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EVENT MANAGEMENT EVALUATION INDICATORS IN
ENTERPRISE MANAGEMENT

Viktoriya Mysyk
Lviv Polytechnic National University, Lviv, Ukraine

Summary. The article develops a set of indicators that will make it possible to evaluate event
management in enterprise management as fully as possible. During the research, directions for evaluating
event management in enterprise management were identified, indicators were formed according to each
of the directions, a detailed description of these indicators was presented, and the technology for their
calculation was investigated. Among the most critical areas of evaluation, the following three are singled
out: indicators that focus as much as possible on compliance with time limits in event management (the
level of time savings due to the implementation or improvement of event management and the level of
compliance with the actual duration of the event project implementation (or individual works within its
limits ) of its planned duration), the indicators are aimed at monitoring the quality of event management (the
level of formalization of management processes during event management, the level of staff satisfaction
with event management, the level of effectiveness of management tools during event management, the
level of response to requests for problems in event management, the level of non-fulfillment of tasks due to
issues in event management, the level of communication quality in event management systems), as well as
indicators that are focused on budget control in event management (the level of compliance with the actual
budget of the event project planned and the value of the net present value of the formation or improvement
of the event management system at the enterprise). The formed list of ten indicators reflects direct and
indirect benefits and losses from implementing event management at the enterprise and its effective
functioning. Taking into account the specific goals and objectives of the assessment, the maturity of the
research area, the size of the company, and the phase of the life cycle it is in, the company will be able to
choose several indicators that can satisfy its request as clearly and efficiently as possible. This set of
indicators will be an integral part of building and developing a high-quality event management system in
enterprise management.
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IHANKATOPHU OUIHIOBAHHSA IBEHT-MEHE/’KMEHTY B
YITPABJIIHHI IIIANTPUEMCTBOM

Bikropiss Mucuk

Hayionanvnuii ynieepcumem «Jlvgiecoka nonimexuikay,
JIveis, Yrpaina

Pesrome. Pospobneno xomniexc iHOUKAMOPi6 OYIHIOBAHHA [6E€HM-MEHEONCMEHMY 6 YNPAGINIHHI
nionpuemcmeamu. Y x00i O00CHIONCEHHS GUOKPEMIEHO HANPAMU OYIHIOBAHHS IBEHIM -MEHEOICMEHM) 6
VNPABNIHHI NIONPUEMCNBOM, CHOPMOBAHO NOKAZHUKU 30 KONCHUM i3 HUX, 4 MAKONHC NPEOCmasieHo 0emaibHy
Xapakmepucmuky 3a3Ha4eHux IHOuKamopie i3 idenmuikyganuam nioxody 0o ix pospaxynky. Cepeod
HAUBA2OMIWUX HANPAMI6 OYIHIOBAHHSA GUOKPEMIEHO MpU HACMYNHI: [HOUKAMOPU, WO MAKCUMATbHO
30cepeddcyroms y8acy Ha OOMPUMAHHT 0OMedNCeHb w000 MePMIHi6 8 i6eHm -MeHedAHCMeHmI (PieHb eKOHOMIT
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yacy 6HACAIOOK YNPOBAOICEHHSI YU BOOCKOHANCHHS I[8EHM-MEHEeONCMEHMY ma piGeHb BiON0GIOHOCMI
@paxmuyunoi mpusanocmi peanizayii iseHm-npoexmy (4u OKpemux pobim y 1020 medxncax) oo 3aniaHo8aniil
mpueaniocmi), iHOUKamopu, HayineHi Ha KOHMPOLb AKOCMI i6eHm-MeHeOHcMeHmy (pieenv opmanizy8anHs
VAPABIIHCOKUX NPOYeCi6 Nid Yac 301UCHEHH S IBeHM -MEHEONCMEHMY, DIGEHb 3A0060JI€HOCI NePCOHAILY [6eHM -
MEHEONCMEHMOM, Pi6eHb epeKmMUEHOCMI YNPAGAIHCbK020 IHCMPYMEeHmMapilo nid 4ac 30iUCHEeHHS (6eHm -
MeHeOHCMeHMY, PigeHb peasy8anHs HA 3anumu wooo npobiem 8 ieeHm-meHeoHcMeHmi, pieenb HeGUKOHAHHS
3a80aHb V 36 3Ky 3 NPOOIeMaMU 8 i6eHM-MEHEeONCMEHMI, Pi6eHb AKOCMI KOMYHIKAYIL Y CUCMeMax i8eHm -
MEHEeONHCMERMY), @ MAaKodC THOUKAMOPU, AKYEHMOBAHI HA KOHMPOJL OH0JCemy 6 i6eHmM-MeHeONCMeHmMI
(pigenv 8i0nosioHocmi hakmuyno2o 0100xcemy 3anidHOBAHOMY [8eHM-NPOEKMY Md GeIUYUHd YUCMOT
npusedeHoi apmocmi GopMyS8aHHA Ul 80OCKOHANCHH CUCHEMU [8EHIN -MeHeONCMEHMY HA NIONPUEMCMEI).
Cehopmosanuii nepenik iHouxamopis 6i0odpasicac npsami ma Henpsimi 6uecoou i 6mpamu 6i0 YNPOB8aAONCEeHHs.
igenm-meHeOHCMeHmy Ha NIONPUEMCMET Mma 11020 eheKmusrHo2o QyHKyionysanusa. Bpaxosyrwuu konkpemui
yini ma 3a80aHHA OYIHIOBAHHSA, 3DINiCMb HANPAMY OOCAIONCEHH:, PO3MIpu KOMRNAHIi 1l me, Ha AKiU @asi
ACUMMEBO20 YUKTY B0HA Nepebysae, NIONPUEMCHIBO 3MOJICE MAKCUMATLHO YIMKO ma eghekmueno obpamu
HU3KY [HOUKAMOpi8, 30aMHUX 3a008ilbHUMU came tloeo 3anum. Hasedenuili Komniekc IHOUKAmMOpie
cayeygamume Hesi0 EMHON HACMKOI npoyecy nobyo0osu ma po3sumky AKICHOI cucmemu i8eHm-
MeHeoHcMenmy 8 YNPAasiiHHi NIONPUEMCINBOM.
Knrwowuosi crosa: igenm-menedicmenm, i6eHmM-iHOYCMpIs, i6eHm, YNPAGLIHHS, NOOI€GUL MYPU3M.

https://doi.org/10.33108/galicianvisnyk _tntu2023.03.128 Ompumano 03.04.2023

Introduction. With the rapid pace of business development, more and more companies
are focusing on implementing a high-quality event management system in business
management. To ensure the effectiveness of the functioning of such a system, it is necessary to
be able to evaluate the various directions of event management implementation using a justified
indicator-criterion base, which will cover the diagnosis of the terms of implementation and the
time for performing tasks in event management, the quality of the processes within its limits,
and budgetary support for the implementation of events. Guided by such data, the enterprise
can forecast its activity and correct the observed shortcomings in accordance with its
requirements.

Review of the latest research and literature. Many scientists and researchers from
different parts of the world were engaged in the study of event management, particularly the
issues of its evaluation. Albert B., Dang R., and Locky K. studied the formalization of event
management processes and their impact on the speed of managerial decision-making [1]. In his
work, Silver J. was engaged in forecasting the risks that the company may face during the
implementation of event management, in particular, the risk of exceeding the budget or the
chance of not meeting the deadlines, etc. [2]. Smith V. devoted his work to clarifying issues of
the quality of communication processes in event management and the speed of feedback [3].
L. Garucci and V. Stem were also involved in the research of event management budget
evaluation, where their attention was on minimizing event management costs while
maximizing revenues [4, 5]. In his book, D. Getz reveals the issue of evaluating the
performance of employees involved in event management, asserting that the quality of most
event management processes directly depends on staff satisfaction with working conditions
and financial and moral compensation [6, 7]. Lampel J. and Meyer A. worked on determining
the importance of increasing the speed of response to requests for problems in event
management [8].

Main purpose of the article is the development of a set of event management
evaluation indicators in enterprise management.

Task setting. To achieve the goal, the following scientific tasks have been defined: to
determine the main areas of evaluation of event management in enterprise management; to
break down each area for the assessment of event management into several specific indicators;
create formulas for calculating indicators; give recommendations on maximizing the
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effectiveness of the use of indicators depending on the type of activity of the company, the size
of the enterprise, etc.

In the research process, structural and logical analysis and the method of data
systematization were used, as well as general methods such as analysis, synthesis, analogy,
generalization, and modeling.

Statements of main issues of the study. To increase the level of efficiency of event
process management, it is necessary to assess the state and parameters of event management
systems regularly. The most convenient option is the analysis and evaluation of event
management processes with the help of a set of relevant indicators aimed at meeting several
restrictions regarding terms, budget, and quality [9, 10]. The study of theory and practice in
table 1, table 2, and table 3 is presented as a summary of the proposed set of indicators that will
make it possible to evaluate event management in enterprise management as thoroughly as
possible.

Among the indicators focusing on compliance with deadlines, two indicators can be
singled out — the level of time savings due to the implementation or improvement of event
management and the level of compliance of the actual duration of the event project
implementation with the planned one (or individual works within its limits) (Table 1).

Table 1. A set of indicators for evaluating event management in enterprise management aimed at controlling
deadlines in event management

Indicator names Calculation of indicators
The level of time savings due to the EM, =T, —T,,
implementation or improvement of | where T, and T, — respectively, the period spent on a specific
event management (EM,), hours informational and documentary activity (for example, the formation

of reporting documentation, the search for archival documentation,
etc.) after and before the implementation (improvement) of event
management

The level of compliance of the actual _ Dgce

duration of the implementation of EMgur = 7’

the event project with the planned | where p, ., and D, — («duration actual», «duration planned»)
one (or individual works within its | reshectively, the actual and planned duration of the implementation
limits) (EMgy,r-), units of the event project (or individual works within its limits), hours

Source: generated by the author.

The level of time savings due to the implementation or improvement of event
management is measured in hours. It is intended to find out how much processes are optimized
thanks to the use of event management in the direction of the enterprise and the creation or
improvement of its components.

The level of conformity of the actual duration of the implementation of the event
project with the planned one (or individual works within its limits) is measured by
comparing the actual duration of the implementation of the event project or individual work
within the event project with the previously planned duration. The result is obtained in
fractional units.

We also propose to single out six indicators aimed at quality control in event
management, such as the level of formalization of management processes during event
management, the level of staff satisfaction with event management, the level of
effectiveness of management tools during event management, and the level of response to
requests regarding problems in event management, the level of non-fulfillment of tasks in
connection with issues in event management, the level of quality of communications in
event management systems (Table 2).
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Table 2. A set of event management evaluation indicators in enterprise management aimed at quality control in

event management

Indicator names

Calculation of indicators

The level of formalization of
management processes during
event management (EM;, ),
units

Py,
EMg, = %,
where Py, — («process formalized») the number of management processes during
event management that can be considered clearly formalized, units; P, —
(«process generaly) the total number of management processes during event
management, units

Level of staff satisfaction with
event management ( EMg,; ),
units

PS(lt
EM, = —
sat Pgen
where Pg,, — («people satisfied») the number of employees of the enterprise
satisfied with the event management according to the survey, persons; Pye, —
(«people generaly) the total number of employees who were surveyed on the
subject of satisfaction with event management, persons

The level of effectiveness of
management tools during event
management (EM,;), «event
management toolsy units

TL,

TLgen

where TL, — («tools effective») the number of management tools during the
implementation of event management, which the executors consider to be
effective, units; TLg,, — («tools general») total number of management tools
during event management, units

EM” =

The level of response to
requests regarding problems in
event management ( EM,,; ),
minutes

Indicator EM; («event management reaction level») calculated by the average
time in minutes, during which company officials eliminated problems in event
management systems after a corresponding request (the indicator is aimed at
reducing response time)

The level of non-fulfillment of
tasks due to problems in event
management (EM,,..), units

Tnc

EM,,. = E

where T, — («tasks not completedy») the number of tasks for a certain period that

was not completed on time due to problems in event management, units; T, —

(«tasks general») the total number of event management tasks implemented at the
enterprise during the specified period

]

The level of communication
quality in event management
systems (C.), «communication
quality efficiency,» units

P

__ae

F qyen'

where P, — («people quality efficient») the number of employees of the enterprise
who assessed the quality of communications in event management systems as
high-quality during the survey, persons; F, ., — («people quality general») the
total number of employees who were interviewed for the quality of
communications in event management systems, persons

Cqe =

Source: generated by the author.

The level of formalization of management processes during event management makes
it possible to compare the number of management processes during event management, which
can be considered clearly formalized, with the total number of management processes during
event management and to determine in partial units whether it meets the requirements of
enterprises.

The level of staff satisfaction with event management helps to establish how much the
company's employees support the ideas of event management and are satisfied with its
implementation. The result is obtained in partial units.

The level of effectiveness of management tools during event management allows you
to see the number of effective management tools that bring the desired effect and satisfy the
performers' requirements. It is measured in partial units.
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The level of response to requests for problems in event management is measured in
minutes. It shows how fast the answer to the issues in the event management of the enterprise
is for their prompt resolution and prevention of further system failures.

The level of non-fulfillment of tasks due to problems in event management shows the
ratio of the number of functions for a certain period that was not completed on time due to
issues in event management to the total number of event management tasks implemented at the
enterprise during a certain period. The indicator helps to assess how efficiently and qualitatively
the jobs are performed and whether the set number of functions corresponds to the capabilities
of the enterprise and the event management system within its limits. The result is obtained in
partial units.

The level of communication quality in event management systems is needed to control
and evaluate the processes of information transfer, feedback, speed of the communication
process, etc. It is measured in partial units.

Regarding the indicators that are focused on the control of the budget in event
management, we highlight two indicators, namely: the level of compliance of the actual funding
of the event project with the planned one and the value of the net present value of the formation
or improvement of the event management system at the enterprise (Table 3).

Table 3. A set of event management evaluation indicators in enterprise management aimed at
budget control in event management

Indicator names Calculation of indicators

The level of compliance of the
actual budget of the event project
with the planned one (EM,q),

units

where B, Ta B, — («budget actual», «budget planned») respectively, the
actual and planned budgets of the event project, units

The value of the net present value
of the formation or improvement
of event management at the
enterprise (NPVem),

«net present value of event
managementy, thousand monetary
units

NPVem = CVem — EMI,,
where EMI, — («event management investmentsy) the total cost of investments
in the implementation of the project of formation or improvement of event
management in the zero period, thousand monetary units; CVem — («current
value of event management») the value of the current value of income from the
investment project of the formation or improvement of event management,
thousand monetary units

Source: generated by the author.

The level of compliance of the actual budget of the event project with the planned one
is one of the most critical indicators of assessing the quality of the budget formation because it
shows whether the previous assumptions about costs were correct and appropriate and whether
they actually justified themselves. It is defined in fractional units.

The value of the net present value of the formation or improvement of the event
management system at the enterprise evaluates by how much the current value of the income
from the investment project of the formation or improvement of event management exceeds or
is less than the total cost of investments in the implementation of the project of formation or
improvement of event management in the zero period, that is, it determines the effect of the
formation and improvement of event management in monetary units.

Conclusions. The proposed list of indicators reflects direct and indirect benefits and
losses from implementing event management at the enterprise and its effective functioning.
When choosing the necessary event management evaluation indicators in enterprise
management, the specific goals and objectives of the evaluation are primarily guided. It also
depends on the maturity of the research direction in each organization. It is also worth
considering the company's size and what phase of the life cycle it is in. During the research,
every effort should be made to minimize the subjective factor of evaluation because often,
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different interested parties may have their vision and attitude toward each aspect of the
evaluation process.
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