta 3pOCTAaHHS HEBU3HAYEHOCTI
30BHIIIHBOT'O CEPEOBUINA MIMPUEMCTBA TTOCTIHHO CTUKAIOTHCS 3 HEOOXITHICTIO aanTarii
10 pi3HOMaHITHUX 3MiH. Taki Tpancdopmaliii MOXKYTh IPOSIBASTUCS Y 3MiH1 OpraHizaiiiHoi
CTPYKTYpH, BIPOBA/PKEHHI HOBUX TEXHOJOriH, TpaHcdopmarii Oi3Hec-mozenel, 3MiHi
PUHKOBHX YMOB a00 KOPIIOPATHUBHOI KyJbTYpH. Y IIMX yMOBaxX OCOOJMBOrO 3HAYCHHS
HaOyBae eeKTHBHE YMpPaBIiHHS MOBEIIHKOI MEPCOHANY, OCKUIbKUA caMme MpAI[iBHUKU €
KJIIFOYOBUM PECYpCOM, BiJ SKOTO 3HAYHOIO MIipOI0 3aJeXHUTh YCHINIHICTH peamizaiii
OpraHi3amiiiHuX 3MiH.

3MiHU Yy AISUIBHOCTI MIJNPHEMCTB YacTO CYNPOBO/KYIOTHCS IMiJABUILEHUM piBHEM
HEBU3HAYECHOCTI, ICUXOJOT1YHO0 HAMPYKEHICTIO, OMIOPOM IMpalliBHUKIB HOBOBBEJCHHSM Ta
3HUKEHHSAM PIBHS IXHBOT TPYJOBOI aKTHUBHOCTI. Y TaKHMX YMOBaX BaXKJIMBHUM 3aBJaHHSIM
MEHEUKMEHTY cTae (opMyBaHHS eQEKTHMBHMX MEXaHi3MIB BIUIMBY Ha MOBEIIHKY
MpaliBHUKIB, CIPAMOBAaHUX Ha MIATPUMKY iXHBOI 3aI[IKaBICHOCTI y AOCSITHEHHI IiIel
opranizamii. OJHUM i3 KIIOYOBUX IHCTPYMEHTIB TaKOTO BIUIMBY BUCTYNAa€ MOTHBAILis, sIKa
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3abe3nevye y3TO/PKCHHsI IHTEpECiB MPAIliBHUKIB 1 MiJIPUEMCTBA, CIPHUSE ITiABUIIECHHIO
MPOyKTUBHOCTI Ipalli Ta (POPMYBAHHIO MO3UTUBHOTO CTABJICHHS MEPCOHAIY /10 3MiH.

MorTuBalisi Bilirpae BaXJIUBY pPOJIb Y CHUCTEMI YIPABIiHHS MEPCOHAIOM, OCKIJIBKH
BOHA BHU3HAYa€ BHYTPIMIHI CHOHYKaJbHI YWHHUKMA TIOBEAIHKM TPAIIBHHUKIB, IXHIO
TOTOBHICTh JI0O BUKOHAHHS IIOCTaBJICHUX 3aBJaHb, MPOSBY IHINIATUBHOCTI Ta amamTamii 10
HOBHX YMOB JisutbHOCTI. EdextuBHO cdopmoBana cucrema MOTHBAIlil 3/aTHA HE JIMIIE
CTHUMYJIIOBATH pPE3YyJbTATUBHICTh Tpalli, aje ¥ 3MEHIIyBaTH OMip 3MiHaM, CHOpPUATH
(OpMYBaHHIO JIOSUIBHOCTI TEPCOHATY Ta MIATPUMYBAaTH HOTO 3aly4eHICTh y MpPOIecH
OpraHi3aliiHOTO PO3BUTKY.

BopHouac cydacHi yMOBHM TOCIIOJApIOBaHHS MOTPEOYIOTh MEperiisiay TpaauiliiHuX
T1IXO/IIB IO MOTHBAIIIT TEPCOHANTY, OCKUILKH 3MiHU Y XapaKTepi Mparli, IiIHHICHIX OPIEHTAIISIX
MpaliBHUKIB Ta (popMax oprasizaiii poOOTH 3yMOBIIOIOTh HEOOX1AHICTh BUKOPUCTAHHS OLIbII
THYYKHUX Ta aJIalTUBHUX MOTUBAIIHHUX MEXaH13MIB. ¥ 3B 53Ky 3 IIMM 0COOJIMBOI aKTyaJIbHOCTI
HaOyBae JOCHIDKEHHS MOTHBALIi SK 1HCTPYMEHTY YHIPaBJiHHS MOBEIIHKOIO IMpPAalliBHUKIB y
nepioJ] opraHizaliiiHMX 3MIH Ta BU3HA4Y€HHS €()EKTUBHHMX MIIXOAIB A0 ii BUKOPHUCTAHHS B
CYy4aCHUX YMOBAaxX PO3BUTKY MiAMPHEMCTB.

AHaJii3 ocTaHHIX JocaizKeHb i myOaikauii. [IpodnemaTrka MoTHBAIIIl IEpCOHATY B
yMOBax Oprati3aliifHuX 3MiH aKTHUBHO JOCIIIKY€EThCS K y MDKHAPOHIH, Tak 1 B yKpaiHChKIi
HaykoBill mpakTumi. CyyacHi Teopii MOTHBAIl MiJKPECIIOITh BaXJIHMBICTh BpaxyBaHHS
BHYTPIIIHIX 1 30BHIIIHIX CTUMYJIIB JJ1s1 OPMYBaHHS MOBEAIHKH MPAIIBHUKIB, 10 a/IalITy€ThCS
no tpanchopmariiiinoro cepemosumia [1]. Y. Schmid ta M Dowling [2] HarosiomryoTs, 1110
TpaJuLiiHI MOJeNi MOTHBAIl, OpPIEHTOBaHI Ha CTaOUIbHY OpraHi3aliiiHy CTpPYKTypy, B
CydacHHUX yMoBax Iu@poBizallii Ta riodamizaiiHuX BUKIUKIB MOTPEOYIOTh MOJIEpHI3aIii Ta
ajanTariii 0 TMHAMIYHOTO CEPEIOBHUIIIA.

Hocnimxenns J. Hu, M. Choi, H. Kim [3] aeMmoHCTpyIOTh, 1110 €(heKTHBHE JIJEPCTBO €
KJIIFOUOBUM YHUHHUKOM CTHMYJIIOBAaHHS OPI€EHTOBAaHOI Ha 3MIHM TOBEMIHKH MPaIliBHUKIB.
Koy4uHroBHil miaxia 10 yrnpaBiaiHHS IEPCOHATIOM, 30KpeMa 4epe3 PO3BUTOK ICHXOJIOTTIYHOTO
YCBIIOMJICHHSI TIpaB Ha pe3yJbTaTH Tpall Ta 3HaHb, JO3BOJSAE IIIBUIIUTH 3aTy4EHICTh
MPaIiBHUKIB Y TIPOIIEC peaizalii 3MiH.

V¥ cBoix mpamsx K. A. Hamza, A. Alshaabani, I. Rudnak [4] maromomyroTs Ha posi
Tpanchopmaliinoro JigepcrBa y (OpMYBaHHI IIO3UTUBHOIO EMOLIMHOTO CTaBJICHHS
MpaIiBHUKIB JI0 3MiH Ta CTUMYJIFOBaHHI 1IHHOBAI[IHHOT MOBEAIHKU. TakuM 4MHOM, MOTHUBAITS Y
KOHTEKCT1 3MiH HE 0OMEXY€EThCSI JIUIIE MaTepialbHUMH CTUMYJIaMH, & IHTETPYE YIPaBIiHCHKI
MPAKTUKH Ta JIAEPCHKI T1IX0IH.

[IpakTyHMl BIJIMB MOTHUBAIIITHMX 1HCTPYMEHTIB Ha IMOBEAIHKY MEPCOHAIY TaKOXK
MIITBEPDKYEThCA eMIipudHuMu gociikeHasmu. S. Lee, B. Kim, U. V. Ivan [5] Bka3yoTs,
[0 TOEJHAHHS BHYTPINIHIX Ta 30BHINIHIX CTUMYJIB Oe3MocepeHbO BIUIMBAE HA HaMIpU
MpaIiBHUKIB 11100 30€peKeHHs Ta 3aCTOCYBaHHS CTPATET1YHO BAKJIMBUX 3HAHB M1IPUEMCTBA.
A. Kasperczuk Ta ciiBaBTopu [6] Z0BOASATH, IO KOMIIJIEKCHE BUKOPUCTAHHS MaTepiaJbHUX Ta
HeMaTepiaTbHUX CTUMYJIIB MiABUIILYE TPOAYKTUBHICTD, 3Jy4€HICTh Ta JIOSUTbHICTh IEPCOHAIY,
0CcOONMBO Yy MepioAM OpraHizamiiiHux 3MiH. BoHouac cy4acHi JOCTIIKEHHS HArOJIOIIYIOTh Ha
HEOOX1THOCTI BpaXyBaHHS 1HAUBIAyaIbHUX MOTPEO 1 MIHHICHUX OpI€HTAIIM MPalliBHUKIB PU
¢dbopMyBaHH1 MOTHUBaLIMHUX MOMITHK [1; 2].

VYKpaiHCBKI  JOCHIJUKEHHS JIeMOHCTPYIOTh moJiOHI TeHaeHuii. O. besnanbko,
A. I'pumienko, P. Onanacenxko [7] onucyroTh 3actocyBanHs HR-anamituku ans popmyBaHHS
aJIaTUBHUX MOTHBALlIMHUX CHCTEM, III0 BPaXOBYIOTh 1HJIMBIlyallbHI MOTPEOU MpPAIliBHUKIB 1
pe3ynbTatu iXHbO1 HismbHOCTI. A. OpexoBa Ta [l. CirocapeB [8] mochmikyroTh iHHOBaIliiHI
HiAXOIM 10 MOTHMBALIMHOTO MEHEIKMEHTY, aKIEHTYIOUM yBary Ha THYYKHMX MeXaHi3Max
CTUMYJIIOBAHHS, 3/JaTHUX MiITPUMYBaTH €(EKTUBHICTh MEPCOHATY B yMOBax 3MiH. B. IrHaTiok
i I'. Tynina [9] mniakpecioOTh, IO piBeHb MOTHBALil Oe3lmocepesHbO BIUIMBAE Ha
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e(EeKTUBHICTh CUCTEMH YIIPABIIHHS TIAPHUEMCTBOM, TO1 sIK A. BinToHsk [10] 1oBOIUTH pOIb
MOTHBALIi K IHCTPYMEHTY MiJBHIIEHHS MPOAYKTUBHOCTI Ta 3aJly4yeHOCTI MPAIiBHHUKIB Y
MPOLIEC OpTaHi3aIiifHIX 3MiH.

Meta aOCHiZKeHHSI — JOCHIJUTH POJb MOTHBAIii SK IHCTPYMEHTY YIIPaBIiHHS
MOBEJIIHKOIO IMPAIiBHUKIB B YMOBaX OpraHi3alliiHUX 3MiH Ta BU3HAUYUTH €(DEKTHBHI ITiIX0AU
JI0 il BUKOPUCTAHHS.

IlocTaHoBka 3aBAaHHA. YTOYHHUTH CYTHICTb MOTHBANii $K YHOPaBIiHCHKOTO
THCTpYMEHTY; IOCTIAUTH OCOONHMBOCTI MOBEMIHKH TPAI[iBHUKIB y TEpioJl 3MiH; BU3HAYUTH
(baxTopH, 10 BIIMBAIOTH Ha MOTHBAIIIIO TIEPCOHAITY; OOTPYHTYBATH HANPSIMH BJIOCKOHAICHHS
MOTHBALIMHAX MEXAHI3MiB.

Bukiaan ocnoBHoro martepiany. CydacHi ymMoBH (DyHKI[IOHYBaHHS MiAPHEMCTB
XapaKTepU3yIOThCS BUCOKOIO JHHAMIYHICTIO 30BHIITHHOTO CEPEIOBHIIA, IIIBHIKAM PO3BUTKOM
TEXHOJIOT1H, TpaHC(OpMaLlil€l0 OpraHi3allifHUX CTPYKTYp Ta 3MIHOIO HIAXO/IB A0 YHPaBIIHHS
MepCcoHANOM. Y TakMX yMOBaxX OCOOJIMBOI aKkTyaJbHOCTI HaOyBae mpoOiema e(peKTUBHOIO
YIpPaBJIiHHA MOBEAIHKOIO MIPAlLIBHUKIB MiJ] Yac peainizauii oprasizamiiHux 3miH. [IpakTuka
CBIIYUTH, IO BIPOBA/HKCHHS HOBOBBEACHb YacTO CYNPOBOUKYETHCS HEBHU3HAYCHICTIO,
3HMKEHHSIM MOTHBAllli MEPCOHATY Ta MposiBaMUu onopy 3MmiHaM. Lle 3yMoBiItoe HEOOXIIHICTh
dbopmyBaHHS €(DEKTUBHMX MEXaHi3MIB MOTHBAI[IHHOTO BIUIMBY, 3/JaTHHUX 3a0€3MEUUTH
MIATPUMAaHHA MpaliBHUKAMU MPOIECiB TpaHChOopMaIlii.

CucteMHHU# aHaI3 JTEpaTYpHUX JDKEPEN TO3BOJISIE 3pOOUTH BHCHOBOK, IO CydYacHi
TIIXO/IA IO MOTHBAIIIT TIEPCOHATY MOEAHYIOTh KUJTbKA KIIFOYOBHX KOMITOHEHTIB:

1) KOMIUIEKC MaTepialbHUX 1 HEeMaTepialbHUX CTUMYIIIB;

2) ynpaBliHCHKI MPAKTUKH Ta CTUJI1 JI1IEPCTBA;

3) amanTarifo MOTHBAIlIMHUX 1HCTPYMEHTIB JO 3MIHHOTO 30BHIITHBOTO  Ta
BHYTPIITHBOTO CEPEIOBHUIIIA.

Came iHTETpaIlis WX CKIaJ0BUX (OPMY€E OCHOBY aBTOPCHKOI MOJETII MOTHBAILIi
MEePCOHAly B YMOBaxX 3MiH, 3allpOTIOHOBAHOI B JaHOMY JOCIIIKEHHI, sKa CIpPsSMOBaHA Ha
TIIBUINICHHS 3aJTy9CHOCTI MPAIIBHUKIB, 3HMKEHHsSI ONOPY HOBOBBEJICHHSIM Ta 3a0€3MEUeHHS
e(heKTHBHOCTI opraHizamiiHux Tpancdopmariii (puc. 1).

®dakTopu 3MiH MotuBauiitti iHcTpyMeHTH
« 3osHiuHi: yudposizatlis, o IlinTpumka 3miH MarepiaJibHi
KOHKypeHLlisi, HectabibHiCTL » Heiirpanirer e [lpewmii, 6oHycn
o Buyrpimsi: inHoauii, * Onip HOBOBBEEHHAM © I'nyuka onara
3MIHHM B CTPYKTYpI Hewmarepiasbhi
‘ L BM'JHHHHS{, PO3BUTOK

Opraxizauisi

o Kapéphi MmoxmmBocTi

* KomyHikatiisi 3MiH

6 * KomanaHa pobora
Ynpapninusa & — i T
MOTHBALIIEIO .

e

Pesynbratn
e 3ay4eHicTb NnpaLiBHUKIB
® 3HIDKEHHSI OMOPY 3MiHaM

e [HHOBalliliHa MOBE/IIHKA

e [liaBuineHHs: NpoAyKTUBHOCTI

Pucynok 1. Mopnens MoTHBaIii mepcoHaIy B yMOBax 3MiH*

*C¢hopMOBaHO aBTOPaMH.
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[lepmm  enemMeHTOM MoOZeNi BUCTymae OJOK (akTopiB 3MiH, sIKi BH3HAYAIOTh
HeoOXiHiCTh TpaHchopMallii y iISUTBHOCTI mignpueMcTBa. Jlo HHX Halexkarh SK
30BHIMIHI, Tak 1 BHYTpilmHI yuHHUKH. Cepex 30BHIMHIX (AKTOPIB BaXKIUBY POJIb
BIIrparoTh TOCWJICHHS KOHKYPEHLIi Ha pHHKY, TIJo0ani3aliifHi MpoIecH, PO3BUTOK
IU(PPOBUX TEXHOJOTIH Ta HECTaOUIbHICTh EKOHOMIYHOTO CepeloBHINa. BHyTpimHi
dakTopu TOB’s3aHI 13 YNPOBALKEHHSAM I1HHOBAIIM, MOJEpHI3alielo Oi3HeC-PoIeCiB,
3MIHaMH y CTPYKTYPi YIIPaBIiHHS Ta HEOOXITHICTIO i IBUIIICHHS ¢(DEKTUBHOCTI BUKOPHUCTAHHS
pecypciB mignmpuemctBa. CyKymHICTh 3a3HadeHHX (GakTopiB Qopmye morpedy y 3MiHi
MiAXOMIB 7O YINpPaBIiHHS TIEPCOHAIOM Ta BUKOPUCTAHHI CY4YacCHMX MOTHBALIHHUX
MEXaHI3MiB.

Hacrymaum eneMeHTOM MoJeli € OJIOK MOBEIIHKOBUX pEaKIid MepcoHady Ha
oprasizamiiiHi 3MmiHM. Peakijis npaiiBHUKIB Ha HOBOBBEJIEHHS MOXe OYyTH pi3HOWO 1
3aJIeKUTh B1J PIBHS iXHBOI MOIH(POPMOBAHOCTI, MpOoQeciiHOi MIArOTOBKH, MOTHUBAIll Ta
KOPTMOPATUBHOT KYJIbTYpH MIAMPUEMCTBA. Y TPAKTUYHIN JIsTIBHOCTI CIIOCTEPIratoThCs TaKi
TUMOBI peakiii, SK aKTUBHE MIATPUMAaHHSA 3MIH, HEWUTpajbHE cTaBJeHHA abo orip
HOBOBBeJIeHHsIM. Ilpu 1nbomy omip 3MiHaM YacTO NPOSBISAETHCS Yy 3HUKEHHI
NPOAYKTUBHOCTI TMpali, HeOaxaHHI mpuilMaTH HOBI mpaBuwia podbotu abo 'y
MICUXOJIOTIYHOMY HAmpyXeHHI B KoJekTuBi. CaMe TOMY BaXJIMBUM 3aBJaHHIM
MEHE/DKMEHTY € (OopMyBaHHS yMOB, SKi CHPHATUMYTHh IMO3UTHBHOMY CIPUHHSATTIO 3MiH
MpaIiBHUKAMU.

LlenTparbHUM  €IEMEHTOM  3alpONOHOBAHOI  MOJEN  BHUCTYNAae  CUCTEMa
MOTHBAIIHHUX IHCTPYMEHTIB, CIpsIMOBaHa Ha GopMyBaHHs 0a)xkaHOT TPYJOBOI MOBEIIHKU
nepcoHany. BoHa Bkitouae moeHaHHS MaTepiajJbHHUX Ta HeMaTepiaJbHUX CTUMYIIB. Jlo
MaTepiaJIbHUX 1HCTPYMEHTIB HajeXaTh pi3HI (GopMHu mpemitoBaHHS, OOHYCHI MpPOrpamu,
y4acTh MPAIIBHUKIB Y MPUOYTKY MiAMPUEMCTBA, a TAKOXX THYYKI CHCTEMH OIJIaTH TpaIli,
SIKI BpaxXxOBYIOTh I1HAMBIAYaJIbHI pe3yiabTaTH IisUTbHOCTI. HemarepianbHi 1HCTPYMEHTH
nependavaroTh BU3HAHHS PO eCciiHUX NOCITHEHD MPaIliBHUKIB, CTBOPEHHS MOKJIMBOCTEH
JUtst TpodeciifHOr0 PO3BUTKY, Kap €PHOTO 3POCTAaHHS, 3aJyYEHHS IEPCOHAIY 10 MPOILEeCy
NPUAHATTS YOPaBIIHCHKUX PIllIeHb, a TaKoX (POpPMyBaHHS CHPHUATIUBOTO COIIAJIBHO -
MICUXOJIOTIYHOTO KJIIMATy B KOJICKTUBI.

BaxxnuBuM KOMITOHEHTOM MOJIEJII € TaKOXX OpraHi3alliifHi IHCTPYMEHTH MiITPUMaHHS
3MiH, 30KpeMa e(peKTUBHA KOMYHIiKallisi MK KEPIBHUIITBOM 1 MpalliBHUKaMHU, 1HPOPMYBaHHS
MEePCOHANIy TPO MUl Ta pe3yiabTaTH TpaHchopmalliii, po3BUTOK KOMAaHJHOI poOOTH Ta
MIITPUMKA 1HIMIATUBHOCTI TMpalliBHUKIB. 3aCTOCYBaHHS TaKUX IHCTPYMEHTIB CHPHSE
IIJIBUIIICHHIO PIBHA JOBIpHM B KOJEKTHBI Ta (OPMYBAHHIO ITO3UTUBHOTO CTAaBJIEHHS [0
HOBOBBE/ICHb.

OyHKIIIOHYBaHHS ~MOTHBAIIfHOI CHUCTEeMH T[ependadae peasizalild MEeBHOTO
yOPaBIiHCBKOTO IUKITY, SKANA BKIIOYA€ IarHOCTHKY MOTHUBALIHHUX MOTped MepcoHamy,
dbopMyBaHHS MOTHBAIIfHOI TMOJITUKH MiANPUEMCTBA, BIPOBAKEHHS  BIANOBIIHUX
CTUMYJIOIOYMX 1HCTPYMEHTIB, a TaKOXX MOHITOPHHI Ta OI[IHIOBaHHSA pe3yJbTaTiB ix
3actocyBaHHs. Ha OCHOB1 OTpuMaHUX pe3yJbTaTiB 3/11HCHIOETHCS KOPUTYBAaHHS MOTUBALIIHHUX
MEXaHI3MIB 3 YypaxyBaHHSM 3MiH Yy BHYTPIIIHBOMY Ta 3O0BHIIIHBOMY CEpEIOBHUIIII
i ITPUEMCTBA.

Taxkum 4yMHOM, 3aITPONIOHOBAaHA MO/JIENIb MOTHBALlIl IEPCOHANTY B YMOBaX 3MiH J103BOJISIE
KOMIUIEKCHO BpaxoByBaTu (akTopu TpaHCHOpPMALIHHOIO CepeoBUIIA, OCOOIMBOCTI
MOBEJIIHKU TMPaliBHUKIB T4 MOXKJIMBOCTI BUKOPUCTaHHS PI3HUX MOTHUBALIHHUX 1HCTPYMEHTIB.
[i mpakTuuHe 3acTOCyBaHHS CIPHATHME MiJBMIIEHHIO 3alyd€HOCTi TepcoHaly 0 MPOLECiB
opraHizaliifHUX 3MiH, 3HU)KEHHIO PIBHS ONOPY HOBOBBEIEHHSIM Ta ()OPMYBAaHHIO IHHOBALIIHO-
OpIEHTOBAHOI TOBEIIHKM TMPAIiBHUKIB, II0 B TMiJACYMKY IO3UTUBHO BIUIMBaTHME Ha
e(EeKTUBHICTh JISUTBHOCTI MiAPUEMCTBA.
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MorTwuBaris sIK iIHCTPYMEHT YIIPABIIiHHS ITOBEIIHKOIO B YMOBAaX 3MiH

BucHoBkM. Y MexXax IOCHI/DKEHHS 3alpOINOHOBAHO ABTOPCHKY MOJENb MOTHBALi
NEpCOHATy B YMOBax 3MiH, sika 0a3yeTbcs Ha iHTerpamii (axTopiB TpaHCPOpPMALIHHOTO
CepeIoBUINA, TOBEIHKOBHUX PEAKIil MPaLliBHUKIB Ta KOMIUIEKCY MOTHBALlIHUX IHCTPYMEHTIB.
OcHOBHa MeTa 3ampONOHOBAHOI MOJIENI TOJsATrae y 3a0e3NedeHHI aganTaiii IepcoHaly 0
oprasi3amiiHux 3MiH, (OPMYBaHHI TO3UTHBHOT'O CTABJICHHS JI0 HOBOBBEJCHH Ta ITiIBUIIICHHI
e(EeKTUBHOCTI TiSUTBHOCTI IiAPHEMCTBA.

Peamizamis miei mozmeni 103BoJsie 3a0€3MEUUTH CHUCTEMHHUH MiAXiZ OO MOTHBAIil
MEPCOHATY B yMOBax 3MiH, MOEAHYIOUM TEOPETHYHI Ta MPaKTHYHI acmeKTH. [HTerparis
MaTepiaIbHUX 1 HeMarepiaJbHUX CTUMYJIB, aJalTUBHUX YIPABIIHCHKUX TPAKTHK Ta
JIePCHKHUX CTpaTerii (opMye YMOBH JUIsl aKTUBHOI y4yacTi MPAIiBHUKIB y TpaHC(HOpMaIiiHHIX
mporiecax Ta MiIBUIICHHS €()EeKTUBHOCTI OpraHi3alifHUX 3MiH.

Conclusions. Within the framework of the study, an author's model of personnel
motivation in conditions of change is proposed, which is based on the integration of factors of
the transformational environment, behavioral reactions of employees and a set of motivational
tools. The main goal of the proposed model is to ensure the adaptation of personnel to
organizational changes, the formation of a positive attitude towards innovations and increasing
the efficiency of the enterprise.

The implementation of this model allows for a systematic approach to personnel
motivation in conditions of change, combining theoretical and practical aspects.
The integration of material and non-material incentives, adaptive management
practices and leadership strategies creates conditions for the active participation of
employees in transformational processes and increases the efficiency of organizational
changes.

CnHcoK BUKOPHCTAHUX JKepeJ

1. Jarkovska P., Jarkovska M. Employee Motivation in Contemporary Academic Literature: A Narrative Literature
Review. Organizacija. 2024. Bun. 57 (2). C. 185-201. DOI: https://doi.org/10.2478/orga-2024-0013

2. Schmid Y., Dowling M. New work: New motivation? A comprehensive literature review on the
impact of workplace technologies: Management Review Quarterly. 2022. Bun. 72 (1). C. 59-86.
DOI: https://doi.org/10.1007/s11301-020-00204-7

3. HuJ., Choi M., Kim H. Motivating change-oriented behavior through coaching leadership: the role of
psychological entitlement and knowledge management. Frontiers in Psychology. 2025. Vol. 16.
DOI: https://doi.org/10.3389/fpsyg.2025.1626507

4. Hamza K. A., Alshaabani A., & Rudnak I. Impact of transformational leadership on employees' affective
commitment and intention to support change: Mediation role of innovative behavior. Problems and Perspectives
in Management. 2024. Vol. 22 (2). P. 325-338. DOI: http://dx.doi.org/10.21511/ppm.22(2). 2024.25

5. Lee S., Kim B., Ivan U. V. The effect of motivation on the behavioral intention to protect
industrial techniques of high-tech firms’ employees. Administrative Sciences. 2024. Vol. 14 (8).
DOI: https://doi.org/10.3390/admsci14080176

6. Kasperczuk A., Cwiqkala M., GorkaE., Baran D., Reczajski P., Mrzygtéd P., Frasunkiewicz M.,
Dardzinska-Glebocka A., Piwnik J. The challenge of employee motivation in business management.
Scientific Papers of Silesian University of Technology. 2025. Organization and Management Series.
Vol. 16. P. 161-169. DOL: http://dx.doi.org/10.29119/1641-3466.2025.216.11

7. besmampko O., I'pumenko A., Omanacenko P. YmpaBmiHHS MoTuBami€ro mnepcoHary 3acobamm HR-
aHamiTUKU: (OPMYBaHHS HOBOI MapajurMyd B CKOHOMILI mpaii. Kuigcokuii exoHOMiuHuil HayKoeull
arcypran. 2025. Bum. 11. C. 15-21. DOL: https://doi.org/10.32782/2786-765X/2025-11-2

8. Opexosa A., Cirocapes /l. [HHOBaIifHI TIAXO01M y MOTUBAIIIHHOMY YIIPaBIiHHI B yMOBaX 3MiH i BUKIIUKIB.
Kypuan «Vrpaincekuii ocypuanr npuxiaonoi exonomiku ma mexuikuy. 2024. Bum. 4. C. 12-16.
DOI: https://doi.org/10.36887/2415-8453-2024-4-1

9. Irmatiok B., Tynina I'. MoTuBattis nepcoramny sk (pakTop MiABAMICHHS e()eKTUBHOCTI CHCTEMH YTIPABIiHHSI
mimIpueMcTBoM. International Science Journal of Management, Economics & Finance. 2023. Bum. 2 (1).
C. 75-83. DOL: https://doi.org/10.46299/].isjmef.20230201.08

10. BinToHsSK A. AJMIHICTpaTHBHAN MEHEIKMEHT: MOTHBAIisA SK €()eKTUBHHNA IHCTPYMEHT YIIPABIiHHSI
niepcoHanoM. International Science Journal of Management, Economics & Finance. 2023. Bum. 2 (2).
C. 133-139. DOI: https://doi.org/10.46299/;.isjmef.20230202.14

12 ... ISSN 2409-8892. I amuykuti exonomiynui gicnux, Ne 3 (100) 2026 https://doi.org/10.33108/galicianvisnyk_tntu2026.03


https://doi.org/10.2478/orga-2024-0013
https://doi.org/10.1007/s11301-020-00204-7
https://doi.org/10.3389/fpsyg.2025.1626507
http://dx.doi.org/10.21511/ppm.22(2).%202024.25
https://doi.org/10.3390/admsci14080176
http://dx.doi.org/10.29119/1641-3466.2025.216.11
https://doi.org/10.32782/2786-765X/2025-11-2
https://doi.org/10.36887/2415-8453-2024-4-1
https://doi.org/10.46299/j.isjmef.20230201.08
https://doi.org/10.46299/j.isjmef.20230202.14

Bikropis Bacrora, Jap’s [ukano

References

L.

2.

Jarkovska P., Jarkovska M. (2024) Employee Motivation in Contemporary Academic Literature: A Narrative
Literature Review. Organizacija, vol. 57 (2), pp. 185-201. DOI: https://doi.org/10.2478/orga-2024-0013
Schmid Y., Dowling M. (2022) New work: New motivation? A comprehensive literature review
on the impact of workplace technologies: Management Review Quarterly, vol. 72 (1), pp. 59-86.
DOI: https://doi.org/10.1007/s11301-020-00204-7

. Hu J., Choi M., Kim H. (2025) Motivating change-oriented behavior through coaching leadership: the

role of psychological entitlement and knowledge management. Frontiers in Psychology, vol. 16.
DOI: https://doi.org/10.3389/fpsyg.2025.1626507

Hamza K. A., Alshaabani A., & Rudnak I. (2024) Impact of transformational leadership on employees' affective
commitment and intention to support change: Mediation role of innovative behavior. Problems and Perspectives
in Management, vol. 22 (2), pp. 325-338. DOI: http://dx.doi.org/10.21511/ppm.22(2). 2024.25

Lee S., Kim B., Ivan U. V. (2024) The effect of motivation on the behavioral intention to
protect industrial techniques of high-tech firms’ employees. Administrative Sciences, vol. 14 (8).
DOI: https://doi.org/10.3390/admsci14080176

Kasperczuk A., Cwigkata M., Gorka E., Baran D., Reczajski P., Mrzygtod P., Frasunkiewicz M.,
Dardzinska-Glebocka A, Piwnik J. (2025) The challenge of employee motivation in business management.
Scientific Papers of Silesian University of Technology. Organization and Management Series, vol. 16.
pp. 161-169. DOI: http://dx.doi.org/10.29119/1641-3466.2025.216.11

Bezpalko O., Hryshchenko A., Opanasenko R. (2025) Upravlinnia motyvatsiieiu personalu zasobamy HR-
analityky: formuvannia novoi paradyhmy v ekonomitsi pratsi [Management of personnel motivation using
HR analytics: formation of a new paradigm in labor economy|. Kyivskyi ekonomichnyi naukovyi zhurnal,
vol. 11. pp. 15-21. DOI: https://doi.org/10.32782/2786-765X/2025-11-2

Oriekhova A., Sliusariev D. (2024) Innovatsiini pidkhody u motyvatsiinomu upravlinni v umovakh
zmin i vyklykiv [Innovative approaches to motivational management in the face of changes
and challenges] Zhurnal “Ukrainskyi zhurnal prykladnoi ekonomiky ta tekhniky”, vol. 4. pp. 12—16.
DOI: https://doi.org/10.36887/2415-8453-2024-4-1

Thnatiuk V., Tunina H. (2023) Motyvatsiia personalu yak faktor pidvyshchennia efektyvnosti systemy
upravlinnia pidpryiemstvom [Personnel motivation as a factor in increasing the efficiency of the enterprise
management system| International Science Journal of Management, Economics & Finance, vol. 2, no. 1,
pp- 75-83. DOL: https://doi.org/10.46299/j.isjmef.20230201.08

10. Vintoniak A. (2023) Administratyvnyi menedzhment: motyvatsiia yak efektyvnyi instrument upravlinnia

personalom [Administrative management: motivation as an effective personnel management tool]
International Science Journal of Management, Economics & Finance, vol. 2, no.2., pp. 133-139.
DOI: https://doi.org/10.46299/j.isjmef.20230202.14

ISSN 2409-8892. Galician economic journal, No 3 (100) 2026 https://doi.org/10.33108/galicianvisnyk _tntu2026.03 .................. 13


https://doi.org/10.2478/orga-2024-0013
https://doi.org/10.1007/s11301-020-00204-7
https://doi.org/10.3389/fpsyg.2025.1626507
http://dx.doi.org/10.21511/ppm.22(2).%202024.25
https://doi.org/10.3390/admsci14080176
http://dx.doi.org/10.29119/1641-3466.2025.216.11
https://doi.org/10.32782/2786-765X/2025-11-2
https://doi.org/10.36887/2415-8453-2024-4-1
https://doi.org/10.46299/j.isjmef.20230201.08
https://doi.org/10.46299/j.isjmef.20230202.14

