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OCOBJIMBOCTI CTPATEI'I 30BHINIHBOEKOHOMIYHOI
JAIAJBHOCTI HIAITPUEMCTBA Y KPU30BUX YMOBAX

Tersina SIpoBenko; /lenuc Acrames

Jninpoescwvkuti nayionanvruu yHieepcumem imeni Onecs I onuapa,
Jlninpo, Ykpaina

Pestome. I[lpoananizoeano OuHamiKy noKasHukié 306Hiuhboi mopeieni Ykpainu sa nepioo 2021-
2023 pp.: excnopm, imnopm, canb0o mopeogenvrozo barancy. Bcmanosneno, wo 00cse 306HiuHb0i mopeieni
6 Vkpaini 3 nouamky 2022 p. cymmeso 3miHu8cs uepe3 66e0eHHA BOEHHO20 CMAHY, PO3PUE €KOHOMIYHUX
36 ’513Ki6, npobIemu 3 102icmuKoio Ha Mopi ma cywi. Busnaueno, wo cumyayis 6 excnopmuii cgepi Yrpainu
2023 p. € xpumuuHnoio, 60Ha no2ipuwunacs Hagimo y nopienanni 3 2022 p. 3aznaueno, wo memnu CKOpoO4eHus
eKcCnopmy moeapie nepesuuyyioms MmemMnu CKOPOYeHHs iX IMnOpmy, HACAIOKOM 4020 CMAlo 30i1bUieHHs
He2amugH020 NOKA3HUKA caib0o (ocobaueo y 2023 p.). Taka cumyayisa 3ymosnena HeoOXiOHicmio 30i1buleHHs.
00cA2i6 3aKyNiGNi cmMpame2iuHo 8ANCIUBUX MOBAPIE BOEHHO20 NPUSHAYEHHS MdA 8i0N08IOHO20 3a0e3NneyeHHs.
Bcmanosneno, wo eoennuti cman 6 Yipaini Ak cneyuiunuii npagosuil pexcum NnoGHICMIO 3MIHUE YMOSU
6e0eHHsl 308HIUHbOEKOHOMIYHOI OIAIbHOCMI, WO 3VMOBULO He2amueHy OUHAMIKY eKCNOPMHO-IMNOPMHOL
mopeieni mogapamu, a mMopeieis NOCAY2aMu CMALAd HEMONCAUBOH. 3ayeaxiceHo, w0 3aKOHOOAB8CMEO He
MiCmMumo npsamux oomedncensb 4u 3a00pOH eKCROPMY-IMNOPMY, A OCHOBHUMU OOMENCYIOUUMU 3AX00aAMU CIATU
embapeo ma gakmuyne NPUNUHEHHS MUMHO20 OQOpMIeHHsT moeapie Kpain-acpecopis. Lle 3ymosuno
nepeopicHmayiio 308HiUHbOEKOHOMIUHOI JigibHOCMI Ha IHWI Kpainu, 30kpema kpainu €C, wo cmano Oinbu
nepcnekmuenum. Buznaueno ocobnueocmi cmpameeii 308HiUHb0EKOHOMIUHOT OISNbHOCMT NIONPUEMCTNGA Y
KPU308UX YMOBAX, 30KPeMA. NepCOHIPIKOsaHUL NIOXIO;, NpudiieHns Oiibwol yeasu 102iCMUYHil CKIa006il;
KOMNJIEKCHUU XapaKkmep BHeCeHHs. 3MiH 8 YCi cK1ado0g8i Oi3Hecy, weuoxa adanmayis 00 3MiH 308HIUHBLOSO
cepeoosuya MIidiCHApPOOHO20 Oi3Hecy, (DYHKYIOHANbHA CAPAMOBAHICMb MA 38 S3KU 13 KOHKYPEHMHOI,
PeCYpPCHOI0, MOBAPHOK MA THWUMU 8udamu cmpameil; IOMIHHI 810 ICHYIOYUX NIOX00U YNPABLIHHA Yepe3
HeoOXiOHicmb 3abe3neuenHs MINCHAPOOHOI (21006anbHOL) KOHKYPEHMOCHPOMONCHOCMI, (POPMYSAHHS U
BUKOPUCMAHHSA eKCILOPMHO20 NOMEHYIALY NIONPUEMCMBA Y 00820 MEPMIHOBII Nepcnekmugi;, 0008 13K08icmb
3a0e3neyenHns BUJNCUBAHHA U CMAOLIbHOCMI (QYHKYIOHY8AHHA RNIONPUEMCMEA; GIONOGIOHICMb AKOCMI
eKCnopmuoi npooyKyii MidDcHApPOOHUM CIMAHOAPMAM,; CYMMEBA 8iOMIHHICIb MOBAPHO2O ACOPMUMEHMY Mma
MoOeneti npoOyKyii eKcCnopmy 6i0 GHYMPIUHL020 PUHKY, HEOOXIOHICMb 3MIHU Op2eani3ayiiunoi cmpyKkmypu,
8PAXYBAHHS 3AKOHOOABYO-HOPMAMUBHUX MA THWUX 0OMedcenb GUX00y KOMNAauii Ha punox iHwoi Kpainu
mowo.

Knrouoegi cnosa: cmpamezis, 308HilUHbOEKOHOMIUHA OiIbHICMb, NIONPUEMCINBO, KDU3A.
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FEATURES OF THE ENTERPRISE'S FOREIGN ECONOMIC
ACTIVITY STRATEGY IN CRISIS CONDITIONS

Tetiana Yarovenko; Denis Astashev

Oles Honchar Dnipro National University, Dnipro, Ukraine

Summary. In the article, the author analyzed the dynamics of Ukraine's foreign trade indicators
for the period 2021-2023 (exports, imports, trade balance). It was established that the volume of foreign
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trade in Ukraine changed significantly after the beginning of 2022 due to the introduction of martial
law, the breakdown of economic ties and problems with logistics at sea and on land. It was determined
that the situation in the export sphere of Ukraine in 2023 is critical, it has worsened even in comparison
with 2022. It is noted that the rate of reduction in the export of goods exceeds the rate of reduction in
their import, which increased the negative balance indicator (especially in 2023). This situation is caused
by the need to increase the volume of procurement of strategically important military goods and the
corresponding support. It has been established that the state of war in Ukraine as a specific legal regime
has completely changed the conditions of conducting foreign economic activity, which has led to the
negative dynamics of export-import trade in goods. At the same time, trade-in services became impossible.
It was noted that the legislation does not contain direct restrictions or bans on export-import, and the
main measures were the embargo and the actual suspension of customs clearance of the goods
of the aggressor countries. This led to the reorientation of foreign economic activity to other countries,
in particular EU countries, which became more promising. The peculiarities of the strategy of the
enterprise's foreign economic activity in crisis conditions are determined, in particular: a personalized
approach; paying more attention to the logistics component; the complex nature of making changes
in all business components; quick adaptation to changes in the external environment of international
business; functional orientation and connections with competitive, resource, product and other types of
strategies; different from existing management approaches due to the need to ensure international
(global) competitiveness; formation and use of the enterprise's export potential in the long term;
the obligation to ensure the survival and stability of the operation of the enterprise; conformity of the
quality of export products with international standards; a significant difference in the product range and
models of export products from the domestic market; the need to change the organizational structure, take
into account legislative and other restrictions on the company's entry into the market of another country, and
others.
Key words: strategy, foreign economic activity, enterprise, crisis.
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IlocranoBka mnpoGaemu. Ha T1io1 mocuieHHs 1HTerpauifHuX Ta rio0anisa-
HIHHUX TPOIECiB 30BHIMHBOEKOHOMIYHA JISJIBHICTh MIANPUEMCTBA HaOyBae HOBHUX
dopM Ta 3a3Hae OUIBIIOTO pPEryjlUYoOro BIUIMBY 3 OoOKy cTeiikxonaepiB. Taka
JIISUTBHICTh Y KPU30BHUX YMOBAax, 3 OJHOTO OOKYy, € BHXOJOM 31 CKJaJHOi CHUTYyaIllii,
10 3a0e3MeunuTh CTaOUIbHICTh HOTO (YHKI[IOHYBAHHS, 3 1HIIOTO — BHMAarae J10JIaTKOBHX
pecypciB Ta OinbIIOi Opradizamii 3 ypaxyBaHHSAM HIMPOKOIO CIEKTPY UWHHUKIB.
Came o0OrpyHTOBaHa, KOMIIJIEKCHAa W JIOTIYHO BIOpPSAJKOBAaHAa CTpaTerisi 30BHIIIHBO-
€KOHOMIYHOI JISUIbHOCTI KOMIIaHIH MOCHJIMThH iX KOHKYPEHTHI IepeBard Ha CBITOBOMY
PUHKY, JI03BOJIUTh pearyBaTH Ha PUHKOBY KOH IOHKTYpPY Ta €(EeKTUBHO BUKOPHCTOBYBATH
IMOTEHIIA.

AHaJi3 ocTaHHIX aocaifxenb i myOJuaikanii. [Iutanua po3poOiieHHs cTpaTerii Ta
NJaHyBaHHS 30BHINTHBOEKOHOMIUHOI IsUTBHOCTI MIAMPUEMCTBA, 3 OTJISAY Ha HEOOX1IHICTh
3a0e3Me4YeHHs] MOBHIIIOTO BUKOPUCTAaHHS EKCIOPTHOTO MOTEHIialy Ta 3MEHIICHHS
IMIIOPTHOT 3aJIeKHOCTI HAI[lIOHAJbHOI E€KOHOMIKHM, INPUBEPTAIOTh yBary HayKOBIIIB Ta
npakTukiB. JlocmijkeHHs y il cdepi BiioOpaXkeHO y Mparsgx BITUU3HIHUX Ta 1HO3EMHHUX
¢daxiBuiB, Takux, fk: . Aucodpd, b. Kapnod, [Ix. Kyinn, I. barposa, JI. baruenko,
B. Brnaciok, A. l'anpuunachkuii, B. ['punboBa, A.I'pamos, B. T'eens, M. JliakiBchKHid,
b. Kapnod, O. Kipees, O. Kupuuenko, J[x. Kyian, B. Komutko, lO. Ko3zak, B. Ko3uk,
A. Kpenicos, O. Ky3sMin, JI. Jlinuy, 0. Makoron, O. Menbsnuk, I'. Minubepr, A. Moxkii,
O. Mopo3, A. Hanugaiiko, B. Hosunpkuit, M. Iloptep, A. JIx. Ctpiknenn, JI. CTpoBchkuid,
A. Tomnicon, I. ®amincekuii, T. [lurankosa, A. Yanmgnep, O. Uyrai, H. Yyxpait Ta iH.
[Tpote moxanpuIOro po3risiay noTpedye BUSABICHHS creupiyHuX 0coOIUBOCTEH cTpaTerii
30BHINITHBOEKOHOMIYHOI JISJIBHOCTI MIANPUEMCTBA Y KPU30BUX YMOBaX BOEHHOI'O CTaHYy,
10 aKTYaJTbHO ISl BITYU3HAHUX IAMPHEMCTB.

MeTo10 10CTiIZKeHHS € BUSBJICHHS 0COOJMBOCTEN CTpaTerii 30BHIITHHOEKOHOMIYHOL
JISUTBHOCTI TMATPHEMCTBA Y KPU30BUX YMOBAX.
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ITocranoBka 3aBaaHHs. I JOCATHEHHSA 3a3HAYEHOI METH IIOCTaBJIEHO Ta
BUPIIIEHO Takl 3aBJaHHs: NoOyaoBaHO ¥ MpoaHali30BaHO OOCATH 30BHIMIHBOT
topriBii B Ykpaini 3a mepiom 2021-2023 pp. (30kpema, eKCHOpTYy, IMIOPTY Ta
Calb/l0); BHSABICHO OCOOJMBOCTI  cTpaTerii  30BHIIIHBOGKOHOMIYHOI  AiSUIBHOCTI
OiJIpHEMCTBA Yy  KPU30BHX YMOBax, IO JO3BOJHUTh MOCHJIMTH KOHKYPEHTHI
nepeBard BITUYM3HSIHUX IIANPUEMCTB Ha CBITOBOMY pHHKY, aJ€KBaTHO pearyBaTH
HAa PHUHKOBY KOHIOHKTYpY Ta €(QEeKTHBHO BHUKOPHUCTOBYBAaTH iX  IOTEHIliall.
MeTonoNoTiYHy OCHOBY JOCIHIUKEHHS CKJIAJaloTh 3axO0Jd HAyKOBOI'O ITI3HAHHS:
byHKI[IOHATBHUNA 1 CTATUCTMYHMM aHaji3, CHUHTE3, METOJ IHAYKIi, CHUCTEeMHHH
MIAXIA.

Bukiaag ocHoBHOro Mmartepiajy. ExoHomika YkpaiHu Mae BeNHMKY 3aJI€XKHICTh
BiJI [OCTAayaHHS EHEProHOCIiB Ta KOH'IOHKTYpU CBITOBHUX TOBApHHUX pPHUHKIB, IO
HETaTUBHO TO3HAYae€Thcss Ha 1i  crabimpHOCTI. [Iporsrom 2021-2023 pp. o6csr
30BHIIIHBOI TOPriBIi B YKpaiHi CyTTEBO 3MIHMBCSA 4Yepe3 BIUIUB BBEJICHHS BOEHHOTO
CTaHy, pO3pUB EKOHOMIYHMX 3B’sI3KiB, NTpoOJEeMH 3 JIOTICTUKOO Ha MOpi Ta
cyui (puc. 1).

OTxe curyanis YKpaiHu B eKCIIOPTHIN cdepi € KPUTUYHOIO, BOHA MOTiPIINIACS HABITh
y nopiBHsAHHI 3 2022 p.
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Pucynok 1. OGcsru eKCropTy Ta iMIopTy TOBapiB B Y KpaiHi
3a nepiox 2021-2023 pp.

xeperno: mobyioBaHO aBTOpaMu Ha OCHOBI [1].

Excrnopt y noBoenHomy 2021 p. MaB TEHIEHIIIO M0 301MbIIEHHS; IEPiOa TIOTHH —
Oepesenp 2022 p. XapakTepu3yeTbCs KartacTpodiUHUM TMAAIHHSIM EKCIOpPTy, MpOTe
nounHatoun 3 Oepesns 2022 p. curyariis crabumizyerbcs; 2023 p. Mae BIIHOCHO HHU3bKI
TEMIIM BiTHOBJICHHSI €KCIIOPTY, aJKe JIMIIEe y Oepe3Hi Ta KBITHI HOro o0csr mepeBHINUB
AQHAJIOTIYHHH MOKa3HUK Kpu3oBoro 2022 p. (puc. 2).
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Pucynok 2. O0csru canb0 30BHILITHBOT TOPTiBII TOBapaMu B YKpaini 3a nepion 2021-2023 pp.

Jxepeno: moOynoBaHO aBTOpaMy Ha OCHOBI [1].

Haitnmwxkunii moka3HUK IMIOPTY TOBapiB B YKpaiHi cocTepirases y 6epesni 2022 p.; y
oMy oOcsar iMnopty ToBapiB y 2023 p. y OuIbIIOCTI MicsliB nepeBuIlye piBeHb 2022 p.,
npoTe He jocsrae noBoeHHOro piBHA 2021 p. Temnu CKOpOYeHHS €KCIIOpTY TOBapiB
MEePEBUIIYIOTh TEMIH CKOPOUYEHHS iX IMIIOPTY, HACIIJIKOM YOTro CTaJo 30UIbIICHHS
HEraTUBHOT'O [TOKa3HHUKa caliba0, 0co0auBo y 2023 p. Taka cuTyarisi 3yMoBiieHa HEOOX1AHICTIO
301UIBIIEHHS OOCSATIB 3aKyIIBIII TOBAPIB BOEHHOTO MPU3HAUYEHHS Ta 3a0e3neueHHs. Heratusuuit
BIUIMB BOEHHOT'O CTaHy Ta Jii, mounHatouu 3 2022 p., no3HavyaeTbes 30UIBIICHHSIM PO3PUBY
MDXK eKcropToM Ta iMroptoM. Lleit mokazuuk y 2023 p. CyTTEBO MEPEBUIILYE PIBEHb KPU3OBOTO
2022 p., 110 CBIMYMTH MPO TOJAJbIIE MOTIPIIEHHS CUTYyallli yepe3 HeOOX1IHICTh 3aKyMiBIli
CTpaTEeriuHo BAXKJIMBHUX TOBApIB 332 KOPAOHOM Ta Tl Mapajiyy BUKOPUCTAHHS €KCIIOPTHOIO
noreHuiany. I[lompu Te, 1m0 cuTyaliss € HecTabUIbHOIO, HasgBHA IO3UTHBHA TEHACHLS
MOCTYTIOBOTO BIIHOBJICHHS PO3ipBaHUX 3B’S3KIB, HAJIArO)KCHHS HOBUX KaHAJIB MMOCTAYaHHS,
3aJIy4eHHs HOBMX KOHTpPAreHTIB.

Boennmnii cran B Ykpaini ik cienudiuHuil MpaBoOBUM peUM MOBHICTIO 3MIHUB YMOBHU
BE/ICHHS 30BHIIIHBOEKOHOMIYHOI AiSTBHOCTI, 1110 3yMOBMJIO HETaTUBHY JMHAMIKY €KCIIOPTHO-
IMIIOPTHOI TOPTiBJIi TOBapaMH, a TOPTIBIS MOCIyraMH cTaja MPAaKTUYHO HEMOKIIUBOIO.
3aKOHOJIaBCTBO HE MICTHTh NMPSMHUX 0OMEXEHb YH 3a00pOH €KCIOPTY-IMIIOPTY, & OCHOBHUMHU
3axoJlaMu CTalu emM0apro ta (pakTH4HE NMPUIUHEHHS MUTHOTO O(OpMIIEHHS TOBapiB KpaiH-
arpecopis. Lle 3yMOBMIIO mepeopieHTAalli 0 30BHIIIHBOEKOHOMIYHOI AisJIbHOCTI Ha 1HIII KpaiHH,
30kpema €C, 110 cTajao MepCrneKTUBHIMNM [2].

[Tonpu HeraTuBHI NMPOrHO3UW YKpaiHa 30eperyia CBOIO NMPHUCYTHICTh Ha 30BHIIIHIX
puHKax. Temnu ckopodeHHsI 00CATIB 30BHIIIHBOT TOPTiBIl CBIIYATh PO 3pOCTAHHS CBITOBUX
I[iH Ha MPOBIAHI /Uia YKpaiHu ToBapu. HacmikoM BOEHHHX Jiif CTaJo 3pOCTaHHS 3arpo3u
r71006abHOT TPOJOBOIBYOT KPU3H Ta 30UIBIIECHHS CBITOBUX IIiIH Ha 3€pHOBI KyJIbTypHu. binbiie
nosoBuHU (52,2%) ToBapooObiry Ykpainu Hapasi npunajae Ha kpainu €C. Pe3ynbratu anamizy
MiATBEPKYIOTh MPUHIIMIIOBO HUWKYY BKJIMBICTH JIJIS1 30BHINIHBOI TOPTIBJII YKpaiHU PUHKIB
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€AEC nopisusino 3 €C. ToBapHa cTpykTypa iMropTy 3 kpain EAEC cBiTuuTh PO T€, 1110 BOHU
MIEPETBOPUIIMCS HA MTOCTAYaJIbHUKIB CHPOBUHU JJII EKOHOMIKH YKpainu [3].

[TpoTte Taka cutyaiis He MOKe OyTH HOPMOIO, aJPKe EKCITOPTHHI MTOTEHIIIAJ IIPOJJOBKYE
BIJIirpaBaTH CTpATETiuHO BAXKJIUBY pPOJb B eKOHOMIIlI YkpaiHu. OTke, BITYM3HSIHI
HiANPHEMCTBA TOTPEOYIOTH OLIBIIOr0 OOTPYHTYBAaHHS BUOOPY CTpATETii 30BHIIIHBOSKOHOMIY-
HOI JAISTIBHOCTI, 110 ITOBMHHA BPaXxOBYBATH IOTOYHY KPU30BY CHUTYallil0 Ta NEPCHEKTUBH il
3MiHHA. Y IJIOMY CTpaTerisi 30BHIIITHHOEKOHOMIUHOI TisSUIBHOCTI HiANPHEMCTBA y KPU30BUX
yMoBax nepeadadae (OpMyBaHHS CUCTEMH, sIKa CKIAJA€TbCAd 3 METH, NPUHLMIIB, LLICH,
3aBJlaHb, AHTUKPH30BUX 3acO0IB iX BHpIIICHHS Ta 3a0e3lneuyye BWKMBAHHSA W 3MIIHEHHS
MO3HUIIIA Cy0’€KTa HA 30BHIIIHHOMY PUHKY y HECTIPUATIMBHX yMOBaxX. Takuil THI CTpaTerii
Mae CBOi OCOOIMBOCTI:

— moTpedye MepcoHiPpiKOBAaHOTO MIAXOMY 3aJeKHO BiJl YUHHUKIB 30BHIIIHHOTO
cepeioBuIla (IOJITUKO-IIPABOBUX, €KOHOMIYHMX, MiANPUEMHHUIBKHX, HAyKOBO-TEXHIYHHMX,
neMorpadiuHuX, COLIOKYJIbTYPHHUX, MPHPOJHO-KIIMATHYHUX TOINO) HAmNpsAMIB  HoOro
TiSUTBHOCTI, (PiHAHCOBOT'O CTaHy Ta PECYpPCHOTO MOTEHITIAIY;

— JIOTICTUYHIM CKIAJOBiM Takoi cTpaTerii NpUAUIAEThCS HaOinbpIIa yBara, IO
3YMOBJICHO 3aKOHOJIABYMMHU OOMEKEHHSIMH, PU3UKOM 3MEHIICHHS MPOMYCKHOT 3aTHOCTI a0o
MOBHOTO OJIOKYBaHHS ITYHKTIB MPOMYCKY, MOPCHKUX MOPTIB 1 CYXOMYTHUX IIUISIXIB;

— KOMILJIEKCHUHM XapakTep po3MIiAny W ypaxyBaHHS OUTbIIOT KUTBKOCTI YUHHUKIB, IO
BUMara€ BHECCHHS 3MiH B YCi CKJIaQJOBi Oi3HECY: PUHKOBY TO3HWIII0, KOHKYPEHTHUI CTaTyc,
[IHOBY MOJIITUKY, Mepexki 30yTy U JOTICTHKH, a TAKOXX OpraHi3aliiHUX 3MiH TOIIO;

— cepenoBullle MIXHAPOAHOTo Oi3Hecy OimbII AUHAMIYHE, III0 BUMArae Bij cy0’€KTiB
MIBUAIIOI amanTarii 10 3MiH;

— TaKy CTpaTeriro 3a3BHYail BBAXKAIOTh (YHKIIIOHATHHOO, aJP)Ke BOHA Ma€ 3B SI3KH 13
KOHKYPEHTHOI0, PECYPCHOI0, TOBAPHOIO Ta 1HIIMMH BUJIAMH CTPATETii;

— cTparterisi OIiHIOE MiKHaponaHe (CBiTOBe) Oi3Hec-cepeqoBHINE Ta HAIIeHa Ha
3a0e3nedeHHs] MKHAPOJHOI (I7100aIbHOT) KOHKYPEHTOCIIPOMOXKHOCTI, 1110 3yMOBJIIOE BiMiHHI
BIJl ICHYIOUHUX M1JIXOY YIIPaBIIIHHS;

— BOHa 3a0e3neuye (opMyBaHHA W BUKOPUCTAHHS E€KCIIOPTHOTO IOTEHILIATY
HiANPHEMCTBA Y TOBFOTEPMIHOBIHM NMEPCIEKTUBI;

— OCHOBHHMM KpUTepieM OOpaHHs BapiaHTa yNpaBIiHCHKOTO PIlLICHHS € 3a0e3Me4eHHs
BIKUBAHHS 1 CTaOLIbHOCTI (PYHKIIIOHYBaHHS MIANPUEMCTBA;

— SIKICTh €KCIIOPTHOI MIPOIYKIIii TOBUHHA BIAMOBIIATH MIXKHAPOAHUM CTaHIAapTaM, SKi
€ JKOPCTKIIIMMHU, HIXK HalllOHAJbHI, a TOBAPHUN aCOPTUMEHT Ta MOJENI MPOAYKLIi eKCIOPTY
MOKYTb CYTTEBO BIJPI3HAETHCS BiJl TUIIOBUX MOJIENEN HALlIOHAIbHOTO PUHKY;

— i e(EeKTUBHOTO YIPaBIIHHS 30BHINIHBOCKOHOMIYHOK isUIBHICTIO Ha piBHI
HiANPHEMCTBA HEOOXIHO 3MIHIOBAaTH OpTaHi3allifiHy CTPYKTYpy MIUISXOM CTBOPEHHS
CIeliaii3oBaHoi cIIy>X0u, MiaAPO3AlTy, IeMapTaMEHTY;

— HEOOXIHO BpaxOBYBaTH 3aKOHOJABUO-HOPMATHBHI Ta 1HIII OOMEXKEHHS BUXOIY
KOMITaHii Ha PUHOK 1HIIOi KpaiHW;

— MIANPHEMCTBA, SIKi 3aliMarOTbCS 30BHINIHBOEKOHOMIYHOIO MiSUTBHICTIO, MAalOTh
ONTUMI3yBaTH CUCTEMY YNpaBIIiHHS 337151 3a0€3MeUeHHs IBUIKOI aJanTariii.

BucnoBku. PesynpTaTél AOCHIIKEHHS CBiI4YaTh, IO BITYM3HSHI MIAMPUEMCTBA
noTpeOyloTh OUIBIIOrO OOIPYHTYBaHHS YNPABIIHCBKUX pillleHb OpuU BUOOpI cTpaTerii
30BHIITHLOEKOHOMIYHOI JiSJIbHOCTI B YMOBaX BOEHHOTO CTaHy. 3aKOHOJIABCTBO HE MICTHUTh
oOMeXeHb 4M 3a00pOH EKCHOPTY-IMIOPTY, @ OCHOBHUMH OOMEXYIOUMMH 3aXO0JlaMH CTajH
eM0apro Ta MPUNMHEHHS MHUTHOTO OQOpMIIEHHS TOBapiB KpaiH-arpecopiB. Lle 3ymoBumio
MepPEOpIEHTAIIII0 30BHINTHEOSKOHOMIYHOI JTisTTLHOCTI YKpaiHnu, 30kpema kpain €C, 1o crajo
nepcrnekTuBHIMM. Came KOMIUIEKCHUHM MiAXiJ i3 BHKOPUCTAHHSIM aHTHUKPH30BHUX 3aXOIIB
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TersHa SpoBenko, Jlenuc Acramen

JIO3BOJIMTH 3a0€3MEeYNTH KOHKYPEHTHI NepeBaru, MoBHIlle i pallioOHalbHIlle BUKOPUCTAHHS
CTpaTeFiLIHOl"O II0T eHuiany Ta az[aHTaui}o 0 HECHIPUATIIMBUX YMOB CEPCAOBUIIA.

Conclusions. Thus, the results of the study indicate that domestic enterprises need
greater justification of management decisions when choosing strategies for foreign economic
activity in the conditions of martial law. The legislation does not contain restrictions or bans on
export-import, and the main measures were the embargo and the suspension of customs
clearance of the goods of the aggressor countries. This led to the reorientation of Ukraine's
foreign economic activity, in particular EU countries, which became more promising. It is the
integrated approach with the use of anti-crisis measures that will ensure competitive
advantages, more complete and rational use of strategic potential and adaptation to adverse
environmental conditions.
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