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Summary. The article is devoted to substantiation of the type of the model of organization of the strategic
accounting of the amalgamated business as an integrated and proposes three types of its modifications:
integrative, consolidated and convergent. The proposed model takes into account: the classical types of
management, standard levels of implementation of strategies, types of organizational management structures, form
of authority and responsibility of business units as centers of responsibility, types of powers of the managing
center, types of economic integration of business. The research also takes into consideration the situation when
the divisions of the integrated business structure have a widely diversified business. In this case, the article
proposes to construct special types of integration model for organizing the strategic accounting of the
amalgamated business taking into account three qualitative characteristics of a widely diversified business. These
characteristics include strategic type of business units, unique ways of management influence of the association
for widely diversified businesses, determination of the types of desired synergy and ways of its implementation.
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Introduction. Investigation of the specialized literature certifies active usage in works
of domestic and foreign economists of the method of informational modelling which allows to
assess properties of the system, to neutralize its shortcomings and to strengthen its advantages.
At the same time, some researchers [1] emphasize the expediency of laying the given method
in the basis of construction of the strategic accounting, as it considers business processes as its
subject and use modelling for their reflection and analysis, construction of information flows
of a multivariate nature under influence of different strategic factors in real and predictable
situations. Thus, the problem of the development of organizational approaches to modelling of
the strategic accounting system of amalgamated business is of particular interest in modern
economic conditions.

Analysis of recent research and publications. The research of economic literature,
conducted by the author, certifies practically complete absence of works that are devoted to
solution of the problem of modelling of the strategic accounting of the amalgamated business.
In particular, in the specialized literature most part of economists give recommendations only
in the part of: methodology of the strategic accounting of objects of the strategic
management [2], development of complex model of the strategic accounting [3], construction
of models of accounting assessment of the enterprise on the basis of data of the strategic
accounting [4].

The aim of the article is to figure out the approaches to the development of models of
the strategic accounting of objects of the strategic management of integrated structures of
business.

Task setting. The achievement of the aim of the article in frames of this research causes
the need for the development of organizational statements on modelling of the strategic
accounting system.

Presentation of the basic material. Construction of the model of organization of the
strategic accounting of amalgamated business must solve the main task of management of
integrated structures of business — to create organizational possibilities for the development and
realization of different strategies of all participants of such structures according to hierarchical
levels of management, type of integration connection and other factors.
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Thus, the structure of the model of organization of the strategic accounting of
amalgamated business must respond such conditions:

- support the possibility of integrated structures of business in the field of creation of
value and in the field of growth of value of new businesses;

- if possible, not to interfere the development of main competences at the level of
business entities and their subdivisions;

- to create possibilities of centralization of financial, personnel and other resources for
realization common for integrated structures of business programs and projects on all types of
diversification;

- keep management stability during change of business structure (joining or separation
of separate business entities or their subdivisions).

Except these necessary conditions, the structure of the model of organization of the
strategic accounting of amalgamated business must meet certain conditions, namely:

- take into consideration differences in the position of individual business units —
participants of the integrated structure of business and, in accordance, to conduct with different
intensity management control from the side of management of this structure;

- to allow realization of general desirable for the integrated structure of business
Synergy;

- be comfortable for the usage by the top management of the integrated business
structure.

Realization of all mentioned terms during the development of the model of organization
of the strategic accounting of amalgamated business is to determine the optimal combination
of eight qualitative characteristics (parameters):

- type of diversification of business (related diversification (vertical, horizontal
integration) and unrelated diversification (conglomerate integration);

- organizational form of economic independence of business entities (enterprises) of
the integrated structure of business and / or its separate businesses (subdivisions) as centers of
responsibility (centers of costs, income, profits, investments);

- type of organizational structure of integrated formation (functional, divisive, matrix,
mixed);

- type of the level of management of the integrated structure of business (higher —
corporate, middle — business, low — operational) and the corresponding levels of
implementation of strategies (corporate, business, functional, operational);

- type of management methods (managerial influence) and their combination
(centralized, coordinated, decentralized) for different participants of the integrated structure of
business;

- type of powers of the main control center of the integrated structure of business —
strategic architect, strategic controller, strategic operator;

- unique management methods (managerial influence) of the integrated business
structure management for widely diversified businesses (autonomous, supporting, venture
(innovative), liquidation, portfolio (investment));

- establishment of the types of desired synergy and ways of its implementation
(political, financial, marketing, production, innovation, personnel).

Proposed approach to construction of the model of organization of the strategic
accounting of amalgamated business takes into consideration certain patterns of
interconnections of the above-mentioned conditions and qualitative characteristics.

This approach consists of two main directions:

- definition of the type of the model of organization of the strategic accounting of
amalgamated business and types of its modification;

- definition of separate characteristic aspects for construction of separate models of
organization of the strategic accounting for widely diversified business by special types.
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The author believes that the construction of the model of organization of the strategic
accounting of amalgamated business must take into consideration first six qualitative
characteristics (parameters).

The complex effect of these parameters allows to determine the type of the model of
organization of the strategic accounting as an integration (amalgamation) and to take into
account certain types of its modifications.

Considering this, the author substantiated the type of the model of organization of the
strategic accounting of amalgamated business as integrated (amalgamated) and determined
three types of its modification: integrative, consolidated and converged. These types possess
such characters:

- integrative model, which provides centralization of all four levels of implementation
of strategies and mostly functional organizational structure of business (rational management);

- consolidated model, which provides centralization of implementation of strategies:
corporate and functional, coordination — business and operative and mixed organizational
structure (constructive management);

- converged model, which provides coordination of implementation of strategies:
corporate and functional, decentralization of business and operative and divisional
organizational structure (democratic management).

Main characteristics of the integrated model of organization of the strategic accounting
that takes into consideration diversification of business according to different types of economic
integration, levels and types of management, types of powers of the managing center and
organizational structure, presented in table 1.

When subdivisions of the integrated structure of business have widely diversified
business, that is low level of concentration of the consumer market (generic integration or X,
K — types of horizontal integration) or function on separate markets (conglomerate integration),
there appears the tusk on the development of special types of integrative model of organization
of the strategic accounting of amalgamated business.

Table 1

Main characteristics of the integrated model of organization of the strategic accounting
of amalgamated business according to the types*

Level of strategies and type of Organizational Type of the
Type of economic management structure and type of integrated
: : Corporate and . model of the
integration functional Business and powers of the control strategic
strategies operative strategies center accounting
1 2 3 4 5
Vertical integration,
> 80% of cooperation and i
- i 80% OI} costs Functional structure; Integrative
— - - Centralized Centralized center —strategic
Horizontal integration of operator
Y — type (high concentra-
tion)
Coordinated: i
main business and '\n/wlgfr?dbatsw\%gﬁ
Vertical integration, ggrr:f: z:\(I)ir;Zd_' functional;
> 80% of cooperation and Centralized non-core busir’less non-core business— Consolidated
0, n/men -
> 50% of costs and auxiliary cen?é\gs's(;rr]:tlégic
functions — "
decentralized controller
Horizontal integration Y,
X, K — type
(middle concentration)
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(to be continued)

1 2 3 4 5

Vertical integration
< 80% of cooperation and
< 50% of costs . . Divisional structure;
Horizontal integration Y, Coordinated Decentralized center —strategic Converged
X, K—type architect

(low concentration)
Conglomerate integration

* — developed by the author

The aforementioned entirety provides identifying specific aspects of the construction of
the strategic accounting organization models for a widely diversified business.

Such aspects include three qualitative characteristics (parameters) of widely diversified
business:

- strategic type of business entities (prospects, monopolists, analyzers, defenders,
outsiders);

- unique types of managerial impact (types of management approach) amalgamation
for widely diversified businesses (autonomous, corrective, supporting, venture (innovative),
liquidation, portfolio (investment));

- determination of types of the desired synergy and ways to implement it (political,
financial, marketing, industrial, innovative, personnel).

In particular, strategic type of business-entities in modern science is considered as
assessment of composition of existing businesses (business-directions, business-models) or
directions of activity. Thus, in the basis of numerous models of assessment of the so-called
current business portfolio of the integrated structure (the composition of existing businesses)
are the parameters of relative attractiveness of markets and the economic situation of
business [5].

Thus, in Boston matrix «cats — COWS — dogs — stars» as the parameter of attractiveness
served earlies achieved earlier market growth rates, and the parameter of economic business
position is its part of the market concerning the biggest competitor. It is known that the achieved
growth rate does not guarantee their successful dynamics in the future, and parts of the market
do not provide sustainability of business.

Earlier approaches to evaluation of business-type of the model Arthur D. Little
determined as a parameter of attractiveness of the business stages of the life cycle of the industry
or the market that did not allow to choose automatically strategies of the development as did
not allow uniquely establish transitions of the whole industry from one stage of the cycle to
another.

The imperfection of early models of business portfolio analysis (market position of
business) led to the creation of more sophisticated models that took into account specificity of
every business and unique conditions of making investment solutions, for example, cubic
business model. It is based on the idea that existing businesses must observe the ratio of
«attractiveness» and «strategic compatibility». Thus, the matrix, which is designed for analysis
of promising projects, can be used for evaluation of market position of businesses that can be
similarly shared at «root», «peripheral», «redundant» and «problematic» [6].

Difficulty of analysis of existing business portfolio (market position of business) for
widely diversified business is conditioned by the impossibility of constructing such a model
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based on the only indicator (profitability of sales, assets or volume of sales or profit), as types
of activity of participants of integrated structures can't be compared.

Above all, economists believe that it is difficult to develop similar metric based on
economic value in domestic conditions because of the absence of clear landmarks of the price
of the capital for the amalgamated business as a whole and the price of the capital for separate
its types of business.

That is why the authors propose to solve this problem by means of assessment of every
business from the integrated business portfolio separately according to the parameter
correlation «price — quality — specific costs» concerning all competitors. At the same time, the
quality must be considered as a set of all characteristics of product that have value for
consumers (functionality, reliability, level of service, prestige, etc.) [7].

All main combinations «price — quality — specific costs» were investigated separately
that allowed to receive eight possible types of competitiveness of business that was used for the
establishment of the strategic types of business entities of integrated business structure.

Thus, when specific costs exceed or respond middle level and parameter values «price»
and «quality» are lower than the industry average level, then such business is classified as an
outsider on the verge of the bankruptcy [8].

When specific costs are low or correspond the average industry level, and the values of
the parameters «price» and «quality» are lower than the average industry level, then such
business refers to the type of defender of costs [8]. This kind of business is the most massive
and reach efficiency at the expense of maximal loading of production capacities, use of cheap
production stocks and labor resources.

When parameters of price, quality and unit costs surpassed the industry average level,
then such business in determined as quality defender that is being developed on separate
segments of market and serving the most demanding consumers.

When parameters of the price and quality surpassed the industry average level, and costs
were lower than the industry average level, then similar businesses are considered in the class
of analyzers that are based on unique but used technologies and have high reputation.

When the quality was lower and the price was higher than the industry average level,
this indicates on monopoly business position which is divided according to two types of
monopolists. Monopolist on costs that are lower than the industry average level which helps to
receive superprofit, and monopolist on costs that are higher than the industry average level, but
it receives profits at the expense of establishment of a monopoly price.

Business, which is characterized by the level of quality that is higher than the industry
average level, but support low level of prices, is considered for the category — prospector. This
is especially aggressive type of business that works at the edge of profitability or loss to capture
the consumer market of their competitors in order to attract consumers, as a rule, fundamentally
new types of products, works, services. Integrated structures of business have different types of
management impact on business, that it includes, depending on the strategic types of business
units and the tools by which this influence is realized. As a result of a different combination of
these factors, modern science distinguishes six unique ways of managing influence in relation
to different business units: autonomous, supporting, corrective, venture (innovative),
liquidation, portfolio (investment) [9].

An autonomous way of managerial influence is applied to business units of analyzers
that have reached a steady state, provide a sufficiently high profitability and almost complete
self-financing of both current and prospective activities. The main task of the managing center
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Is to provide the interests of the structure as a whole, to develop corporate strategies taking into
account the opportunities of this business as a locomotive for other businesses and to develop
an adequate business strategy for the development of this business using opportunities.

A supportive way of managerial influence applies to defending businesses that have
reached a steady state, but have no opportunities to self-finance development projects. The main
task of the managing center is to provide substantial investment and organizational support,
with the centralization of the strategic development and decentralization of operational
decisions. The main task of the managing center is to provide substantial investment and
organizational support with the centralization of the strategic development and decentralization
of operational decisions.

The corrective way of management influence should apply to business units of
monopolists, especially with a high level of costs and the price in comparison with the middle-
level level and low quality. The main task of the managing center is to implement the effective
innovation, investment and personnel policy.

Venture (innovative) way of management influence applies to business units of
prospectors that have high potential for development but have not won a fairly stable market
position.

The main task of the managing center is to provide high-risk investments and highly
skilled management personnel, as well as to provide a high level of independence to the head
of such business in order to provide innovative development of this business on the basis of
control of the allocated funds, coverage of possible losses, risk insurance.

The liquidation method of management influence should apply to business units that are
outsiders. The main task of the managing center is to minimize financial losses from the current
functioning of such businesses, maximizing the benefits from the sale (liquidation) of these
businesses.

Portfolio (investment) management mode applies to all strategic types of business units
in which the company has a minority stake (a legally insignificant share in the capital), which
reduces the problem of effective business management to the task of efficient capital
management without interfering with operational business activities. The main tasks of
management in this case are participation in the discussion of strategic goals of the development
of the association; participation in the discussion of the annual budget, profit distribution system
and establishment of dividends; initiation and coordination of joint projects with the
association.

After identifying ways of managerial influence of the management center of the
integrated business structure on certain types of business, there is a question about the desirable
level of interconnections between existing businesses and ways to support these
interconnections. In this sense, it is necessary to talk about the synergistic effect from the level
of integration communication.

Implementation of the synergy is ensured through certain functional units of the
management center (technical policy department, internal communications department,
strategic development department, personnel management services), the number and functions
of which depend on the volume and form of the desired overall synergy.

However, the above-mentioned typical aspects of constructing of strategic accounting
organization models for a widely diversified business: differentiation of the ways of managerial
influence on different strategic types of businesses and the synergistic effects of their

158



Byxraarepchkuii 00J1iK, aHATI3 Ta ayauT

integration, present a certain complexity for the practical implementation of the development
of special models of this type.

Conclusions. Thus, the author substantiates the type of the model of organization of the
strategic accounting of the amalgamated business as an integrated and proposes three types of
its modifications: integrative, consolidated and convergent. This model takes into account:

- the classical types of management (centralized, coordinated and decentralized);

- standard levels of implementation of strategies (corporate, business, functional and
operational);

- types of organizational management structures (functional, divisive, mixed);

- form of authority and responsibility (level of economic independence) of business
units as centers of responsibility;

- types of powers of the managing center (strategic operator, strategic controller,
strategic architect);

- types of economic integration of business (vertical, horizontal, conglomerate).

In turn, if the divisions of the integrated business structure have a widely diversified business
or operate on separate markets, then there is a task to construct special types of integration
model for organizing the strategic accounting of the amalgamated business taking into account
three qualitative characteristics (parameters) of a widely diversified business:

- strategic type of business units (prospects, monopolists, analyzers, defenders,
outsiders);

- unique ways of management influence (type of management) of the association for
widely diversified businesses (autonomous, corrective, supporting, venture (innovative),
liquidation, portfolio (investment));

- determination of the types of desired synergy and ways of its implementation
(political, financial, marketing, production, innovation, personnel).
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OPT'AHI3ALIMHI MIJIXOAU 1O MOJEJIOBAHHSI CUCTEMU
CTPATEI'TYHHOTI O OBJIIKY OB’€E[JHAHOI'O BIBHECY

Ipuna Kpumrona

JIBH3 «Kuiscokuu HayioOHAIbHUU eKOHOMIYHULU YHIgepcumem
imeni Baouma I'emvmanay, Kuis, Yrpaina

Peztome. Cmamms npucesiuena 0OIPYHMYBAHHIO MUNY MOOeNl Opeauizayii cmpameeiunozo 00aiKy
00’ €0Hano20 bisHecy sk iHmespayiiinol ma nponoHye mpu munu it Moougixayii: inmespamueHna, KOHCONI008aAHA,
KOHBEp208aHA. 3anponoHOB8AHA MOOelb 6PAXOBYE. KIACUYHI MUnU  YAPAGNiHHA, CMAHOAPMHI  pi6Hi
3anpo8aONCeH s cmpamezii, MUnY OpPeaHi3ayiliHUX CMPYKMyp YAPAGLiHHA, (QOpMY NOBHOB8ANCEHb I
8I0N08I0aNIbHOCHI OI3HeC-00UHUYb K YeHMPIE I0N0GIOANbHOCIE, MUNU NOBHOBANCEHD KEPYIOU020 YeHmpYy, MUnu
eKOHOMIuHOI inmeepayii 6i3necy. JJoCHIONHCeHHs MAKOJC 8PAX0BYE CUMYayilo, KOIu Niopo30inu iHmezposanor
Oi3Hec-cmpyKmypu maroms wupoxo ougepcugixosanuil bisHec. B danomy eunaoky 3anponoHosano 30iUCHI08amu
nobyoosy cneyianvbHux 6udie iHmezpayitinoi mooeni opearizayii cmpameziunozo o6aiKy 00 ’€OHanozo bisHecy 3
VPAaxy8aHHAM MPbOX AKICHUX XAPAKMEPUCTIUK WUPOKO ousepcughikosarnozo bisnecy. O3naueHi xapakmepucmuxu
BKAIOUAIOMb CMpameiyHull mun 0i3Hec-00UHUYb, YHIKAIbHI CROCOOU YNPABTIHCHKO20 BHIUBY 00 €OHANHHS OISl
WUPOKO ousepcu@iko8anux OizHecis, 6CMmanosIenHs 8udis baxicanoi cunepeaii ma cnocobie ii peanizayii.

Knrouoei cnosa: cmpameziunuii oonix, mooenv, 00’ conanuii 6iznec, mun eKOHOMIiYHOI inmezpayii.

Ompumano 1.04.2019
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