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Bixtop JIJEBULIbKUIA

BU3HAUYEHHS PIBHS YIIPABJITHHS ®IHAHCOBOIO
BE3IEKOIO BAHKY HA OCHOBI IOBYJIOBU MATPHUIIH
SWOT-AHAJII3Y Ii CTAHIB

CxioHnoesponeticbkutli HayioHanbHuu yHieepcumem imeni Jleci Ykpainxu,

Jlyyvk, Ykpaina

Peztome. Pozkpumo cymuicms, 0CHO8HI NiOX00U ma ckiadogi nouamms «inancosa 6esnexa 6anKy».

Kpim mozo, y npoyeci npogedennss 00chiodcenuss, choOpMOBAHO CUCMEMY GUHAYEHHs DIGHs YNPAGIIHHSL
@inancosoro beznexorw 6auky Ha ocrosi nobyoosu mampuys SWOT-ananizy it cmanie. Pospobneno mpu munu
mampuyv SWOT-ananizy ginancosoi besnexu, zacpoz ma nebesnexu 6auky. Ha 6a3i ix oyinku cmeopeHo
MabIuyr UHAYEHHs. OOCMAMHOCMI YU HeOOCMAMHOCMI PI6HsL YAPAGIHHS (DIHAHC0B0I0 Oe3neKor OAHKIBCLKOIL
YCMaHo8U i3 ypaxy8anHsam GNIUGY hakmopie 306HIUHb020 Ma BHYMPIUWHbLO20 cepedosuy. Pezyismamom cmammi
€ YOOCKOHAICHHSI CUCIeMU YPAGLIHHSA (PiHaHCc08010 be3nekoio banky Ha ochosi nodyoosu mampuys SWOT-
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amanizy ma eusHayeHHs i piHA Oocmamuocmi i3 MiHIMI3ayi€ro QIiHAHCO8UX pUBUKIE MA OOHOYACHUM
niOBUWEHHAM NPUOYMKO80Cmi OaHKY 0Jis 3a0e3neueH s epeKmugHO20 PO36UMKY 68 HeCMAOLIbHOMY eKOHOMIYHOMY
cepedosuuyi.

Knruosi cnoea: ynpasninns, oank, mampuys, SWOT-ananis, ¢gpinancoea 6esnexa 6awnxy, ginancosa
3aepo3sa, ginancosa Hebesnexa, 0ocmamuicms QIHAHCOB0T be3neku OAHKY, YNPAGIIHHA (DIHAHCOB0I0 De3NEeKo
6aHKy.

Viktor LEVYTSKYI

THE DETERMINATION OF THE LEVEL OF THE BANK’S
FINANCIAL SECURITY MANAGEMENT BASED ON THE MATRIX
CONSTRUCTION OF SWOT - ANALYSIS OF ITS CONDITION

Lesya Ukrainka Eastern European National University, Lutsk, Ukraine

Summary. The article reveals the essence, the basic approaches and components of the concept
«financial security of the banky». The financial security of the bank is the result of all components functioning of
the banking sector of the national economy, and its level is determined by the success of the action for the
remaining components. In the process of forming the financial security of banking institutions and banking system
as a whole faces a number of threats that have in one way or another affect the level of financial sustainability.
With the expansion of activities there is a growing number of threats in the banking activities that do not have
proper scientific justification and difficult to solve in modern practice. Therefore, the article considers topical
issues of determining the level of financial security and classification approaches to determine the types of
financial threats, their detection and management based on the SWOT-analysis of the external and internal
environment. Three types of SWOT-analysis matrices of financial security, threats and danger of the bank are
designed. On the basis of their evaluation the author creates a table of determining the sufficiency or insufficiency
of the level of financial security management of banking institutions, taking into account the influence of factors
of external and internal environment. The result of the article is improvement of system of the bank’s financial
security management based on the construction of SWOT-analysis matrices and determination of its sufficiency
with the minimize financial risks and improve the profitability of the bank.

Key words: management, bank, matrix, SWOT-analysis, financial risk, financial threats, financial
security of the bank, the sufficiency of the financial security of the bank, management financial security of the
bank.

IMocTanoBka nmpodJiemu. IIponec ycnimHoro ¢GyHKIIOHYBaHHS 1 PO3BUTKY OaHKY B
YMOBaX PMHKOBOT €KOHOMIKH HEMOKJIMBUH Oe3 3a0e3MedeHHs JOCTaTHOro PiBHS (iHAHCOBOI
Oe3nexkn Ta eQEKTUBHOTO YyOpaBiiHHA HHUM. KpiM TOro, CyTTEBICTh 3HA4Y€HHsS pIBHSA
JIOCTaTHOCTI (piHaHCOBOI Oe3mneKkH OaHKIB B YKpaiHi 3yMOBJIEHO THM, 1110 ()iHAHCOBO CTiHKi Ta
6e3neyHi 6aHK1 MOKYTh €()eKTUBHO BUPIIIYBaTH MUTAaHHs 3a0€311€UEeHHS PECYpCHOT, KaJpOBOi,
iH(opmMariitHoi, ¢hizudHoi Oe3neku. 3a3HauyuMoO, 1m0 (iHaHCOBa Oe3MeKa € Pe3yJbTaToM YCiX
CKJIaJ0BUX (YHKIIIOHYBaHHSI OAHKIBCHKOI'O CEKTOPY HAI[lOHAIbHOI €KOHOMIKH, a ii piBeHb
3YMOBIIIOE€TbCS YCIIIIHICTIO NIl 32 PEHITOI0 CKJIaJ0BUX. Y mpoleci popMyBaHHS (iHaHCOBOL
Oe3neku K 0aHKIBChKI CTPYKTYpH, Tak 1 OaHKIBCbKa CUCTEMa B LIJIOMY CTUKAETHCA 3 LUIUM
PSAAOM 3arpo3, 10 TUM YH IHIIUM YMHOM BIUIMBAIOTh Ha piBeHb (PIHAHCOBOI CTAOLIBHOCTI. 3
PO3LIMPEHHSIM BHU/IIB JISUIBHOCTI 3pOCTAE il KUIBKICTD 3arpo3, sKi 11eHTU(]IKYIOTHCS B IpoIieci
poOoTtu OaHKiB, a BIIIOBIIHOTO HAYKOBOI'O OOTPYHTYBAHHS Ta BUPILICHHS B Cy4acH1! MPaKTUI
HE MaIOTh.

AHaJIi3 ocTaHHIX JocailKeHb i myOJaikaniii. OmiHO0YH cTaH 0aHKIBCHKOT A1SITBHOCTI
B YKpaiHi Ta 0aHKIBCHKOi CHCTEMHU SIK TaKoi, BApTO BIA3HAYMUTH BIJICYTHICTH JIOCTATHHOTO
HAayKOBOTO MIATIPYHTS JJIsi BU3HAYECHHS JIOCTATHHOTO PiBHA (piHAHCOBOI Oe3meku OaHKiBCHKOI
YCTAaHOBU Ta cHcTeMH Kiacugikanii (iHaHcoBux 3arpo3 OaHky. JlocHTh 4acTo MOXXHa
MPOCIIIKYBAaTH HAYKOB1 JUCKYCIi 1IOAO0 OOTpYHTYBaHHsS MOHATTS «(piHaHCOBa Oe3reka» Ta
BUCBITJIGHHS NUTaHHA 3arpo3 OaHKIBChKOi Oe3meku B HaykoBux mpaipsix Kosanenka B.B.,
CaBuyka A.B., Pizauk H.C., ®aneera /I.C., mo maroTh Taki ocoommBocri [1, 3, 4, 5]:

87



I'poui, pinancu i kpeaurt

® JIOCHKYIOTBCS Pi3HI aCIEKTH T'POIIOBO-KPEIUTHOI MOJITHKH KpPaiHW 3 TMO3MUIIL
BHUBYCHHS 11 O€31eKH, TOOTO aHaji3 MpoOJIeMHU 3IIMCHIOETHCS Ha MaKpOPIBHI;

® po3rsiIaeThcsi Oe3meka OaHKy sSK OKpEeMO B3siTa ycTaHOBa, TOOTO mpobiema
BUBYAETHCS HA MIKPOPIBHI;

®  PO3IJIAAAIOTHCS 3arpo3u 0AHKIBCHKOI MISUIBHOCTI B MEXKaxX OKPeMHUX CyO’€KTiB Oe3
KOMIUIEKCHOI Kitacudikailii Ta XapaKTepPUCTHUK.

Ha ocHoBi anHamizy nociijpkeHb 3 NUTaHb (PiHAHCOBOI Ta EKOHOMIYHOI Oe3neKu
B.B. KoBanenko knacugikye 3arpo3u ¢hiHaHCOBiH Oe3neri 0aHKy 3a HACTYITHUMH O3HaKaMH:
IIJTLOBOT CITPSIMOBAHOCTI 3arpo3u (3arpo3a po3roJionieHHs KoHdiaeHiitHo1 indopmarrii, maitHa
1 mepcoHany 0aHKYy), JKepena 3arpo3u (cyd’exra arpecii) (3 00Ky KOHKYPEHTIB, KpHMiHATbHUX
CTPYKTYp 1 OKpEMHX 3JIOBMHCHHUKIB, HEJIOSUIbHUX CIIBPOOITHHUKIB 0aHKY), €KOHOMIYHOTO
XapakTepy 3arpo3u (3arpo3u MaiiHOBOI'0, HEMaHOBOI'O XapakTepy), IMOBIPHOCTI MPAKTUUYHOL
peami3zanii 3arpo3u (IoTeHIilHI, peanizoBani) [1, c. 62].

O.A. Ko3nmoBcbKHii BU3HAUAE TaKi OCHOBHI TPYIIH 3arpo3, 10 HETaTUBHO BILUTUBAIOTH HA
0aHKIBCBKY JiSUTBHICTB Ta 11 e()eKTUBHICTB: 1) 3arpo3u, 3yMOBIIEHI HETATUBHUMH IPOIIECAMH,
OB’ sI3aHUMU 3 TpaHchopMaIliero eKOHOMIYHOI, MOJITHYHOI 1 comianbHoi cdep; 2) 3arposw,
3YMOBJIEHI 1HCTUTYLIOHAJIBHUMHU MPOOIeMaMH 1 HECIPUATIMBOK PUHKOBOK KOH FOHKTYPOIO;
3) 3arpo3u, MoB’s3aHi 3 MOPYIICHHAMHU OAHKIBCHKOI JUCHUIUTIHU, €TUKU 1 TIOPSAKY BEIACHHS
0aHKIBCHKOI JiSUTBHOCTI; 4) 3arpo3u, MOB’sA3aHi 3 KpUMIHATI3AIIEI0 HAIIOHAIBHOI EKOHOMIKH
3arajioM 1 0aHKIBCBKOTO CEKTOpY 30Kpema [2, c. 78].

Ominroroun kiacu(ikaiio BHILE3a3HAYEHUX HAYKOBIIIB OUIBLIICTh CXHISETHCS [0
OyMKH Kiacu(ikyBaTH 3arpo3ud OaHKIBCHKOi O€3MeKH Ha 30BHIINIHI Ta BHYTpimmHi. Tak,
J.A. ®aneeB HaBOAUTH KiacH(iKallito BHYTPIIIHIX 3arpo3 piHAaHCOBOT O€3MeKU: HETpaBOMipHa
po3Tpara KOIUTIB CIIY)KOOBLSIMU OaHKIB, HE3aKOHHE IMPHUBIACHEHHS J0XOAY, (haiblIyBaHHs
BUTPAT, 3JI0BXKUBAHHS peaIbHUMHU aKTUBAaMH OaHKY 4YM KJII€HTA, EPEBUIIEHHS TOBHOBAXXEHb
YIPaBIiHCBKUM IE€PCOHAIOM, MiApoOKa TOKYMEHTIB a00 BHECEHHs /10 HUX HEAOCTOBIPHUX
JaHUX, axpaicTBo y chepi Oyxranrepcbkoro o0iiky. B cBoto yepry /10 30BHILIHIX BIAHOCUTH:
BHYTPIIIHIO 1 30BHIIIHIO THOJITHYHY, EKOHOMIYHY CTaOUIbHICTh, CTYMiHb 3aJI€KHOCTI
0aHKIBCHKOI CHUCTEMHM BiJ BHYTpIIIHIX 1 3O0BHINIHIX JKepen (iHAaHCYBaHHS, CTYIEH1
KOHIEHTpallli aKkTUBIB OAaHKIB y pI3HUX JAepxkKaBax ab0 ramxy3sx MPOMHCIOBOCTI, CTPYKTYpY
BJIACHOCT1 Ha 0AHKIBChKI YCTAaHOBH [5].

CyuacHuii piBeHb Ta CTaH OAHKIBCHKOI CHCTEMHM YKpaiHU CBIAYUTH MPO BiICYTHICTH
€IMHO1 METOJIOJIOTIi OLIHIOBaHHS piBHs (DiHAHCOBOI Oe3neku 0aHKy i €IMHOTO MiAXOAY 0
BU3HAYCHHS JAaHOTO TIOHSTTS, IO 3YMOBIIOE JOIUIBHICTh TOJANBIIAX EKOHOMIUYHUX
JOCITIKEHb Ha OCHOBI po3po0ieHHs Ta BukopuctanHs marpunb SWOT-ananizy dinancoBoi
Oe3rexu OaHKy JJIsl BU3HAYCHHS PIBHSA il TOCTATHOCTI.

Merta cTarTi — (OpMyBaHHS MiAXOIB A0 BU3HAUYEHHS PiBHS YIpaBliHHS (DiHAHCOBOIO
Oe3mekor0 OaHKIBCHKOi YCTaHOBM Ha oOcHOBI moOynoBu Matpuus SWOT-anamisis, ii
JIOCTAaTHOCTI Ta GOpMyBaHHS €PEKTUBHOI CUCTEMU YIIPaBIIHHS HEIO.

Buxkiaax ocHoBHoro marepiainy. 3 MeToro e(peKTHBHOTO ympaBiiHHS (HIHAHCOBOIO
0e3nekor0 0aHKIBCBKUX YCTaHOB Ta BHU3HAUEHHS iX Kiacu(]ikaliifHUX O3HAK JOCHTH YacTO
BHKOpHUCTOBYeThcs SWOT-ananis. Moro BapTo BUKOPHCTOBYBATH ISl OLiHIOBAHHS IOTOYHOTO
cTaHy (iHaHCOBOi Oe3meku OaHKy Ta BUSBIEHHS 3arpo3. Y TaKOMYy BUNAQJAKY CHUIbHUMH
cTopoHaMu (DiHAHCOBOI O€3MeKH OaHKY BUCTYIAOTh MMO3UTHUBHI BHYTPINTHI YMOBH 3/11HCHEHHS
¢diHaHCOBOI AISUIBHOCTI, CTa0KMMH CTOPOHAMH — HETaTHBHI BHYTPIIIHI YMOBH Y BHIJIA[I
BHYTPILIHIX 3arpo3, MOXJIMBOCTSAMHU — TO3UTUBHI 30BHIIIHI YMOBH 3JIHCHEHHS (piHAHCOBOI
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JISUTBHOCTI, 3arpo3aMy — HETaTHBHI 30BHINIHI (pakTopu y BUIIISAI 30BHIMIHIX 3arpo3
¢binancosiit Oesmeri.

ITpu 3actocyBanni SWOT- anaiizy B mpoiieci BU3HaA4YCHHsI PiBHS 1 3arpo3 ¢iHaHCOBIH
Oe3relli BApToO 3BEPHYTH yBary Ha Te, [0 HalCYTTEBIII 3arp0O3U BUHUKAIOTh, KOJIM HETaTHBHUN
PO3BUTOK CHUTYyallli y 30BHIIIHHROMY CEPEIOBHINI OAHKY HAKJIATAEThCS HA CIabKi CTOPOHU
camoro MexaHi3Mmy 3abe3nedeHHs (piHaHCOBOI Oe3nekn 0aHKy, TOOTO y TaKOMY pa3i Mae MicIie
KyMyJSITUBHUM eexT. HalOinbIn mOTeHIIHHI MOXKIMBOCTI 3a0€3MeUYeHHs] HAJI)KHOTO PiBHS
¢diHaHCcOBOi Oe3nekn OaHKy CTalOTh PE3YJIbTATOM HASBHOCTI SIK CYKYITHOI Jii TMO3WTHBHHUX
(akTOpiB 30BHIIIHBOTO CEPEOBHUIIIA, TAK 1 BHYTPIIIHIX CHIIBHUX CTOPiH 3a0e31eYeHHs Oe31eKH
0aHKiBChKOI ycTaHOBH [6].

VY nmocnipkeHHI MU TPOMOHYEMO po3risHytH Tpu Matpuili SWOT-anamizy s
CTBOPEHHSI JIETANbHINIOI KApTUHU BHBYEHHS €(QEKTUBHOCTI YIpaBIiHHSA OaHKIBCHKOIO
0e3MeKol0 Ha OCHOBI po3rIsAay il TphOX cTaHiB, a came: (piHAHCOBOI Oe3rmeku OaHKY,
¢inancoBux 3arpo3 ta (inancoBoi HeGe3neku Oanky. SWOT- marpuns dinancoBoi Oesnexu
0aHKy 300pakeHa Ha PUCYHKY 1.

< 30BHIIIHE CEPEJIOBUIIE
7S S
i 11 MozkauBocTi 3arpo3u
! (Max) (Min)
o B .
T =2 Cuabhi croponu | Ty
= = (Max)*
=2 ; 1 ®IHAHCOBA 2
= — BE3IEKA
E E Caaoki c_Topmm 3 BAHKY(®FB) 4
2 = (Min):

Pucynok 1. Matpuus SWOT-anani3y crany gpiHaHcOBOI Oe3neku OaHKy

Figure 1. The matrix SWOT -analysis the condition of the bank financial security

AHani3yloud pUCYHOK 1, MOXHa 3a3Ha4UTH, 0 e(eKTHBHA CHCTEMa YIPaBIiHHS
¢diHaHCOBOIO 0e€3MeKol0 OaHKy JOCSTaeTbes MPH  ONTUMAIBHOMY IO€IHAHHI aHaI3y
30BHIIIHBOTO 1 BHYTPIIHBOT'O CEPEOBUI OAHKY 13 BUKOPUCTAHHIM MOTO CHIIBHUX CTOpIH 13
MaKCHMI3alll€r0 MOXIJIUBOCTEH (rmo3umis 1).

Jlpyra MaTpuIis yrpasiiHHS GiHaHCOBOIO Oe3mnekoro Oanky — MaTpuist SWOT-ananmizy
(diHaHCOBUX 3arpo3 XapakTepusye CTaH MepeABicCHUKa (iHaHCOBOI HeOe3meku OaHky, ii
300pak€HO HA PUCYHKY 2.

89



I'poui, pinancu i kpeaurt

BHYTPIIIHE
CEPEJIOBHIIIE

T — 30BHIIIHE CEPEJOBUIIE
12 k.| Mommsoeri | 3arposu
3 oL (Max) (Min)
. (115 SO R (Max)
'~ I -~ i
Cuapuicoponu | | | :\_‘_‘_~_~_\_\i
(Min)!  (M4x) !
B ®IHAHCOBI 2
I i 3AI'PO3U
Ca1a6ki croppnu '\3 | BAHKY (®3B) 4
(Max)-.. (Min)-.. 1. 2¢

Pucynok 2. Matpuus SWOT-anani3y crany GpiHaHCOBHX 3arpo3 OaHKy

Figure 2. The matrix SWOT -analysis the condition financial threats of the bank

AHai3yroud pUCYHOK 2, MOXKHA 3a3HAYMTH, 110 CHCTEMa YIPaBIiHHA (DIHaHCOBOIO
Oe3nekoro 0aHKy MOBHHHA JIarHOCTYBATH 3MiHY CTaHy (iHAaHCOBOi Oe3neKu OaHKy Ta HOoro
MOCTYIOBOTO MEpexoay y craH Aii ¢iHaHcoBUX 3arpo3 1 HeOe3mek. Ha nanomy erami GaHky
BapTO aKTHBI3yBaTH YCi CBOI CHJIbHI CTOPOHH JJIsi MiHiMi3amii 3arpo3 (Mo3uiis 2) 4 mpu
MaKCHUMAaJIbHOMY DPiBHI MOXXJIHMBOCTEH MiHIMI3yBaTu cllabKi CTOpOHM OaHKy (mo3uiis 3) Ha
OCHOBI CTBOPEHHSI CHCTEMH IIONEPEIHbOTO BHUSBJIEHHS CJIa0KMX CTOPIH Ta 3arpo3 13
OJTHOYaCHUM (OPMYBAHHSM 3aX0J1iB IPOTHIII.

U

BHYTPILNIHE

CEPEJOBHUIE

3O0BHIIIHE CEPEJOBMUIIE

CunibHi cTOpoHHN

(Min) ,

Caaoki CTO]E)
M ax)é

OHM

Mo:xnuBocTi 3arposu
(Min) (Max)
S e B >
'~ ®IHAHCOBA |
1 HEBE3MEKA 2
BAHKY(®HB) !
3 ESE P4

Pucynox 3. Matpuus SWOT-anainizy crany ¢iHaHcoBoi HeOe3rnekn 0aHKy

Figure 3. The matrix SWOT-analysis the condition financial danger of the bank
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Tpetst MaTpus ynpasiiaas (iHaHCOBOO Oe3nexoro 6anky — marpuusg SWOT- ananizy
(diHaHCOBOI HEOE3IMeKH XapaKTepH3ye BKE ICHYHOYI MpobjieMu OaHKy 13 yHpaBIiHHS HOTO
¢diHaHCOBOIO OE3MEeKOI0 Ta KPUTHUYHI cUTyawii i3 ii 3a0e3neueHHs. bankiBcbka ycTaHOBA, 11O
OTNMHMUIJIACS B JaHIN CUTYyallil MOBUHHA Yy TEPMIHOBOMY IMOPSIKY 3reHEpPYBaTH MOPSIOK il 13
JTAHOTO CErMEHTa, OCKUIbKU NepeOyBaHHS y HbOMY Iepeadadae MOTipIIeHHS TisSUIbHOCTI Ta
0aHKPYTCTBO OAHKIBCHKOI yCTaHOBH (TIO3UILIS 4).

B mpaktuni ynpasninas ¢inancoBoro Oesnexoro 6anky SWOT- anaini3 € exeMeHTOM
MOTIEPE/DKEHHST HETaTUBHUX TCHJICHIIIH PO3BUTKY OaHKIBCHKOI YCTaHOBH, TOMY JUIsI HEi BapTO
BU3HAYUTH TIEpeAyciM, uYu 3a0e3medyerhcsi ii JOCTaTHIW piBeHb ympasiiHHA. OIiHKY
JIOCTaTHOCTI PiBHS YIpaBJiHHA ()IHAHCOBOK OE3IMEeKOr OaHKy 13 ypaxyBaHHSM pe3yJIbTaTiB
nposeneHoro SWOT-ananizy MaTpuis hiHaHCOBOI O€3MEKH, 3arpo3 Ta HeOe3MeK HAaBEACHO B
Tadymmi 1.

Taoauns 1
Orinka 1OCTaTHOCTI PiBHS YIpaBiiHHs (PiHAHCOBOIO O€3MeK00 OaHKY Ha OCHOBI MOOY0BH
Mmatpuilb SWOT-anasnizy 30BHIIITHBOTO Ta BHYTPIIIHBOTO CEPEAOBUIIL
Table 1
The evaluation of the sufficiency level of the management financial bank security based on
the construction of the matrix SWOT-analysis of external and internal environment

PiBHi ynpaBiiHHS Cran Ge3neku 0aHKY
¢biHaHCOBOIO OE3IMEKOI0 dinancona dinaHCOBI dinancosa
OaHKy Oe3neka OaHKy | 3arpo3u OaHKy | HeOesneka OaHKy
JocraTHiit 1 - —
Henocrarnii - 2,3 4

JlocTaTHii piBeHb JOCSATAETHCS B MO3MUIIT 1, yci iHIII piBHI yHpaBiiHHA (DIHAHCOBOIO
0e3MeKO0I0 € HeIOCTaTHIMU, TOMY BapTo Ul OAaHKIBCHKMX YCTaHOB, 110 MOTPANMIN Y MO3MIIIT
2,3 Ta 0c06UBO 4, CYTTEBO YJOCKOHAJIUTH CBOIO CUCTEMY IpaBIliHHA (DIHAHCOBOIO OE3MEKOI0
0aHKy Ha OCHOBI J10JIAaTKOBOT'O aHAJI13yBaHHS KOHKPETHOTO BUTy HEOE3MEKH, aHaJl13y opThens
PUHKOBUX aKTHBIB Ta MacHBIB OAHKY 3 OJHOYACHOIO JIarHOCTUKOIO KOMILJIEKCY YNpaBIIiHHSA
pU3UKaMHU.

BucHoBku. 3abe3neueHHsl cTabUIbHOIO (YHKIIOHYBaHHS M PO3BUTKY OaHKIBCHKHMX
YCTaHOB BUMAara€ CTBOPEHHS HAyKOBO-OOIPYHTOBAHOI CHCTEMHU YIIpaBIIHHS (PIHAHCOBOIO
Oe3nexoro 0aHKy Ha OCHOBI BU3HA4YEHHS ii PiBHS 3a JI0MOMOror nodynosu mMatpuis SWOT-
aHam3zy ii craniB. Came TomMy, cpopMOBaHa HAMU CHCTEMA YIPaBIiHHS (IHAHCOBOIO OE3MEKOI0
0aHKIB JO3BOJIUTh MPOBECTH ONTHMaJbHI OLIHIOBAaHHS IHTEHCHBHOCTI BIUIUBY Ta
HeUTpaizyBaTH JecTaOuli3yroul (akTopyd 30BHIIIHBOTO 1 BHYTPIUIHHOTO CEPEOBHUI Y
JSUIbHOCTI OaHKY Ha OCHOBI pO3pOOJIEHHS CTpaTeriuyHuX albTEepPHATHUB-CIIEHApPIiB HOTro
PO3BHTKY.

Conclusions. Ensuring stable functioning and development of banking institutions
requires the creation of scientifically grounded system of bank’s financial security management
on the basis of determination of its level by constructing a matrix SWOT-analysis of its
condition. That's why we created the system management financial security of the bank, which
will allow and give optimal assessment of the intensity of the impact and neutralize
destabilizing factors of external and internal environment in the bank'’s activities through the
development of strategic alternative-scenarios of its development.
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Anapiii AHEHKO
TEOPETHUYHI 3ACAJIM HOPMATHUBHO-ITPABOBOI'O

3ABE3IIEYEHHSA ®IHAHCOBOI'O KOHTPOJIIO BUKOPUCTAHHSA

JIIKAPCBKHUX 3ACOBIB Y 3AKVIATAX OXOPOHMHU 310POB’sA

BH3 «Hayionanvua axademis ynpasninusay, Kuis, Yxpaina

Pestome. Ilepesasicna Oinviuicms 3axk1adie 0XopoHu 300po8 s 6 Ykpaini ginancyiomscs 3 Jlepaicasnozo

ma micyegux 61w00xcemie. Came momy HeOOXiOHUN ROCMIUHUU QIHAHCOBUU KOHMPOLbL 34 GUKOPUCMAHHAM
010021cemuux Kowmis. 30ilicHeHHs IHAHCO8020 KOHMPOAIO NOMPEOYE HANEICHOZO0 HOPMAMUBHO-NPABOZO,
OPeaHi3ayitinoeo, MemoOUudH020, Kaoposoeo 3abesneyenns. Iliocucmema HOpMAMUBHO-NPABOBO20 3a0e3NeyeHH s
301lICHeHHs. (DIHAHCOB020 KOHMPOIO OLILHOCMI 3aK1a0I8 OXOPOHU 300p08’s € Haugaxcaugiuiow. Poskpumo
OCHOBHI npobnemu meopii ma NPAKMuKU 3aCMOCYBAHHSA HOPMAMUBHO-NPABOSUX AKMIB, WO Pe2yomy npoyec
Ginancosoco KoHmpoaro 3azanom ma 6 cghepi 0Xopouu 300p08’s 30Kpemd. 3anponoHO8AHO CNOCOOU BUPIUEHHS
npoobaemM WIAXOM NPULHAMMS A 3aNPOBAO’CEHHSL 8 NPOYeC PIHAHCOB020 KOHMPOIIO BUKOPUCTIAHHS IIKAPCOKUX
3acob6ie Cmandapmy @inancoo2o KOHMPOIIO OINbHOCMI O100NCEMHUX 3aKNA0I8 OXOPOHU 300P08 s, AKUlL
MAKCUMATLHO 8PAX08Y8amume 0CoOIUBOCHI iX JisIbHOCTI.

Knwouogi cnosa: HopmamusHo-npagoge 3abe3neueHHs, QIHAHCOBULL KOHMPOTb, 3AKIAOU OXOPOHU

300p08 5, KAPCHKI 3acobu, npobaemu Qinanco8o2o KOHMpOIo.

Andriy YATSENKO
THEORETICAL FOUNDATIONS OF NORMATIVE AND LEGAL

MAINTENANCE OF FINANCIAL CONTROL USE OF MEDICINES IN

HEALTH CARE INSTITUTIONS

National academy of Management, Kyiv, Ukraine

Summary. The vast majority of health care in Ukraine is financed from the State and local budgets and

use of budgetary funds needs of permanent financial control. Information, normative and legal, organizational,
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