7\ TaaunbKuii exonomiunmii Bicnuk https://doi.org/10.33108/galicianvisnyk_tntu
Galician economic journal, No 5-6 (78-79) 2022
https://doi.org/10.33108/galicianvisnyk_tntu2022.05_06
ISSN 2409-8892. Web: http://galicianvisnyk.tntu.edu.ua
YK/ 331.101.3

JTOCJIIIKEHHSI MOTUBAIII SIK BA’KJIMBOI CKJIAJTOBOI
MEXAHI3MY YIIPABJIIHHS IEPCOHAJIOM

Ouena JloaraasoBa; Tersina PemecHuK

Jlonbacvka HayionanvHa akademis 6YOi6HUYMEA | apXimekmypu,
Kpamamopcwok, Ykpaina

Peztome. Poszenanymo meopemuuni 3acadu NOHAMMSA «YNPABAIHHA NEePCOHANOMY. Ynpaeninus
NEePCOHANIOM Yy CIPYKMYPI CYYACHO20 MEHEOHNCMEHMY MON*CHA OXAPAKMEPU3YBAMU AK OOHY 3 HAUBANCIUBIUUX
yacmuu yiei cucmemu, OCKIIbKU 6 OpP2aHi3AyiliHOMY NAAHI YNPAGNIHHA NEPCOHANOM OXONAIOE 6CIX
cnispobimuukie i 6ci nidpo3dinu 6 opeawizayii, 8i0nosidanvHi 3a pobomy 3 nepconanrom. Cmpykmypa
CYHUACHO20 MEHEeONCMEeHmMY BpPAX08YE B3AEMO38 130K OKPEeMUX dACNeKmi8 YNpaseliHHA NePpCOHANOM |
8UPANCAEMBCA 8 PO3POOIEHHT KiHYeux yinell, U3HAYeHHI WsAXie iX 00CcsAeHeHHs, CIME8OPeHHI 8i0N08i0H020
MexaHizmy ynpaesninus. Ynpaseuinna nepcouanomy cucmemi ynpagiints 0peanizayicio cKiaoacmucs 3 wecmu
eleMenmie, KL pO32NISIHYMOo 6 cmammi. Ynpasninusa nepcoHaiom, K cneyudiuna OisibHicmy, 30IUCHIOEMbCS
30 00NOMO2010 PIZHOMAHIMHUX MEeMOOi8 (Chocobi8) 6nIUSY HA NPAYIBHUKIE, KL 6usHayeHo y cmammi. OOHUM
3 Memo0die 6naugy Ha NpayieHuKie € momusayis. Momuesayis, Ik OCHOGHA (DYHKYIS YNPAGAIHHI, NO8 A3AHA 3
npoyecom nepeKkoHamnHs cebe ma IHWUX H00ell OisIMU WISIXOM CMEOPEHHsT MOMUGI8 0 OO0CASHEHHS.
ocobucmux yineu ma yinreu opeawnizayii. JJocnioxceno 08a Kiacu MOMUBIS, WO 6NIUEAIOMb HA OAIbHICMb
JHOOUHU: HYMPIWHI (MPOYECYaTbHO-3MICMOGHI) Ui 306HIWHI. PO321sIHYMO 8U3HAYEHHA NOHAMMA MOMUBAyii,
BU3HAYEHO OCHOBHI 8UOU MOMUBAYIi NepCcoOHANy: mMamepiaivHa ma HemamepianvHa. Posenanymo ocnogHi
3acobu mamepiarbHO20 Ma HeMAMepiaibHO20 MOMUBYSAHHS NpayieHuKie. [ocniodceno uwe 00uH He MeHWw
BADICIUBUL ACHEKM MOMUBAYIl NPAYIBHUKIE — Ye 8CMAHOGIeHHs 0ian02y MIdC KepIBHUYMBEOM i NepCOHANOM.
Poszenanymo sasicnuguil enemenm oiano2y midc 1i0epom i nione2iumu, € mak 36AHA He2AMUBHA MOMUBAYIs,
abo Kpumuka noecaHo Guxkouauoi pobomu. 3’1c068aHO, WO MOMUBAYIS NEPCOHANY MAE 3HAYHUL GNIUE HA
egpexmusnicmv npayi nepcounanry ma egexmusnicmos pobomu nionpuemcmea. Tomy obpana momugayiina
npoepama nosuHHa 0A3y8amucs Ha AaHALi3i NOMOYHOI cumyayii ma 6axicanoeo CMuaio 63aEmooii Midc
nionecaumu. Busuaueno, wo 01 006paunua momugayiunoi npozpamu ciio0 npoeooUmu Momueayiunuil
MOHImoOpuHe, axuli 6u cmeopus Hogy iHgopmayitny 6azy O0as NPUUHAMMS YUPAGITHCLKUX PilleHb Wo0O0
momueayii npoghecitinoi disibHocmi.

Knruosi cnoea: ynpasninnsa nepconanom, Kaopu, MOMueayis, MOMuSAyiiHul MOHIMOPUHS.
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RESEARCH OF MOTIVATION AS AN IMPORTANT COMPONENT
MECHANISM OF PERSONNEL MANAGEMENT

Olena Dolgalova; Tetiana Remesnik

Donbas National Academy of Civil Engineering and Architecture,
Kramatorsk, Ukraine

Summary. The article examines the theoretical foundations of the concept of personnel management.
Personnel management in the structure of modern management can be characterized as one of the most
important parts of this system, since in the organizational plan personnel management covers all employees
and all units in the organization responsible for personnel work. The structure of modern management takes
into account the interrelationship of individual aspects of personnel management and is expressed in the
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JocunimkeHHst MOTHBALIT SIK BaXIIMBOI CKJIaJJOBOT MEXaHi3My yIIPaBIIiHHS IIEPCOHAIOM

development of final goals, determination of ways to achieve them, creation of an appropriate management
mechanism. Personnel management in the organization management system consists of six elements, which
are discussed in the article. Personnel management, as a specific activity, is carried out using various
methods (methods) of influencing employees, which are defined in the article. One of the methods of
influencing employees is motivation. Motivation, as a basic management function, is related to the process
of persuading oneself and others to act by creating motives to achieve personal and organizational goals.
Two classes of motives affecting human activity were studied: internal (processual and substantive) and
external. The article considers the definition of the concept of motivation, defines the main types of personnel
motivations: material and non-material. The main means of material and non-material motivation of
employees are considered. Another no less important aspect of employee motivation has been studied, which
is the establishment of a dialogue between management and staff. Considered an important element of the
dialogue between the leader and subordinates is the so-called negative motivation, or criticism of poorly
performed work. It was found that the motivation of the staff has a significant impact on the efficiency of the
work of the staff and the efficiency of the enterprise, therefore the chosen motivational program should be
based on the analysis of the current situation and the desired style of interaction between subordinates. In
the article, it is determined that in order to choose a motivational program, motivational monitoring should
be carried out, which would create a new information base for making managerial decisions regarding the
motivation of professional activity.
Key words: personnel management, personnel, motivation, motivational monitoring.
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ITocranoBka npodJjeMu. Y cydyacHUX yMOBaxX PO3BUTKY CBITOBOi Ta HalllOHAJIbHOI
€KOHOMIKH TIPOIIEC YIPABIIHHS MEPCOHAIIOM € OJHUM 13 HAWBAXTUBIIMIUX ACHEKTIB KHUTTS
Ta (QyHKL1OHYBaHHS OpraHizaiii, 1o J03BOJIS€ 3HAYHO MiABUIIUTH €(PEKTUBHICTh CUCTEMHU
YIOPAaBIiHHSA Ta MiJBUIMUTH il TPUOYTKOBICTH S KOHKYPEHTOCIPOMOXHICTh. OgHUM S3
BOKJIMBHUX €JIECMEHTIB yIPaBJIiHHS MIEPCOHAIOM € MOTUBaIlisl. EGEKTUBHICTD MiAIPUEMCTBA
3HAYHOIO MIpOI0 3alIeKUTh BiJl pe3yiabTaTiB poOoTH mpariBHUKIB. Came 3aBISKU
3aI[iKaBIIEHOCTI TMpalliBHUKA B pe3yiabTarax HOro poOOTH, CTBOPIOIOYM HaNekKHI yMOBHU
mpari, MOXHa MIJBUIIUTH NMPOAYKTUBHICTH Ipaii. TOMy AJOpEYHUM € AOCHIIUTH MOHATTS
MOTHBAIIIT SIK BOXKJIUBOI CKJIaIOBOI YIPaBIiHHSI MEPCOHATIOM.

AHaJi3 ocTaHHIX a0c/aiIKeHb S myoOaikamii. [luTanHs ynpaBiiHHS MEpCOHAIIOM Ta
MiBUIICHHS €(QEKTUBHOCTI YIMPaBIIHHS KaapaMH pPO3TJsAani 0araTo BYCHHX, CEpell HHX:
Apmctponr M., Minkosuu JIx., bopno I, B. A. Pynses, C. O. I'yrkeBuy, T. JI. MocreHchka,
JI. B. bana6anoga, O. B. Capgak, ®. I. Xminb Ta iH1Ii. Aje TeMa yrnpaBiliHHS IEPCOHAIIOM €
aKTyaJIbHOIO ( moTpeOye MOAANBIIOrO JOCTIIKEHHS, OCKIIbKU KaapHU € LIHHUM DPECypcoM
MiIPUEMCTBA, Bl AKOTO 3aJIeKHUTh €(PEKTUBHICTH HOTO AiSUTBHOCTI.

Merto10 cTaTTi € JOCTIIPKEHHS! CUCTEMU MOTHBALlI1 IEPCOHANY SIK BaXKIMBOI CKJIaJ0BO1
MeXaHi3My YIpaBIiHHS IEPCOHAIOM.

IMocTanoBka 3aBaanHs. /{15 TOCSITHEHHS TOCTABJICHOI METH BU3HAYEHO TaKl HAyKOBI
3aB/aHHSA: PO3KPUTTSI CYTHOCTI YIPaBIiHHS MEPCOHAIOM; AOCTIIKEHHS OCHOBHUX METOMIB
YIPaBIIHHS MEPCOHATIOM; PO3KPUTTS MOHATTS MOTHBAIIl MEPCOHATY, BUAUICHHS 1l OCHOBHUX
METO/IIB BILTUBY Ha MPAIliBHUKIB.

Jlnist BUpIMIEHHS MTOCTABJICHUX 3aBJIaHh BUKOPUCTAHO TaKi METOJM: aHaNi3, CHHTE3 Ta
y3arajJbHEHHS.

BukyaneHHsi OCHOBHOIO Mmartepiajy. VYUOpaBIiHHS TIEPCOHAIOM € JyXKe
MOMIMPEHUM 1 COIIalIbHO BAXXJIUBUM COI1aIbHO-€KOHOMIYHUM SIBHINEM; 1I€ Ty>K€ CKIIaJIHE,
OaratorpanHe, Oararorpanne sBuile. OCHOBHA CyTh yIPaBIiHHSA MEPCOHAIOM TOJSTAE Y
CHPUMHATTI CHIBPOOITHUKIB SIK IIHHOCTI KOMIIaHii, il KOHKYpPEHTHOi NepeBaru, SsKy
HEOOXI1/IHO aKTUBHO PO3BHBATH Ta BJOCKOHATIOBATH IS JIOCATHEHHS CTpaTEr1YHMUX IJIeH
KOMITaHii.

Takum unHOM, TIPOIIEC YIIPABIIIHHS MIEPCOHATIOM € CKJIQJHUM 1 BOXKIIMBUM €JIEMEHTOM
yIpaBJIiHHS Oprasizaimieto sk cucrtemoro. CKIagHICTh MPOLECy YIPaBIiHHSA IEPCOHATIOM
BU3HAYAETHCS MOTO TPEIMETOM, OCKUIBKH MPAIliBHUKHA CYTTEBO BIAPIZHSAIOTHCS Bia 1HIIMX
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peCypciB y CHUCTEMI YIpaBJiHHSA Oprasizaimii Ta MmoTpeOyrTh CHerupiyHOTO MAX0Ay 10
yIIpaBIIiHHS.

OCHOBHOIO METOIO CHUCTEMH YIIPABIIHHS IEPCOHAIIOM € KaJpoBe 3a0e3neveHHs,
oprauizamis iX e(QeKTHMBHOTO BHUKOPUCTaHHA, mpodeciiiHuii 1 comiadbHUN PO3BUTOK,
JIOCSTHEHHS PAIliOHAJILHOTO PIBHS MOO1JILHOCTI MIEPCOHAITY.

3aBaHHIM CUCTEMH YIPABIiHHS MEPCOHATIOM €:

e 3a0e3IeueHHs MiAMPUEMCTBA KBATI(IKOBAHUMU MTPAI[iBHUKAMU;

e peaii3alis MOTeHIialy KOMaH/IH;

e MMATPpUMaHHS KOMGOPTHHUX YMOB Ipalli;

e PO3BUTOK IMO3UTHBHUX OCOOMCTICHUX 310HOCTEH Y KOJICKTHBI;

e CTBOPCHHS YMOB JIJIsl Kap €PHOIO PO3BUTKY MPAIliBHUKIB [2].

[{imi ympaBimiHHS TEPCOHAIOM JOCATAIOTHCA IIISAXOM BHKOHAHHS 3arajbHUX 1
cnerianbHuX QyHKIIH. 3aranbHi QyHKIT (MIaHyBaHHs, OpraHi3allis, MOTUBAIiSl Ta KOHTPOJIb)
BUKOHYIOTh YCi KEpIBHHKH B MeXaX HaJaHUX iM IMOBHOBaxeHb. CrnemianbHi (yHKmii 3
VIpaBIiHHS TMEPCOHAIOM BUKOHYIOTh (DYHKIIOHANBbHI MIAPO3JUIM BIAMOBIAHO JO CBOIX
(GyHKIIOHATTLHIX 00O0B’SI3KIB.

Ha ocHoBi cyyacHux migxofiB 10 ¢popMyBaHHs €EKTUBHOI MIJJCUCTEMH YIIPABIIHHS
NEPCOHAIIOM 1, BUKOPHUCTOBYIOUM [OCBIJl TEPENOBHX 3apyOi’KHMX METOMIB 1 TEXHOJOTIH
VIOpaBIiHHSA TEPCOHAIOM, 0auuMO, IO YIPAaBIiHHSA NEPCOHAIOM Yy CHCTEMi YHpPaBIiHHS
OpraHi3aIfi€ro Mae CKJIaIaTHCs 3 MIECTH TaKUX eleMeHTiB (puc. 1) [4].

[TincucremMu yrpaBIiiHHSI IEPCOHAIIOM

MeTtomoJioris dinocodis Konuentiis [MpuHumnu i Monaeni
yIpaBliHHs yHpaBIIIHHS YIPABJIIHHS MEeTOAU yTpaBJliHHs
I1EpPCOHAIOM MEPCOHAJIOM NEepPCOHAIOM yIpaBIIiHHS I1EPCOHATIOM
Kanposa Crunb [IpaBuia Ko;lekrugﬂuﬂ Kanpose
MOJIITHKA KePIBHULITBA TPYAOBOro Z10roBIp IJIaHyBaHHSI
g PO3MOPSAKY
E = 3anyquHg [TinGip Bin6ip Odopmnenns Ananranis
g % nepcoHay repcoHany MepCoHay Ha poboTy HepcoHaly
£ 8 -
-
= 8
o Ouinka Meroau Ouinka Ouinka ATecrauis
epCoHay OLIIHKU NoTeHIiamy IH/IMBIyasb- nepcoHany
POOGITHUKIB HOI'O BHECKY
g L
(]
[-5 Po3sminiennas VYrpaBiiHHs YmoBu Ta Orutata npaiti Ta Pyx
1 MOTHBALIIS Kap’€poro Oesnexa npaiii CTUMYJIFOBAHHSA nepcoHany
nepcoHay [epCoHAITy
. i
HaBuanus IIpodeciitna ITixBunIeHHS Ilepeniaro- JlonaTkoBa
nepCcoHaNy HiJrOTOBKA kBautipikanii TOBKA KaJIpiB ocBiTa

PucyHnok 1. OCHOBHI CKJIaJIOBi YIIPABJISTHHS TIEPCOHATIOM
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HaiiGinpiioro ycmixy B YHOpaBiHHI JIOCATAEThCS TOMI, KOJM BCl (DYHKIIIOHAJIBHI
HiJICUCTEMH YIPABIiHHS MEPCOHAJIOM Y3rO/KEHI B Yaci W MpOCTOpi W 3acCTOCOBYIOTHCS
OJTHOYACHO.

VYrpaBiaiHHA MEPCOHAIOM, SIK CHenu(iuHa TisUIbHICTh, 3AIMCHIOETHCS 32 JOIIOMOTOIO
PI3HOMAHITHUX METOMIB (CIOCO0iIB) BIUIMBY Ha NPAIIBHUKIB. MeTOau ympaBiiHHA — II€
CHocoOM BIUIMBY Ha TEPCOHAN Ui JOCSATHEHHS KOHKPETHUX YIPaBIIHCBKUX LIJICH,
HeoOXimHUX I (DyHKIIOHYBaHHS Kommadii B 1ijiomy. Ciig mam’sTaTd, 10 Ha MPaKTHII
ICHYIOTB Pi3HI KJIacu(iKaiii TAKHX METO/IIB.

BiTun3HsHI BYeH] BUAUIIOTE TaKi METOIH, SIK:

- METOIW CTUMYJIIOBaHHS, IIOB’SI3aHI 13 3aJ0BOJICHHSM CHEHU(PIYHUX MOTPeO
MpaIliBHUKA;

- iHdopManiiiHi METOAH, SKi MOJIAraloTh y 3a0e3MedyeHHl mpaliBHUKa iHPOpMAaLi€To,
AKa JI03BOJIUTH HOMY MOOYIyBaTH BJIAaCHY OpraHi3aliiiHy MOBEIIHKY;

- METO/AM TEepeKOHaHHs, TOOTO Oe3mocepeiHiil, HAaBMUCHUN BIUIMB Ha BHYTPIIIHIH
CBIT, CUCTEMY JIFOJICBKHX I[IHHOCTEH;

- TpUMYCOBI (aAMiHICTPAaTUBHI) METO/IH, 3aCHOBaHI Ha IMOTP0O3ax ad0 CaHKIIIsX.

Haykoro i mpakTHKOK MEHEIKMEHTY PO3pOOJICHO TPU TPYIMU METOMIB YIPaBIiHHS
nepcoHaiom oprasizarii (puc. 2) [2].

Mertou yripaBiIiHHA MEPCOHATIOM

i _ E o ComiajpHO-
AMIHICTPaTHBH1 KOHOMIIH1 IICHXOJIOTi4Hi
- N N h
lepapxia . ABTOpUTET 13 JlimepcTBO Ta
YIIPaBIIIHHA; BHKPOCTaHHAM MMapTHEPCTBO;
MareplajJbHHX -
cre Biya?JTiI;?l is; CTPII)MYmB' il
i 1, o IPUXWIBHICTD;
. MOTBaIAL; -
BHKOHAHHS; " MOTHBAIIIS;
CR KOJIEKTUBHHM
30BHIIIHIN CaMOKOHTPOIIb
KOHTpOITH KOHTPOITb
N J U /L S

Pucynok 2. MeToan ynpasiiHHS IEpCOHAIOM

JleranpHile po3rissHEMO TaKy CKJIaI0OBY YIPaBIiHHS MEPCOHAIIOM, SIK MOTHBAITiS.

JloCBiJl MPOBIHUX CBITOBUX €KOHOMIK MTOKA3Ye, 1110 ’KO/IHA 3 YIIPABIIHCHKUX 3aB/IaHb Y
Oyzab-sKiii cdepi IiSUIBHOCTI He Moxke OyTH peaiizoBaHa Oe3 iHTepecy B ii BUpILIEHHI
npauiBHUKIB. MoTuBallis poOOTH MepcoHaly, CTBOPEHHS YMOB ISl MOTrO 3alliKaBJIEHOCTI B
pe3ynbTaTax KOMIAHIi, PO3BUTOK COMIAJLHOTO TMapTHEPCTBA CTAlOTh AaKTyaJbHUMHU
3aBIaHHAMM KOMIIaHil.

baratorpanna mpo6yiiemMa MOTHBAIIIT BU3HAYAE MHOXUHHICTH MIXO/IB 10 PO3yMiHHS 11
CYTHOCTI Ta CTPYKTYPH, a TaKOX METOJIB ii JOCIIKEHHS, IO TPAKTYETHCS TMO-PI3HOMY.
PosrnsiHyBIIM BU3HAYEHHS PI3HUX aBTOPIB MOXKHA JiHTH BUCHOBKY, IO MOTHBAIlS — II€
CHCTEMa 3axOMiB Ui TiABUIIEHHS e()EKTUBHOCTI Tpalli I1HAWBIIyyMa, CHOpSIMOBaHI Ha
JTOCSATHEHHS 10r0 0COOMCTHX ITIeH Ta Iisiel opranizariii [7].
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OcCHOBHI MOTHBAIliliH] 3aBIaHHS:

- (¢dopMyBaHHS pO3YMIHHS KOXHUM IPAlliBHUKOM XapakTepy Ta BaKJIMBOCTI
MOTHBAIIIi y TIporieci podoTu;

- TIATOTOBKA MEPCOHANy Ta KEPIBHHUKIB B 00JACTi NICHXOJOTIYHOI 0a3u CHIKYBaHHS
BCepearHI KOMITaHii;

- CTBOPEHHS y KOXXHOTO MEHEIKepa JEMOKPAaTHYHUX IIJIXOAIB /0 YIPaBIiHHSI
MEPCOHAIOM 13 BUKOPUCTAHHSAM Cy4YaCHUX METOJ1IB MOTHBAIIi.

11100 BupimmTH 11l MPOOIEMH, TOTPIOHO MPOAHATI3YBATH:

- MpoIeC MOTHBAIIl] B OpPTaHi3allisx;

- iHAMBIiTyaNbHY 1 TPYIIOBY MOTHBAILIIO;

- 3MIiHH, IO BIAOYBAIOTHCSA B MOTHBAIlIl JIFOJACHKOI MiSTILHOCTI IPH TEPEXOoai JI0
PUHKOBUX BiJTHOCHH [5].

MortuBarisi, ik OCHOBHA (DYHKIIiS yIpaBIiHHS, OB A3aHa 3 MPOLECOM MEepEeKOHAHHS
ce0e Ta IHIINX JIF0IeH JISATH MIISIXOM CTBOPESHHS MOTHBIB JUISI JOCATHEHHSI OCOOMCTHX IIJICH Ta
1ijed opranizarmii [5].

daxiBmi BUAUISIOTH JBa KJIACH MOTHBIB: BHYTPINIHI (IIpoIeCyaibHO-3MICTOBHI) Ta
30BHIIIHI. 30BHIIIHS MOTHBAIliS — II€ BU3HAYCHHS MOBEAIHKH BIIMOBITHO 10 (Pi310J0TIYHUX
noTped Ta CTHUMYJSIIl cepeoBHINA, a BHYTPIIIHS MOTHBALis — OOYMOBIICHICTh MOBEIIHKA
dakTopamu, siKki Oe3nocepeHhO HE MOB’sA3aHI 3 BIUIMBOM HABKOJHIIHBOTO CEpEOBHINA Ta
¢izionoriyHMMHU TOTpedaMu OpraHi3My.

BHyTpillHFO MOTHBOBaHa MOBEAIHKA € CaMOCTIMHOIO 1 He MOxke OyTu 30epeskeHa
NUISTXOM JOCSATHEHHS 30BHIIIHBOI METH. A 30BHINIHIN MOTHB OHOBJIIOETHCS, KOJHM TOJIOBHOKO
MPUYMHOIO TIOBEIHKU € OTPUMAHHS YOTOCh 11032 TAKOIO MOBEIIHKOIO, 11032 MEXaMHU ITi€ Jii.

Konu nropmHa oTpuMye 3a10BOJICHHS 0€3M10CEPEIHBO BiJl CAMOTO TpoIecy abo 3MicTy
i, BiJ caMo1 MOBEIHKHU, MOTHUB, 1[0 BUKIIMKAB 11, MOKe PO3TJISIIATUCS SIK BHYTPILIHIH.

BHyTpimHIi MOTUB — 1€ 3aBXAM CTaH PAJOCTi, 33JOBOJICHHS BiJ CIpaBU. A SKIIO
TiSUTBHICTh (YU TIOBEMiHKAa) Oyia BUKIMKAaHA MaTepiaJbHUMH OlaraMu, COLiaTbHUMHU
¢dakropamu (craryc, MpecTUXk, BiIaja, 30BHIIIHI BUMOTH), TO BOHA € MOTHBOBaHA 30BHI.

30BHIIIHSA MOTHBAIliSl MONIATaE B JOCATHEHHI KIiHIIEBOTO pe3ynbTaTy abo meTH. Bci
3aX0/IH, TOB’sA3aHi1 3 IOCATHEHHSIMH, BJIa/I00, CTATyCOM 1 BUMOTaMH, TOBUHHI PO3TIISIATUCS SIK
30BHIIIHS MOTHBALIIA.

Takox yMOBHO MOTHBAIIi1O NPAI[IBHUKIB MO>KHA PO3JUIMTH Ha J]Ba BUJIM — MaTepiajibHa
Ta HeMaTepianbHa (puc. 3).

I . - o\
MartepiansHa (3apobiTHa I1aTa, PETYLIpHL
TPOIIOB] BUHATOPOAH Y 3B’ 53Ky 3 JeAKIMI
TmoJiAMII (F0BITe] KOMIaHii, my6mivHi Ta
peniriiigi cBATa), HeperyApHi TPOIIOB]
npeMii 3 HATO/IH eBHUX MO/IIH Y KATTI
TIpAIBHUKA (FOBLIEITHI JOCATHEHHS HA
po0OTL), IHIII TPOITOB] BHIUIATH (IIPOLNEHTH
Y BIJI IIPO/IAKY, KOHTPAKTY; TOHOPAp) )

MoTusariis

- “

HemarepianpHa (MOTHBAITIITHI TOJapYHKII,
COLiaTEHNL aKeT, HABTAHH,
KOpPIIOPATHRHL CBATA, BLIKPHTICTS 1
HOCTIITHHI 11aJI0T IePCOHAIY 3
KepiBHHIITEOM)

AN J

Pucynok 3. Buau (Metonn) MOTHBAIIIT IEPCOHAITY
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JocunimkeHHst MOTHBALIT SIK BaXIIMBOI CKJIaJJOBOT MEXaHi3My yIIPaBIIiHHS IIEPCOHAIOM

BukopuctoBytoun ¢iHaHCOBI CTUMYJIH, TIaM’ iTaliTe, 1110 A0OpHii (haxiBelb, OTPUMABIIH
rizny (iHaHCOBY BUHAropoay, BiJacTh HaJIe)KHE 3yCUIUIAM Ha 0JIaro KOMIaHii.

HemarepianpHa (HempsiMa) MOTHBAITIS TEX BakiuBa. Ha qymKy GaraTbox €KCIIEpTiB 3
VIpaBIiHHS, TaKa MOTHBAIIIS € BaXJIUBIIION IS YCIIIIHOTO PO3BUTKY Oi3HECy 3a (iHAaHCOBY
MoTHuBalio. JloonuHa MIOOMTH BigYyBaTH TOBary o cebe, TOMy JOyXKe BaXIJIHBO
BUKOPUCTOBYBATH HEMaTepiajJbHy MOTHUBAIIIIO, KA MMOKA3y€e MpaliBHUKAaM OLIHIOBaHHS HOTO
JIOCSTHEHB 3 OOKY KepiBHHUIITBA [§].

Ane € me OJWH, HE MEHII BAKJIMBUH, aCIEKT MOTHBAIii TPAIiBHUKIB — II¢
BCTAHOBJICHHS Jiajory MDK KEpIBHHIITBOM 1 TepcoHaoM. [IpoAyKTHBHICTH IE€pPCOHAIY
3pocTae, KOJIM CHiBpOOITHUKH MOBAXKAIOTh MEHEDKEPA K KBaTi(hiKOBAaHOTO YIPABIIHIIS.

BaxxnuBuM eneMeHTOM Aiajory MK JIIEpOM 1 MiJUIETJIMMHU € TaK 3BaHa HEeraTHBHA
MOTHBAIlisl, 800 KPUTHKA IOTAaHO BUKOHAHOI POOOTH.

HeratuBHa MoTHBallisi mojsirae B 3aCTOCYBaHHI 3aCy/DKEHHs, HECXBAJICHHS, L0
NPU3BOANTH JI0 TOKAPAaHHS HE TUIBKU B MAaTEPIaIbHOMY, aJI€ 1 ICHXOJIOTIYHOMY CEHCI IIbOTO CJIOBA.

HeratuBHa MotuBalisi € e(eKTHUBHILIO, SKIIO BOHA 3aCTOCOBYEThCA OApa3zy Micis
HeOaKaHUX [l CHiBpOOITHHKIB. 3aBASKH BMIIOMY BHUKOPHCTaHHIO HETaTHBHOI MoTuBamii (ii
YeCHHIA XapakTep 1 03y IHTEHCUBHOCTI CTUMYJIIB, 1110 BIAMOBiTa€ KOHKPETHIM CUTYaIlii), MOXXHa
JIOCSITTH 3MiH Yy TIOBEJIiHIII TPaliBHUKIB Ha Kpamie. Ciix 3a3HaunTH, 10 HAWMEHI e)eKTUBHUM
METOJIOM MOTHBALl MpaIiBHUKIB € TOBHA BIJICYTHICTh BIANOBIAI MEHEMIKepa Ha Pe3yJbTaTH
po0OTH, OCKUIBKH B IIbOMY BHUITAJIKY MPAIiBHUK MTOCTYIIOBO BTpavae iHTepec 10 podotH [6].

CTBOpeHHsI MOTHBALlIi O aKTUBHOI POOOTH € Ba)KJIMBOIO JIAHKOIO JIAHIIOIa 3MiH, 110
BiZIOyBarOThCA Mia Yac TpaHcdopmarii HaI[lOHATBHOT €KOHOMIKH. Y PHHKOBOMY CEpEIOBHIII
MpaliBHUKU MMOBUHHI OyTH B 3MO031 OpraHi3yBaTH CBOK poOOTY TaKUM YHMHOM, 1100 iX mparis
Oysa MakCUMaJIbHO €(EKTUBHOIO.

Jns epeKTUBHOTO YINpaBliHHSA CHCTEMOIO MOTHBAllli MOBEIIHKU MpaliBHUKIB Y
KOMIIaHi1 Ta CTBOPEHHS [IPOrPaMy CTUMYJIFOBaHHS HEOOX1/IHO:

- 3pO3yMITH MOJIeJIb OCHOBHOTO MPOIIECY MOTHUBAIII1: MOTPeOU — MeTa — ik — JOCBIJl —
OUIKYBaHHS;

- 3HaTH (hakTopH, 110 BIUIMBAIOTH HA MOTHUBALLIIO;

- (QopmymoBanHs HaOOPy MOTPeO, MO MPU3BOIATH 1O OCATHEHHS METH Ta YMOB, B
SKHX 33/10BOJIbHSIOTHCS OTPeOu;

- 3pO3yMIiiiTe, 1[0 MOTHUBAIIISl HE € CAMOLIIIIO, & CTOCOOOM 3aJ0BOJICHHSI.

OO0pana MoTHUBalliifHa IporpaMa NOBUHHA 6a3yBaTUCs Ha aHaJi31 MOTOYHOI CUTYallii Ta
0axaHOT'O CTHUTIO B3a€MOJIIT MK Tijiermmu [3].

ToMy He0OXiTHO B KOXHi KOMMaHIi 3ampoBaJiUTH MOTHUBALIIHHUI MOHITOPHHT, SIKUH
01 CTBOpUB HOBY iH(pOpMaNiiiHy 06a3y /Ul NPUHHSITTS YIPaBIIHCBKUX PillleHb 100 MOTHUBALT
npodeciiHOT AISITBHOCTI.

MoTuBaliiiHuif MOHITOPUHT — 11€ cUcTeMa Oe31epepBHOTO MOHITOPUHTY, AOCIHIHKEHHS
CTaHy MOTHBAIIi 0 poOOTH IJIsi HOTO OMEPAaTUBHOI IIAaTHOCTHKU Ta OI[IHIOBAHHS TUHAMIKH,
OpUKRHATTA pillieHb y cdepi kBali(hikoBaHOTO YIPABIIHHA 3 METOIO MiIBUILIIEHHS €(DEeKTUBHOCTI
BUpoOHUITBA [1]. ['0JTOBHOIO METOIO MOHITOPHMHTY € BHUBYCHHS MOTpPeO MpAIIBHUKIB Ha
pobovYOMy Miclli, MOTUBALITHUX 3I0HOCTEN Ta CTyNeHs iX BUKOpUCTaHHA. [JI1 MOHITOPUHTY
e(eKTUBHOCTI MOTHBALIT CIIIBPOOITHUKIB MOKHA BUKOPUCTATH TECTH ¥ OMUTYBaHHS.

BucnoBkmu. IIporiec ynpaBiiHHS NEPCOHATIOM € CKJIAJHUM 1 BaXJIUBUM €JIEMEHTOM
YOpaBIiHHS OpraHizamiero Sk cucreMoro. CKIaJHICTh TPOIECY YIPaBIIHHS TEPCOHATIOM
BU3HAYAETHCSI HOTO MPEIMETOM, OCKIJIBKH MPAIiBHUKU CYTTEBO BiJPI3HAIOTHCS BiJ 1HIIMX
pecypciB y CHCTEMI YIpaBIiHHS OpraHizaiii Ta HoTpedyloTh crenudiyHOro MmiAXony a0
yIIpaBJIiHHS.

OCHOBHOI0O METOI0 CHUCTEMHU YIIPaBIIHHA IE€PCOHAIOM € KaJpoBe 3a0e3NedeHHs,
opramizaumis iX e(QeKTHMBHOTO BHUKOPUCTaHHA, mpodeciiiHuii 1 comiadbHUN PO3BUTOK,
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JIOCSTHEHHST PaIllOHATBHOTO PIBHA MOOIIBLHOCTI TepcoHany. EdeKTUBHICTH MiaNpHEMCTBA
3HAYHOIO MIpOI0 3aJeKUTh BIJ pe3ylbTaTiB poOoTu mnpaniBHUKIB. Came 3aBISKU
3aI[iKaBJICHOCTI MpalliBHUKA B PE3yJIbTaTax Horo poOOTH, CTBOPIOIOUN HAJICKHI YMOBH TpaIli,
MO’KHA TIABUIIATH TPOAYKTUBHICTH Tpaii. ToMy MOTHBAIlisl TPAIIBHUKIB € BaKIHBOIO
CKJIAJIOBOIO CHCTEMH YIpaBiiHHA mnepcoHanoMm. [1[o6 kepyBaTH MOTHBAIlIHHUM IPOIIECOM,
HEOOXiTHO 3aIpOBAIUTH B KOXKHIA KOMITaH1i MOTUBAIIHHUN MOHITOPHHT.

Conclusions. Thus, the personnel management process is a complex process and an
important element of managing the organization as a system. The complexity of the personnel
management process is determined by its subject, since employees are significantly different
from other resources in the organization's management system and require a specific approach
to management.

The main goal of the personnel management system is personnel support, the
organization of their effective use, professional and social development, and the achievement
of a rational level of personnel mobility. The efficiency of the enterprise largely depends on the
results of the employees. It is thanks to the employee's interest in the results of his work,
creating proper working conditions, that it is possible to increase labor productivity. Therefore,
employee motivation is an important component of the personnel management system. In order
to manage the motivational process, it is necessary to implement motivational monitoring in
every company.
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