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OCOBJMBOCTI ®OPMYBAHHS CTPATEIT YKPATHCBKHX
HIANPUEMCTB I YAC BIMHHU

bopuc be33yoko; Makcum TkaueHKO

Jonbacvka Hayionanvra axkademisi 0y0ieHUYmM8a i apximexmypu,
Kpamamopcok, Ykpaina

Pezrome. AxmyanbHicms HANUCAHHA CIMAMMI NO8 SI3aHA 3 HEOOCMAMHBOIO KIbKICTIO HAYKOBUX NPAYb, 6 AKUX
PO321A0ar0OmMbC 0CcOOMUBOCMI (POPMYBAHH CMpameitl YKPAIHCbKUX nionpuemcme nio uac iliHu. Bupiwerno maki
HAYKOBI 3A80AHHSA. 6CMAHOGICHHSI OCHOGHUX YUHHUKIG, SIKI 6RAUSAIOMb HA GUOIP cmpamezii nionpuemMcmea nio 4ac
BIUICLKOBUX Olll, BU3HAYUEHHSI OCHOBHUX 0COONUSOCMeEN (POPMYBAHHS CIMPAme2iti YKPAIHCOKUX RIONPUEMCME Ni0 Hac
BIlIHU, PO3POONEHHS PEKOMEHOAYII CMOCOBHO NIOBUWEHHS eqheKMUBHOCTI PO3p00IIeHHs. cmpamezii niOnpueEMcmsd.
Bemanosneno, wo snauni empamu mamepianoHux, QIHAHCOBUX | MPYOOSUX pecypcie akmyanizylonb HeoOXIOHICMb
Mamu cmpameziyHuti 00KyMeHm, 8 IKomMy 6y0ymsb GUSHAYAMUCS NpIopumemu, Micisi, 20106Hi Yini i po3nodin pecypcie
ons ix docsieHenHst i ma iH. Busnaueno OCHOGHI WuHHUKU, 5SIKI NIUEAIOMb HA HeOoOXIOHICMb po3pobieHHs 1 6udip
cmpamezii nionpuemMcmea nio yac ilcbKo8UX Oill, ceped AKUX. GUMYUEeHA e8aKyayis NiONPUEMCMS 3 30HU OON08UX Oill;
BUMYUIEHA Mizpayis HACeleHHs Md NPU308 00 apMii; 3HUMCEHHs KYNIGeIbHOI CHPOMOIICHOCHI HACEeNeHHs, 8mpama
KIiEHmMi8, npobremu 3 eKCNopmomM mogapie uepes A02icmudni mpyoOHOwl, iCHYIOUI 8aIOMHI 0OOMEHCEHH, 3HUNCEHHS
iMROpMY KOMRIEKMYIO4UX moeapie i Haniegabpuxamie. [Jo no3UmMueHUx 4YUHHUKIG, AKI 00380UTU YKPATHCOKOMY
Oi3Hecy weudule a0anmyeamucs 8 CKIAOHUX YMOBaAx, C0 GiOHecmu OesKe 3MeHUeHHs NOOAmMK08020 MUCKY. 3MiHU &
ONOOAMKY8AHHI Nepeddayaroms SHUNCEHHS. NOOAMKY Ha 000AHY 8apMICib Md NOOAMK) HA NPUOYMOK NIONPUEMCIS.
o ocHosnux ocobrusocmeli (opmyeants cmpameziti VKpaiHCoKux RIONPUEMCME BIOHECEHO: He3HAYHY KINbKICMb
nionpuemcma, sKi 3yminu adanmyeamucsi 00 OiSIbHOCME Ni0 Yac GiiHU U MAIU AKMUBHY CMpamezito OisibHOCHI,
nocmynoge  NiOBUWEHHS  3HAYEHHS  CcMpameziuHo2o0  naanysamusa. Modens — cmpameeiunoco — YnpagniHHsa
nionpuemcmeamu, AKa QYHKYIOHYe HA OCHOGI HAYKOBOI OOIPYHMOBAHOCHI YNPAGIIHCLKUX DIUeHb, OMPUMAHHS
MAKCUMATBHO20 DE3YIbMAmy Npu MIHIMYMI 8UMPAm, Y32004CEHOCMI 6CIX elleMeHmi8 cucmemu OONOGHIOEMbCS
SHYUKICIO 8 YMOBAX (DYHKYIOHYBAHHS CUCIEMU YNPAGTIHHA 8 CUMYayii pu3uKy, PO3VMIHHAM HAUAKMYATbHIUUX
nompeb cycninbcmea. Bemanoeneni maxi menoenyii npu po3poodnenui cmpameziti po3gumKy YKpAiHCbKUX NiONpUEMcme
nio uac GiuHu: 30IUCHEHHS MAKCUMATbHOT adanmayii icHylouoi cmpamezii 0o Oii nIONpueEMcmea y itiCbKOBUX YMOBAX,
nepexio nionpuemcmé 00 cmpameeii ousepcugpikayii. Pospobieno pexomenOayii cmMOCO8HO NIOGULYEHHS
ehexmuerocmi  pospobnenns cmpameeii nionpuemcmea: 30iichenns SWOT-ananizy Ha o0cHo8i HoO8UX pearill
OISUIbHOCTNE, AYOUm MAiHA NIONPUEMCMBA, PO3POOIEHHS 000AMKOBUX 3AX00I68 CIMOCOBHO 30€pedCceHHs MpYOosux,
mamepianvhux, iHancosux ma iHpopmayiinux pecypcis. ¥ nepcnekmugi HeobxXioHo 3 60Ky 0peanie 0epicasHol 61aou
6y0y8amu HO8Y OP2aHI3aAYiIo B3AEMOBIOHOCUH 3 NIONPUEMYAMU HA NPUHYUNAX 83AEMHOT 8iON0BIOAILHOCHI, NIOMPUMKU,
napmuepcmea. Ilpu gopmysanni cmpamezii po3eumKy RIONPUEMCIME BUSHAUALLHUM (AKMOpoMm € iHpopmayitine
3abe3neuentss NoOAILULOT OISILHOCIE U000 NEPCHEKMUE PO3GUMKY MEPUMOPIL, iX 8IOHOGNEHHSL.

Knrouoei cnosa: cmpamezisn nionpuemcme, cmpameziuie ynpaeninms, 6isnec, 8ilicbkosi Oii.
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THE FEATURES OF STRATEGIES FORMATION OF UKRAINIAN
ENTERPRISES DURING THE WAR

Borys Bezzubko; Maksym Tkachenko

Donbas National Academy of Construction and Architecture, Kramatorsk, Ukraine

Summary. The article relevance is related to the insufficient number of scientific works that consider the
features of the formation of strategies of Ukrainian enterprises during the war. The following scientific tasks are
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solved in the article: the establishing of the main factors that influence the choice of an enterprise’s strategy during
military operations; determination of the main features of the formation of strategies of Ukrainian enterprises
during the war; development of recommendations regarding the improvement of the efficiency of the development
of the company’s strategy. It was established that the significant losses of material, financial and labor resources
actualize the need to have the strategic documents in which the priorities, mission, main goals and distribution of
resources for their achievement, etc. will be determined. The main factors that influence the need to develop and
choose the enterprise strategy during military operations are identified and including: forced evacuation of
enterprises from the war zone; forced migration of population and conscription to the army; reducing the
purchasing power of population; loss of customers; problems with exporting goods due to logistics difficulties,
existing currency restrictions; reduction of imports of components of goods and semi —factories. Positive factors
that have allowed Ukrainian business to adapt faster in difficult conditions include some reduction in tax pressure.
Tax changes provide the decrease in: value added tax; income tax of enterprises. The main features of the
formation of strategies of Ukrainian enterprises include: a small number of enterprises that were able to adapt to
activities during the war and had an active strategy of activity; a gradual increase in the importance of strategic
planning. The model of strategic management of enterprises that functions on the basis of the scientific validity of
management decisions, obtaining the maximum result at a minimum of costs, the coherence of all elements of the
system, is complemented by flexibility in the conditions of the operation of the management system in a risk
situation, with understanding of the most urgent needs of society. The following trends were established in the
development of strategies for the development of Ukrainian enterprises during the war: maximum adaptation of
the existing strategy to the operation of the enterprise in military conditions; transition of enterprises to a
diversification strategy. Recommendations have been developed to increase the effectiveness of the company’s
strategy development: SWOT analysis based on new realities of activity, audit of the company’s assets; the
development of additional measures regarding the preservation of labor, material, financial and informational
resources. In future, it is necessary for state authorities to build a new organization of relations with entrepreneurs
based on the principles of mutual responsibility, support, and partnership. During the forming the strategy for the
development of enterprises, as the determining factor serves the information provision of further activities
regarding the prospects for the development of territories, their restoration.
Key words: enterprise strategy, strategic management, business, military actions.
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IMocTanoBka npodaemu. ['otoBHUME npobOIeMaMHu, K1 BUHUKAIOTh NIEpe]] OyAb-sIKUM
HiANPUEMCTBOM, € 3a0€3MeYeHICTh Oe3MepepBHOCTI W  JOCATHEHHS MNpHOYTKOBOCTI
HIANIPUEMCTBA. 3a OCTaHHIM 4Yac YKpaiHChKHM Oi13HEC MNepekuB 0OaraTo BUKIIHMKIB: 4epes3
naHzemii KopoHaBipycy BifOyBajocs MaclITaOHe 3MEHIIEHHS BUPOOHMIITBA, MiAMPUEMCTBA
MOHECIU 3HAuyHl MarepiaibHl BTpaty; 3 Jitotoro 2022 p. BiMCbKOBI [ii TOCTPO MOCTAaBUIU
NUTAHHS 1110/10 B)KUBAHHS YKpaiHCHKOTo Oi3Hecy uepe3 pyWHYBaHHsS 00 €KTIB KPUTHUYHOI U
pOMUCIIOBOT 1H(pacTpykTypu. OOCTpiaM KpPUTHYHOI 1HQPACTPYKTYpH, $KI BUKIUKAIU
nepe6oi 3 eNeKTPo-, TEIII0-, BOJAONOCTaYaHHsI, PU3BEIHN /10 3pOCTaHHs Ipo0IeM BUPOOHUIITBA
Ha 0araTbOX YKpaiHChKUX MiANPHUEMCTBAX.

3a pe3yibTaTamMu OnUTyBaHHs €Bpornelchkoi bizHec-Acomianii «Manuit Ta cepenHiit
613Hec B yacH BifiHW» y ceprnHi 2022 p., 20% onuTaHUX MOBIAOMUIIO PO (PiHAHCOBI BTpATH,
o cknaganu nonan 100 tucsta qonapis CLHA; 22% onutanux 3a3Ha4wIId, 10 30UTKH MaiiHa
YU aKTUBIB Bi10ysIOCs 6e3mocepeIHbo BHACTINOK OoioBux mii [1]. CtanoMm Ha ceprners 2022
p- 39,9% mianpueMCTB MOBHICTIO a00 Maii’Ke MOBHICTIO MIPUITMHUIN poOoTY [2].

HoBi peanii BUMaratoTb BHECEHHS ICTOTHHX 3MIH JIO ICHYIOUMX CTpaTerii po3BUTKY
YKpaiHChKUX MiJNPUEMCTB y BO€HHUH uac. KepiBHMKaM MiANpPHEMCTB, IO AIOTH y LHX
CKJIQJIHUX OOCTaBUHAX, HEOOX1/IHO BJOCKOHAIIOBATH METOAM U IHCTPYMEHTH YIPaBIiHHS.

AHaJgi3 ocTaHHiX aocailkenb i mybaikanii. [locnipkenHio GopMyBaHHS cTpaTerii
PO3BHUTKY MIAMPUEMCTBA MIPUCBIUCHO OAraTo mpaip 3aKOPJAOHHHUX 1 BITYM3HSIHUX HAYKOBIIIB.
Cepen Haiikapimmx MoHorpadii ciig Buaumta npamto Bumnescbkoro O. C. [3], B skii
0XapaKTepU30BaHO TepeayMOBH (OpMyBaHHS CTpaTerii Ta BHKOPHUCTAHHS CTPATETTYHOTO
yIpaBJIiHHA Ha MiANPHEMCTBaX. 32 OCTaHHI POKU 3’SBWIIOCS DPSAJ HAYKOBUX IyOiKallii,
B SKHX pO3MJISIAAIMCA THUTAaHHS CTparerid ma dac riOpuaHoi BiHM [4; 5]. VYV crarTi
HlepmaboBoi 3. €. [5] BU3HAYa€TBHCS POJb Ta 3MICT JIOKAIBHHX CTpPATEriid SIK CKIIAIHHKIB
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Oco0mamBocTi popMyBaHHS CTpaTeTiil yKpailHCHKHUX MiIPHEMCTB IIiJ1 Yac BillHH

KOMILJIEKCHOI CTpaTerii ColialbHOro po3BUTKY. [IeBHUI BHECOK Y PO3IIIsL]I CydaCHUX CTpaTerii
HiANPUEMCTB YKpaiHM BHECIW TIpaili aBTOpiB crartei [6—9], sKi po3risganu CTpaTerio
MIJMPUEMCTB Y KOHTEKCTI BHPIIIEHHS NPOOJIEM PEriOHAIBHOTO PO3BUTKY, BiJIHOBIICHHS
eKoHOMiKu Teputopiit Jlonenskoi 1 JIyrancekoi obnacreid. Y mporeci aHanizy ocoOIMBOCTEN
pOOOTH YKpPATHCHKUX MIJIPUEMCTB BUKOPUCTOBYBAIMCS PE3yJbTaTH AociijkeHb LleHTpy
PO3BHUTKY 1HHOBAIIil, SKi MPOBOAATHCS 3a MiATpUMKOIO €Bporneiicbkoro Coro3y. OgHak ciif
KOHCTaTyBaTH, IO NPAaKTUYHO HE 3 SBWJIMCS HAyKOBl Mpali, B SKUX po3risganucs O
0COOJMBOCTI CTpATerii ynpaBiiHHS YKPATHCBKUMH IiIPUEMCTBAMH I1i]] Yac BifHU.

MeTo10 €TATTi € XapakTepuCcTUKa 0cOOIMBOCTEN (POpMyBaHHS CTpaTeriil yKpaiHChbKUX
HiIPUEMCTB TIi/1 Yac BIiHH.

IToctanoBka 3aBaaHHsA. JlOCATHEHHS METH 3IHCHIOBAIOCS BUPIIIEHHSAM TaKUX
HAYKOBUX 3aBJaHb: BCTAHOBJICHHS OCHOBHMX YMHHUKIB, SKi BIUIMBAalOTh Ha BHOIp cTparterii
HiIPUEMCTBA 1] Yac BIMCHKOBHX [ii; BU3HAYEHHSI OCHOBHUX 0COONMBOCTEW (hOpMyBaHHS
CTpaTerii Ha YKpalHCBKUX MIANPHEMCTBAX IIJl 4Yac BIHM; PO3pPOOJIEHHS pPEKOMEHJAIin
CTOCOBHO ITiJIBHIIICHHS €EKTUBHOCTI pO3pOOJICHHS CTpaTeTii MiANMpPUEMCTBA.

Bukjagennsi OcHOBHOro marepiamy. KitoyoBol CKIIaZOBOIO CTPaTEriyHOrO
yIpaBIliHHA € cTpareris. BoHa mpejcTaBieHa «CHCTEMAaTU30BaHUM IIPOLIECOM, SIKMH BKa3ye
YIiTKy TOCIIJOBHICTh KPOKIB 1 aKTHBHO BHKOPHCTOBYE AaHAJITHYHI IHCTPYMEHTH W METOIN»
[10]. Caix moroauTHcs 3 tyMKor MiHIOepra 1o/10 3Ha4eHHs CTpaTerii B CydaCHUX YMOBaXx:
«CTparterid, sIK maTepH, ado IJIaH, IHTETPYIOYNi TOJIOBHI 1[I OpraHi3aiii, ii momTuKy i 1ii B
nesike rmoropkeHe ey [11]. s mianpueMcTB BaXIWBO, IO B CTpaTerii BU3HAYCHI ML,
3aBJaHHs, NPIOPUTETHI HANPSIMKH JiSUTBHOCTI MIANPUEMCTBA IMICHs iX JOCATHEHHS B
JIOBI'OTEPMIHOBIH ITEPCIICKTHBI.

3acTocyBaHHS CHCTEMHOTO IiJIXOAY 10 aHali3y PO3BUTKY YKPAiHCHKUX MiANPHEMCTB
JIO3BOJIMJIO BU3HAUUTH OCHOBHI YMHHHMKH, SIKi BIUIMBAIOTh Ha HEOOXIAHICTH pO3pOOJICHHS i
BUOIp cTpaTerii MANPUEMCTBA TiJ Yac BIMCHKOBHUX Aii. HaliBakIMBIIIMM YMHHUKOM, KU
BU3HAYa€ MISUIBHICTh MIANPUEMCTB, € 3HAYHE PYWHYBAHHS KPUTHUYHOI Ta IMPOMHCIOBOI
iHppacTpykTypu. CiiJl 3a3HaYUTH, IO 6araTo MPOMHUCIOBHUX MIANPHEMCTB, SIKI MEPEBAKHO
3HAXOJMJIUCh Y MICTaX aKTUBHUX BIHCBKOBHX JiH, OTpUMalM 3HA4HI BTpaTH MaTepialbHUX,
¢diHaHCOBHX 1 TPYIOBHX pecypciB. Bce e akTyanizye HEOOXITHICTP MaTH CTpaTeriuyHuil
JIOKYMEHT MiJIPUEMCTBA, B SKOMY OyJIyTh BM3HA4YaTHUCS MPIOPUTETH, MICisl, TOJOBHI Il i
PO3MOLI pecypciB JUIs iX TOCATHEHHS Ta 1H. 3 MOYaTKOM BIMHU Hepe MIpUEMISIMU TOCTana
HalfakTyalpHiIIa IpobaemMa nepeMilieHHsl BUpOOHUITBA Ta Oi3Hecy Ha Oe3MeyHillli TepUuTopii.
Ha mpomecu nepemineHHs BILTMHYJIO CTBOPEHHS B KpaiHi MPaBOBUX YMOB IJIsl €BaKyallii Ta
nepeMillleHHs MiANPUEMCTB 3 OKYINOBAHUX TEPUTOPIN 1 THX, Ha SIKUX MPOBOAMIIHMCS AKTHUBHI
6o1ioBi aii. [Tounnaroun 3 6epesns 2022 p. y KpaiHi BIANOBIAHO O IPUHHATUX PO3MOPSIKEHb
Kabinery MinicTtpiB Ykpainu [12] po3pobiieHo TaH 3axofdiB 3 peJsiokaiii (mepeMilieHHs )
YKpaiHChKUX MIANPUEMCTB, K1 3HAXOIATbCA y 30HI aKTUBHUX OoioBuX fiil. /lo ocHOBHMX
3axXO0/I1B CJIJ BIIHECTH:

1. IMigroToBui 3ax0au: 30MpaHHs 3asBOK Ha MEPEMIIlIeHHs; OPOPMIICHHS HEOOX1THUX
MaTepiajiB; CHOPUSHHS ONEPAaTUBHOMY BHUIUICHHIO PYXOMOIO CKJaay, HpPOBEICHHS
JIOTiICTUYHMX T1€PEBE3EHb.

2. 3axoau 1070 JOTIOMOTH €BaKyHOBaHUM ITiIIPUEMCTBAM Y IIJIOMY Ta POOITHUKaM
HiANPHEMCTB, sKiI nepeMimytoTbest. O0macHi BiChKOBI agmiHicTpanii 7 oOmacteit Ykpainu
NMOBUHHI HaJaBaTH 1HQOpMALiiHy Ta OpraHi3aliiiHy JIOMOMOTY MIOJ0 MOXJIMBOCTEN
PO3MIIIEHHS Ta MPOXUBAHHS MPAI[iBHUKIB NEPEMIIIEHUX MiAMPUEMCTB.

3a odimiitHumMu gaHuMu  craHoM Ha 23.06.2022 p. 3aificHWIM NepeMillleHHS
606 mianpuemcTB, 390 3 HUX BXe MOYaIM POOOTYy Ha HOBHX MICTax Y 3aXiTHUX perioHax
VYkpaiau. Bcboro Ha mepemimeHHs Oi3Hecy uepe3 mudpoBy miathopmy OyiI0o MOJaHO
1612 3asBoxk [13].
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JlpyruM 3HaYHUM YMHHUKOM € BUMYIIIEHA MIrpallisi HACEJIEHHS Ta PU30B YOJIOBIKIB 10
VYkpaincbkoi apwmii. Lle 3HaUHO 3MEHIIMIO MOXJIMBOCTI A €(EeKTHBHOTO BUKOPUCTAHHS
pecypciB, pO3MIIIEHHS MPOAYKTUBHUX CHJI. 3a JaHUMH JOCTIIHKCHHS HAHOUIbIIA KUIBKICTh
moneit Buixanma 3 Xapkoa Ta KueBa, XapkiBcbkoi, KuiBchkoi, J[oHenbkoi, 3amopi3bkoi,
XepcoHchkoi, MukomnaiBebkoi, Jlyrancekoi, YepHiriBcbkoi o6Onacteir. Yepe3 Hectady
NepCcoHaTy Ha OUIBIIOCTI MiJUPUEMCTBAX 3AIMCHUBCS TEPEepO3NOALT O00O0B’SI3KIB cepen
MPaIiBHUKIB, 110 MPU3BEJIO A0 30LIbIIECHHS 00csATy poOiT. YacTMHA MANPUEMCTB Majoro
0i3Hecy cTaljia MpamoBaTi B pekuMi oduiaifH, BUKOPUCTOBYE T1OpUIHMNA (OpMaT TisIIBHOCTI.
Jlesiki koMIaHii B yMOBaxX 3HMXKEHHS IOINUTY HAa HPOAYKLIIO BAATUCS 1O 3aXOAIB ILIOJ0
CKOPOUYEHHSI YHCEIHHOCTI IepCOHAIY.

Ha craH po3BUTKY HiANIPHEMCTB MAJIOTO 1 CEpeHBOro 013HECY TaK0X BILTMHYJIU:

® TIJBUIICHHS I[IH HA CHPOBHHY, MaTepiaJin, AIHUBO;

® 3HIDKEHHS KYIiBEJIBHOT CIIPOMOYKHOCTI HACEJICHHS;

e BTpata KiieHTIB. [lomIyK KIIi€HTIB CTa€ TMEPIIOYEPrOBUM 3aBIAHHIM IS
MIIPUEMCTB MAJIOTO Ta CEPEIHBOTO Oi3HECY;

e 1po0OiieMd 3 EKCIIOPTOM TOBapiB 4epe3 JIOTICTUYHI TPYAHOUI, ICHYIOUYI BaTIOTHI
0OMEKEHHS;

® 3HIDKEHHS IMIIOPTY KOMIUIEKTYIOUMX TOBApiB 1 HamiB(haOpukaris.

Jlis BEIMKUX KOMIaHIH MepioyeproBUMH 3aBIaHHAMM CTAa€ BUPIILIEHHS JIOTICTUYHUX
npo6JeM, OUTyK NOCTavyalbHUKIB CHPOBUHH 1 MaTepiaib.

Jlo TNO3UTHBHUX UMHHMKIB, SKI JO3BOJMJIM YKpaiHCbKOMYy Oi3Hecy IIBUJIIE
a/IalITyBaTHUCS B CKJIQJIHUX YMOBAX, CJiJl BIIHECTH JIESAKi 3MiHU MO0 3MEHIICHHS IT0IaTKOBOTO
TUCKY. 3MIHU B ONOJATKYBaHHI Nepe10ayatoTh 3HIKEHHS:

e 320% o 10% — nogaTky Ha JOJaHy BapTiCTh;

e 318% no 10% — nogaTky Ha MpUOYTOK MiAMPUEMCTB.

Boanouac 00roBopro€eTHCS MOKIIMBICTD TIJIBUILIEHHS CTaBKU BiCHKOBOTO 300py [14].
Juckycii moao 3MiH B ONOAATKyBaHHI Oi3Hecy Mia yac 1 micis BifiHM, 3 ypaxXyBaHHSM
HEOOX1THOCT1 BUPILIEHHS MEePIIOYEPrOBUX 3aBJIaHb, POJAOBKYIOTHCS.

Pa3om i3 TM HeoOXximHO Bkaszatu, mo Oarato miampuemiiB (90%) HamaroTh 3HAUHY
TryMaHITapHY, BOJOHTEPCHKY Ta CIIOHCOPCHKY JIOTIOMOT'Y.

Jlo ocHOBHHX oco0iuBocTell (GOpMyBaHHS CTpaTerid yKpaiHCHKUX MHIANPHEMCTB Y
Cy4JaCHHMX YMOBAaX CJIiJl BITHECTH TaKi:

1. Yepe3 HasiBHI OOCTaBHHM [isSUTPHOCTI (32 JaHUMH ONUTYBaHb) TUIbKM HE3HAYHA
KUIBKICTh TAIPUEMIIIB 3MOTJIa aanTyBaJIMCS JI0 CKJIAJIHUX YMOB, TOOYyBaTH CTpPATEriio Ta
0i3nec-mnanu [13]. 3a pe3dynpraTtamu gociimkeHb AreHTcTBo Advanter Group Tinbku 33%
YKpaiHChKUX MiANPUEMCTB (CTaHOM Ha yepBeHb 2022 p.) 3yMUIM afanTyBaTUCS A0 JiSIbHOCTI
Mi]] Yac BIHU 1 MaJld aKTUBHY CTPATETIIO JiSUTHHOCTI.

2. Ha OGimpmocti mianpueMcTB (DYHKIIIOHYE MOJENb CTPATETiYHOTO YIPABIIHHA, B
OCHOBI SKOi HayKOBa OOIPYHTOBAHICTb yIPaBIIIHCHKUX PillIeHb; CIIPSIMOBAHICTh HA OTPUMAaHHS
MaKCHMaJbHOTO Pe3yJbTaTy MpPU MIHIMYMI BUTPAT; Y3TOIKEHICTh YCIX €JIEMEHTIB CHCTEMU
JIOTIOBHIOETHCSI THYYKICTIO B yMOBaX (YHKLIOHYBaHHS CHUCTEMH YIpPaBIiHHS B CHUTYallii
PHU3UKY; pO3YMiHHS HallakTyalabHIMINUX TOTPeO CyCIHiIbCTRA.

3. IlocTynoBe mMiJBUIIEHHS 3HAYEHHS CTPATETiYHOTO IUIAaHYBAaHHS, B XOJI SKOTO
dbopMyeTbCs KOMIUIEKC ieH 11010 BUOOPY OCHOBHOI CTpaTerii, MepCleKTHB BUKUBAHHS i
PO3BHUTKY MIANPUEMCTB. 3apa3 OUIBLIICTh MalUX MiJNPUEMCTB IUIAHYBAHHS [iSUIBHOCTI
3MIIACHIOIOTH TIJIbKW HA KOPOTKI MPOMIKKH Yacy (Ha MICsIb, KBapTam).

MoJIMBO BUAUTUTH TaKi TEHCHIIIT IPH pPO3pO0OJIEHH] CTpaTeriii pO3BUTKY YKPATHCHKHX
MIATPUEMCTB TI1]] 9ac BIHU:

- 3MiliCHEHHS MaKCUMAJbHOI aJamnTailii iCHyr4oli CTpaTerii 10 [ii miAmpueMcTBa y
BIIChKOBHX yMOBaX;
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- Imepexij miANpuUeMCTB 10 crparerii  auBepcudikamii. IlimmpuemcTBa, 3a
MOYJIMBICTIO, 3IACHSIOTH IMEPeXiJ Ha BUTOTOBJICHHS MPOAYKIIi s BIHCHKOBUX MOTpEO,
BUPOOHMIITBO ¥ IOCTa4aHHs OJATY, D1Ki, 3IHCHEHHs JIOTICTUYHHUX OIepallii, OymiBeIbHUX
poOiT.

Jlesiki mignmpUEMIT MPOOYIOTh MOENHATH HOBI HANPSMH AiSUTBHOCTI, CHIPSIMOBAaHI Ha
3aJI0BOJICHHS MOTPEO IiJ] yac BIHU Ta MPOJOBKEHHS CBOI'O 3BUYAHOTO BUPOOHMIITBA.

[Tomanpimmii pO3BUTOK MiIMPUEMCTB IJIAHYETHCS 3A1HCHIOBATH 3 BUKOPUCTAHHSIM:

- YHIKQJIBHHX JUTOBUX 3B’SI3KiB, TAPTHEPCTBA;

- TEXHOJIOTIYHHUX IHHOBAIIiii;

- Oi3Hec-iHHOBAIIH [15].

BucnoBku. ®opMyBaHHsS HOBOI cTpaTerii, BHECEHHS 3MIH J0 ICHYIOUHMX CTpaTerii
PO3BUTKY MIAMPUEMCTBA; BIOCKOHAJICHHS CTPATEridHOTO YIPABIiHHA B HOBHX YMOBaX €
BOKJIMBUMH 3aBJIaHHSIMH KEPIBHUIITBA ITiAIIpueMcTBa. HeoOX1IHICTh 3/1IHCHEHHS ITUX TIPOIIECIB
BUKJIMKAHO BHUMOTaMH 3a0e3nedyeHHs1 e(peKTHBHOCTI ()yHKIIOHYBaHHS Ta CTaJOrO PO3BUTKY
HiAIpUEMCTBA. Y BUMAAKY, KOJIM KEPIBHUIITBO MIiANPUEMCTBA BUOPANO LUISIX aJaNTyBaHHS
ICHYI0YOi CTpaTerii, pPEKOMEHYEThCS:

1. 3giticuuTu:

- SWOT-anauni3 Ha OCHOBI HOBHX peaiid AisUTbHOCTI;

- ayJIuT MaifHa MmiJnpHEMCTBA;

2. Po3po0OuTH 10MAaTKOBI 3aXOIM CTOCOBHO 30€pEeKEHHsS TPYJOBHX, MarepiajbHUX,
¢binaHCcOBHX Ta iHPOPMAIIITHIX pecypciB.

VY mepcrnekTtuBi HEOOXigHO 3 OOKYy OpraHiB JAep)kaBHOI Biaaud OyayBaTH HOBY
OpraHizaifito B3a€MOBIJHOCHH 3 MIJMPUEMIIIMA Ha MPUHIUIAX B3a€EMHOI BIIMOBIIAIBHOCTI,
niaTpuMaHHs, mapTHepcTBa. Crijg BHECTH BIANOBIAHI KOPUTYBaHHS B JIEP’KaBHI IpPOTpaMu
migTpUMaHHs Oi3HeCy.

[Ipu popmyBanHI cTpaTerii po3BUTKY MHIANPUEMCTB BU3HAYAIbHUM (pakTopoM Oyne
iH(popMariiiHe 3a0e3neueHHs MOJaIbIIOl JisSUIbHOCTI 00 MEPCHEKTUB PO3BUTKY TEPUTOPIH,
ix BigHOBJIeHHs. OpraHu Aep>KaBHOI BJIAJIM TIOBMHHI 3aCTOCOBYBAaTH BCIO CYKYITHICTh
aJMIHICTPATUBHUX, HOPMATUBHO-TIPABOBUX 1 EKOHOMIYHHUX METOAIB M MiATPUMAHHS
JUSUTBHOCTI MIANPUEMCTB 13 BUKOPUCTAHHS MIKHapOJHOI TEXHIUHOI aonoMoru. JlepxaBHi
OpraHu Ba/i MOBUHHI PO3POOMTH KOHIEMII0 MailOyTHBOTO BIJHOBJIEHHS KpaiHU HA OCHOBI
ypaxyBaHHs HalllOHAJbHUX, PET1OHAJIIbHUX, Tally3€BUX 1 MICLEBUX 1HTEPECIB; BUKOPUCTAHHS
NOTEHIially periony i MmiANpPHEMCTB.

Conclusions. Thus the important tasks of the company's management are: the formation
of a new strategy, making changes to the existing strategies of the company's development; the
improvement of strategic management in new conditions. The need to carry out these processes
is caused by the requirements to ensure the efficiency of the operation and sustainable
development of the enterprise. In case when the management of the enterprise chose the path
of adaptation of the existing strategy, it is recommended:

1. To carry out:

- SWOT analysis based on new realities of activity;

- audit of enterprise property;

2. To develop additional measures regarding the preservation of labor, material,
financial and informational resources.

In future, it is necessary for state authorities to build a new organization of relations
with entrepreneurs based on the principles of mutual responsibility, support, and partnership.
Appropriate adjustments should be made to state business support programs.

When forming a strategy for the development of enterprises, as the determining factor
will serve the information support of further activities regarding the prospects for the
development of territories and their restoration. State authorities should apply the entire set of
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administrative, regulatory and economic methods to support the activities of enterprises, using
international technical assistance. State authorities should develop a concept for the future
recovery of the country based on taking into account national, regional, sectoral and local
interests; use the of potential of the region and enterprises.
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